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New breakthrough thinking in organizational learning, leadership, and change Continuous
improvement, understanding complex systems, and promoting innovation are all part of the
landscape of learning challenges today's companies face. Amy Edmondson shows that
organizations thrive, or fail to thrive, based on how well the small groups within those
organizations work. In most organizations, the work that produces value for customers is
carried out by teams, and increasingly, by flexible team-like entities. The pace of change and
the fluidity of most work structures means that it's not really about creating effective teams
anymore, but instead about leading effective teaming. Teaming shows that organizations learn
when the flexible, fluid collaborations they encompass are able to learn. The problem is teams,
and other dynamic groups, don't learn naturally. Edmondson outlines the factors that prevent
them from doing so, such as interpersonal fear, irrational beliefs about failure, groupthink,
problematic power dynamics, and information hoarding. With Teaming, leaders can shape
these factors by encouraging reflection, creating psychological safety, and overcoming
defensive interpersonal dynamics that inhibit the sharing of ideas. Further, they can use
practical management strategies to help organizations realize the benefits inherent in both
success and failure. Presents a clear explanation of practical management concepts for
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increasing learning capability for business results Introduces a framework that clarifies how
learning processes must be altered for different kinds of work Explains how Collaborative
Learning works, and gives tips for how to do it well Includes case-study research on
Intermountain healthcare, Prudential, GM, Toyota, IDEO, the IRS, and both Cincinnati and
Minneapolis Children's Hospitals, among others Based on years of research, this book shows
how leaders can make organizational learning happen by building teams that learn.
A step-by-step approach to applying high-impact innovation principles in any organization
Innovation is an important force in creating and sustaining organizational growth. Effective
innovation can mean the difference between leading with a particular product, process, or
service—and simply following the pack. Innovation transforms mediocre companies into world
leaders and ordinary organizations into stimulating environments for employees. Applying
Innovation combines the key ingredients from areas including innovation management,
strategic planning, performance measurement, creativity, project portfolio management,
performance appraisal, knowledge management, and teams to offer an easily applied recipe
for enterprise growth. Authors David O'Sullivan and Lawrence Dooley map out the main
concepts of the innovation process into a clear, understandable framework—the innovation
funnel. Unlike other texts for this course, Applying Innovation goes beyond methodologies and
checklists to offer an invaluable step-by-step approach to actually applying high-impact
innovation in any organization using a knowledge management systems, whether for a
boutique firm or one comprised of thousands of individuals. Key Features: Adopts a practical
approach to overseeing innovation that focuses on useful tools and techniques rather than on
theory and methodologies Offers student activities within the text for immediate application of
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key concepts, reinforcing retention and comprehension Teaches students to build and apply
effective innovation management systems for any organization successfully, regardless of the
firm's size or structure Intended Audience: Applying Innovation is designed for undergraduate
and graduate courses such as Innovation Management, Project Management, Strategic
Planning, and Performance Management in fields of business, science, and engineering. This
book appeals to instructors who want to reduce the "chalk and talk" and increase the hands-on
practicality of their courses in innovation management.
A conceptual and practical toolkit for creating learning processes with the help of interventions
in workplaces, schools and communities.
Since Peter Senge published his groundbreaking book The Fifth Discipline, he and his
associates have frequently been asked by the business community: "How do we go beyond
the first steps of corporate change? How do we sustain momentum?" They know that
companies and organizations cannot thrive today without learning to adapt their attitudes and
practices. But companies that establish change initiatives discover, after initial success, that
even the most promising efforts to transform or revitalize organizations—despite interest,
resources, and compelling business results—can fail to sustain themselves over time. That's
because organizations have complex, well-developed immune systems, aimed at preserving
the status quo. Now, drawing upon new theories about leadership and the long-term success
of change initiatives, and based upon twenty-five years of experience building learning
organizations, the authors of The Fifth Discipline Fieldbook show how to accelerate success
and avoid the obstacles that can stall momentum. The Dance of Change, written for managers
and executives at every level of an organization, reveals how business leaders can work
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together to anticipate the challenges that profound change will ultimately force the organization
to face. Then, in a down-to-earth and compellingly clear format, readers will learn how to build
the personal and organizational capabilities needed to meet those challenges. These
challenges are not imposed from the outside; they are the product of assumptions and
practices that people take for granted—an inherent, natural part of the processes of change.
And they can stop innovation cold, unless managers at all levels learn to anticipate them and
recognize the hidden rewards in each challenge, and the potential to spur further growth.
Within the frequently encountered challenge of "Not Enough Time," for example—the lack of
control over time available for innovation and learning initiatives—lies a valuable opportunity to
reframe the way people organize their workplaces. This book identifies universal challenges
that organizations ultimately find themselves confronting, including the challenge of "Fear and
Anxiety"; the need to diffuse learning across organizational boundaries; the ways in which
assumptions built in to corporate measurement systems can handcuff learning initiatives; and
the almost unavoidable misunderstandings between "true believers" and nonbelievers in a
company. Filled with individual and team exercises, in-depth accounts of sustaining learning
initiatives by managers and leaders in the field, and well-tested practical advice, The Dance of
Change provides an insider's perspective on implementing learning and change initiatives at
such corporations as British Petroleum, Chrysler, Dupont, Ford, General Electric, HarleyDavidson, Hewlett-Packard, Mitsubishi Electric, Royal DutchShell, Shell Oil Company, Toyota,
the United States Army, and Xerox. It offers crucial advice for line-level managers, executive
leaders, internal networkers, educators, and others who are struggling to put change initiatives
into practice.
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A Radical New Model for Unleashing Your Company’s Potential In most organizations nearly
everyone is doing a second job no one is paying them for—namely, covering their weaknesses,
trying to look their best, and managing other people’s impressions of them. There may be no
greater waste of a company’s resources. The ultimate cost: neither the organization nor its
people are able to realize their full potential. What if a company did everything in its power to
create a culture in which everyone—not just select “high potentials”—could overcome their own
internal barriers to change and use errors and vulnerabilities as prime opportunities for
personal and company growth? Robert Kegan and Lisa Lahey (and their collaborators) have
found and studied such companies—Deliberately Developmental Organizations. A DDO is
organized around the simple but radical conviction that organizations will best prosper when
they are more deeply aligned with people’s strongest motive, which is to grow. This means
going beyond consigning “people development” to high-potential programs, executive
coaching, or once-a-year off-sites. It means fashioning an organizational culture in which
support of people’s development is woven into the daily fabric of working life and the
company’s regular operations, daily routines, and conversations. An Everyone Culture dives
deep into the worlds of three leading companies that embody this breakthrough approach. It
reveals the design principles, concrete practices, and underlying science at the heart of
DDOs—from their disciplined approach to giving feedback, to how they use meetings, to the
distinctive way that managers and leaders define their roles. The authors then show readers
how to build this developmental culture in their own organizations. This book demonstrates a
whole new way of being at work. It suggests that the culture you create is your strategy—and
that the key to success is developing everyone.
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Learn from Kids, Peers, and the World to Transform Professional Learning One-size-fits-all
professional development is no longer effective. PD is evolving into professional learning (PL)
by moving away from a factory model approach and tailoring experiences to unique learner
needs. The authors present strategies for accomplishing successful PL through A framework
where both students and teachers are active agents of learning Cycles of inquiry to empower
students to become the owners of learning Techniques to make thinking visible for teachers
and students Cutting edge coverage of applying technology to professional learning including
use of social media, gamification, and digital badges.
Lead each person on your team up the learning curve. What's the secret to having an engaged
and productive team? It's having a plan for developing all employees--no matter where they
are on their personal learning curves. Better morale and higher performance happen through
learning, argues Whitney Johnson. In over twenty years of coaching, investing, and consulting,
Johnson has seen that employees need continuous learning and fresh challenges to stay
motivated. The best bosses know this, and they know how to make it happen by thoughtfully
designing people’s jobs around the skills they have today as well as the skills they'll need to
be even more valuable tomorrow. That's how entire organizations stay competitive in an
unpredictable, rapidly changing business environment. In this book, Johnson explains how to
become one of those bosses and how to build your A-team by: Identifying what your
employees already know and what they need to learn Designing their jobs to maximize
engagement and learning Applying a seven-step process for leading each person up their
learning curve We all want opportunities to learn, experiment, and grow in our jobs. When our
bosses work with us to help us leap to new challenges, the result is a team that knows how to
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thrive, no matter what the future holds.
To compete with today's increasing globalization and rapidly evolving technologies, individuals
and organizations must take their ability to learn—the foundation for continuous improvement,
operational excellence, and innovation—to a much higher level. In Learn or Die, Edward D.
Hess combines recent advances in neuroscience, psychology, behavioral economics, and
education with key research on high-performance businesses to create an actionable blueprint
for becoming a leading-edge learning organization. Learn or Die examines the process of
learning from an individual and an organizational standpoint. From an individual perspective,
the book discusses the cognitive, emotional, motivational, attitudinal, and behavioral factors
that promote better learning. Organizationally, Learn or Die focuses on the kinds of structures,
culture, leadership, employee learning behaviors, and human resource policies that are
necessary to create an environment that enables critical and innovative thinking, learning
conversations, and collaboration. The volume also provides strategies to mitigate the reality
that humans can be reflexive, lazy thinkers who seek confirmation of what they believe to be
true and affirmation of their self-image. Exemplar learning organizations discussed include the
secretive Bridgewater Associates, LP; Intuit, Inc.; United Parcel Service (UPS); W. L. Gore &
Associates; and IDEO.

This essential best-practices toolkit with lessons from world-class leaders—FedEx,
Nokia, Alcoa, Whirlpool, Microsoft, and others—tells how to successfully transform
an organization into one that not only continually learns from its experiences but
quickly translates that knowledge into improved performance. Rich with hands-on
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tools and dozens of new examples and case studies, this highly anticipated
updated edition of the award-winning Building the Learning Organization puts the
power of the author’s Systems Learning Organization model into the hands of
any manager who wants to participate in building, maintaining, and sustaining the
next generation of learning organizations.
A new classic, cited by leaders and media around the globe as a highly
recommended read for anyone interested in innovation. In The Innovator’s DNA,
authors Jeffrey Dyer, Hal Gregersen, and bestselling author Clayton Christensen
(The Innovator’s Dilemma, The Innovator’s Solution, How Will You Measure
Your Life?) build on what we know about disruptive innovation to show how
individuals can develop the skills necessary to move progressively from idea to
impact. By identifying behaviors of the world’s best innovators—from leaders at
Amazon and Apple to those at Google, Skype, and Virgin Group—the authors
outline five discovery skills that distinguish innovative entrepreneurs and
executives from ordinary managers: Associating, Questioning, Observing,
Networking, and Experimenting. Once you master these competencies (the
authors provide a self-assessment for rating your own innovator’s DNA), the
authors explain how to generate ideas, collaborate to implement them, and build
innovation skills throughout the organization to result in a competitive edge. This
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innovation advantage will translate into a premium in your company’s stock
price—an innovation premium—which is possible only by building the code for
innovation right into your organization’s people, processes, and guiding
philosophies. Practical and provocative, The Innovator’s DNA is an essential
resource for individuals and teams who want to strengthen their innovative
prowess.
This book focuses on knowledge management and learning organizations,
showing how they realise entrepreneurship and innovation. Understanding
knowledge management as the process of creating, sharing and managing an
organization's information and knowledge, and focusing learning organizations in
their collaborations to promote continuous learning are two issues that are critical
to the organizational success. As such, this book offers insights into the topic and
the appropriate use of the tools and strategies that drive competitive
organizations operating on an international or transnational scale.
Innovation and Scaling for Impact forces us to reassess how social sector
organizations create value. Drawing on a decade of research, Christian Seelos
and Johanna Mair transcend widely held misconceptions, getting to the core of
what a sound impact strategy entails in the nonprofit world. They reveal an
overlooked nexus between investments that might not pan out (innovation) and
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expansion based on existing strengths (scaling). In the process, it becomes clear
that managing this tension is a difficult balancing act that fundamentally defines
an organization and its impact. The authors examine innovation pathologies that
can derail organizations by thwarting their efforts to juggle these imperatives.
Then, through four rich case studies, they detail innovation archetypes that
effectively sidestep these pathologies and blend innovation with scaling. Readers
will come away with conceptual models to drive progress in the social sector and
tools for defining the future of their organizations.
The defining attributes of the 21st-century economy and fourth industrial
revolution are innovation, technology, globalization, and a rapid pace of change.
Therefore, an organization's capacity to enhance the capabilities of its workforce
and create a culture of continuous learning are vital to remaining competitive.
These trends make an effective learning-and-development (L&D) function more
critical than ever. This compendium of articles, from L&D professionals at
McKinsey & Company, discusses every facet of professional development and
training-from ensuring that L&D's efforts are closely aligned with business
strategy to elements of advancing the L&D function, designing learning solutions,
deploying digital learning, executing flawlessly, measuring impact, and ensuring
good governance. For L&D professionals seeking to hone their organization's
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efforts, Elevating Learning & Development: Insights and Practical Guidance from
the Field is the ideal resource.
The ultimate guide for anyone wondering how President Joe Biden will respond
to the COVID-19 pandemic—all his plans, goals, and executive orders in response
to the coronavirus crisis. Shortly after being inaugurated as the 46th President of
the United States, Joe Biden and his administration released this 200 page guide
detailing his plans to respond to the coronavirus pandemic. The National Strategy
for the COVID-19 Response and Pandemic Preparedness breaks down seven
crucial goals of President Joe Biden's administration with regards to the
coronavirus pandemic: 1. Restore trust with the American people. 2. Mount a
safe, effective, and comprehensive vaccination campaign. 3. Mitigate spread
through expanding masking, testing, data, treatments, health care workforce, and
clear public health standards. 4. Immediately expand emergency relief and
exercise the Defense Production Act. 5. Safely reopen schools, businesses, and
travel while protecting workers. 6. Protect those most at risk and advance equity,
including across racial, ethnic and rural/urban lines. 7. Restore U.S. leadership
globally and build better preparedness for future threats. Each of these goals are
explained and detailed in the book, with evidence about the current
circumstances and how we got here, as well as plans and concrete steps to
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achieve each goal. Also included is the full text of the many Executive Orders
that will be issued by President Biden to achieve each of these goals. The
National Strategy for the COVID-19 Response and Pandemic Preparedness is
required reading for anyone interested in or concerned about the COVID-19
pandemic and its effects on American society.
"Creating a Learning Culture features insightful essays from industry observers
and revealing case studies of prominent corporations. Each chapter revolves
around creating an environment where learning takes place each day, all day fundamentally changing the way we think about how, what, and when we learn,
and how we can apply learning to practice. For the first time contemporary work
on this subject appears in one volume. Three sections address key aspects of
learning culture: the modern business context and the importance of learning at
every juncture; the organic and adaptive approaches organizational leaders can
take to design enduring success; and the expanding role of individuals within
organizations and the implications for business leaders, educators, technologists,
and learners. Identifying the steps companies must take to remain competitive for
years to come, this book explains how learning strategies applied to all aspects
of every job can provide swift returns and lasting results."--Publ. description.
Work-based learning is Joe Raelin’s unique way of incorporating a number of
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action strategies—such as action learning, action science, and communities of
practice—into a comprehensive framework to help people learn collectively with
others. In this thoroughly updated and revised edition, he demonstrates how to
engage our reflective powers to challenge those taken-for-granted assumptions
that unwittingly hold us back from questioning standard ways of operating. A wellknown popular author, Joe is an avid student of the many traditions that support
work-based learning, so he presents an inclusive model that has wide appeal
across disciplines and occupations. He provides readers with the most recent
updates in the field, such as his coverage of virtual team learning, portfolios,
multisource feedback, critical and global action learning, and changes in
educational policy. Whether you're an organizational or college educator, this
book will help you make learning accessible to everyone—and even contagious
within your organization!
Given today's context of tough change, organizations need to be able to innovate as
well as develop and implement strategy quickly and efficiently. The key to this is agility a set of capabilities that can help organizations to rapidly adapt to changing
circumstances. At the same time, resilience is also essential if benefits are going to
endure over the longer term and if employees are to be kept on board. The Agile
Organization focuses on how to build both agility and resilience at individual, team and
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organizational levels. It draws on a wealth of research, including the lived experience
and learning of managers and HR and organization development (OD) professionals to
show how it is possible to 'square the circle', becoming more sustainably agile while
also enhancing employee engagement and resilience. The Agile Organization
showcases the latest thinking - new organizational models, ground-breaking themes
and case studies - that illustrate how organizations are addressing the challenge of
developing organizational agility. Packed with helpful checklists and practice pointers,
this book is a 'go to' guide for senior leaders and managers, HR and OD specialists
who want to help bring about organizational transformation and create the new
resiliently agile 'business as usual'.
This book gathers pioneering experiences based on the same concept: innovation.
According to Schumpeter's research, there would be four types of innovations: product
or service innovation (market introduction of a new type of good), process innovation
(introduction of a new type of production), market innovation (introduction of a new
market in a country or a new market structure), and innovation of matter (introduction of
a new raw material). This book contains ten chapters organized in four main sections:
(a) "Strategic Issues," (b) "Risk Management in Innovative Projects," (c) "Economic
Issues and Financing Innovation," and (d) "Leadership and Teamwork."
This book presents unique insights and advice on defining and managing the innovation
transformation journey. Using novel ideas, examples and best practices, it empowers
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management executives at all levels to drive cultural, technological and organizational
changes toward innovation. Covering modern innovation techniques, tools, programs
and strategies, it focuses on the role of the latest technologies (e.g., artificial
intelligence to discover, handle and manage ideas), methodologies (including Agile
Engineering and Rapid Prototyping) and combinations of these (like hackathons or
gamification). At the same time, it highlights the importance of culture and provides
suggestions on how to build it. In the era of AI and the unprecedented pace of
technology evolution, companies need to become truly innovative in order to survive.
The transformation toward an innovation-led company is difficult – it requires a strong
leadership and culture, advanced technologies and well-designed programs. The book
is based on the author’s long-term experience and novel ideas, and reflects two
decades of startup, consulting and corporate leadership experience. It is intended for
business, technology, and innovation leaders.
Why can some organizations innovate time and again, while most cannot? You might
think the key to innovation is attracting exceptional creative talent. Or making the right
investments. Or breaking down organizational silos. All of these things may help—but
there’s only one way to ensure sustained innovation: you need to lead it—and with a
special kind of leadership. Collective Genius shows you how. Preeminent leadership
scholar Linda Hill, along with former Pixar tech wizard Greg Brandeau, MIT researcher
Emily Truelove, and Being the Boss coauthor Kent Lineback, found among leaders a
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widely shared, and mistaken, assumption: that a “good” leader in all other respects
would also be an effective leader of innovation. The truth is, leading innovation takes a
distinctive kind of leadership, one that unleashes and harnesses the “collective genius”
of the people in the organization. Using vivid stories of individual leaders at companies
like Volkswagen, Google, eBay, and Pfizer, as well as nonprofits and international
government agencies, the authors show how successful leaders of innovation don’t
create a vision and try to make innovation happen themselves. Rather, they create and
sustain a culture where innovation is allowed to happen again and again—an
environment where people are both willing and able to do the hard work that innovative
problem solving requires. Collective Genius will not only inspire you; it will give you the
concrete, practical guidance you need to build innovation into the fabric of your
business.
MORE THAN ONE MILLION COPIES IN PRINT • “One of the seminal management
books of the past seventy-five years.”—Harvard Business Review This revised edition of
the bestselling classic is based on fifteen years of experience in putting Peter Senge’s
ideas into practice. As Senge makes clear, in the long run the only sustainable
competitive advantage is your organization’s ability to learn faster than the competition.
The leadership stories demonstrate the many ways that the core ideas of the Fifth
Discipline, many of which seemed radical when first published, have become deeply
integrated into people’s ways of seeing the world and their managerial practices.
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Senge describes how companies can rid themselves of the learning blocks that
threaten their productivity and success by adopting the strategies of learning
organizations, in which new and expansive patterns of thinking are nurtured, collective
aspiration is set free, and people are continually learning how to create the results they
truly desire. Mastering the disciplines Senge outlines in the book will: • Reignite the
spark of genuine learning driven by people focused on what truly matters to them •
Bridge teamwork into macrocreativity • Free you of confining assumptions and
mindsets • Teach you to see the forest and the trees • End the struggle between work
and personal time This updated edition contains more than one hundred pages of new
material based on interviews with dozens of practitioners at companies such as BP,
Unilever, Intel, Ford, HP, and Saudi Aramco and organizations such as Roca, Oxfam,
and The World Bank.
Institute a culture of learning to boost organizational performance and agility What
makes organizations successful? Today, most successful companies are learning
organizations. Building an Innovative Learning Organization shows you how to join their
ranks and bring your organization up to the head of the class. This book is a practical,
actionable guide on how to boost performance, successfully manage change, and
innovate more quickly. Learning organizations are composed of engaged, motivated
employees who continually seek improvement, which leads to organizational agility and
the ability to innovate ahead of the curve. When you encourage learning at every level,
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from the intern to the C suite, you gain a more highly skilled workforce with a greater
ability to act in any situation. Building an Innovative Learning Organization shows you
how to create this culture in your organization, with detailed explanations, practical
examples, and step-by-step instructions so you can get started right away. Written by a
recognized thought leader in the training industry, this informative and insightful guide is
your roadmap to a more effective organization. You will discover how to: Attract, retain,
and motivate the best employees Become a more innovative and agile organization
Create a culture of continuous self-improvement Encourage learning at all levels and
translate it into action Learning and education doesn't end at graduation—it's a lifelong
process that keeps you relevant, informed, and better able to achieve your goals.
These same benefits apply at the organizational level, making the culture selfsustaining: learning organizations attract top workers, who drive the organization
forward, which attracts more top workers. If you want the best people, you have to be
their best option. Building an Innovative Learning Organization gives you a blueprint for
building a culture of learning, for a stronger, more robust organization.
From the New York Times bestselling author of Start With Why and Leaders Eat Last, a
bold framework for leadership in today’s ever-changing world. How do we win a game
that has no end? Finite games, like football or chess, have known players, fixed rules
and a clear endpoint. The winners and losers are easily identified. Infinite games,
games with no finish line, like business or politics, or life itself, have players who come
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and go. The rules of an infinite game are changeable while infinite games have no
defined endpoint. There are no winners or losers—only ahead and behind. The question
is, how do we play to succeed in the game we’re in? In this revelatory new book,
Simon Sinek offers a framework for leading with an infinite mindset. On one hand, none
of us can resist the fleeting thrills of a promotion earned or a tournament won, yet these
rewards fade quickly. In pursuit of a Just Cause, we will commit to a vision of a future
world so appealing that we will build it week after week, month after month, year after
year. Although we do not know the exact form this world will take, working toward it
gives our work and our life meaning. Leaders who embrace an infinite mindset build
stronger, more innovative, more inspiring organizations. Ultimately, they are the ones
who lead us into the future.
From the author of The Little Black Book of Innovation, a new guide for using the power
of habit to build a culture of innovation Leaders have experimented with open
innovation programs, corporate accelerators, venture capital arms, skunkworks, and
innovation contests. They've trekked to Silicon Valley, Shenzhen, and Tel Aviv to learn
from today's hottest, most successful tech companies. Yet most would admit they've
failed to create truly innovative cultures. There's a better way. And it all starts with the
power of habit. In Eat, Sleep, Innovate, innovation expert Scott Anthony and his
impressive team of coauthors use groundbreaking research in behavioral science to
provide a first-of-its-kind playbook for empowering individuals and teams to be their
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most curious and creative—every single day. Throughout the book, the authors reveal a
collection of BEANs—behavior enablers, artifacts, and nudges—they've collected from
workplaces across the globe that will unleash the natural innovator inside everyone. In
addition to case studies of "normal organizations doing extraordinary things," they
provide readers with the tools to create their own hacks and habits, which they can then
use to build and sustain their own models of a culture of innovation. Fun, lively, and
utterly unique, Eat, Sleep, Innovate is the book you need to make innovation a natural
and habitual act within your team or organization.
Conquer the most essential adaptation to the knowledge economy The Fearless Organization:
Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth offers
practical guidance for teams and organizations who are serious about success in the modern
economy. With so much riding on innovation, creativity, and spark, it is essential to attract and
retain quality talent—but what good does this talent do if no one is able to speak their mind?
The traditional culture of “fitting in” and “going along” spells doom in the knowledge economy.
Success requires a continuous influx of new ideas, new challenges, and critical thought, and
the interpersonal climate must not suppress, silence, ridicule or intimidate. Not every idea is
good, and yes there are stupid questions, and yes dissent can slow things down, but talking
through these things is an essential part of the creative process. People must be allowed to
voice half-finished thoughts, ask questions from left field, and brainstorm out loud; it creates a
culture in which a minor flub or momentary lapse is no big deal, and where actual mistakes are
owned and corrected, and where the next left-field idea could be the next big thing. This book
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explores this culture of psychological safety, and provides a blueprint for bringing it to life. The
road is sometimes bumpy, but succinct and informative scenario-based explanations provide a
clear path forward to constant learning and healthy innovation. Explore the link between
psychological safety and high performance Create a culture where it’s “safe” to express
ideas, ask questions, and admit mistakes Nurture the level of engagement and candor required
in today’s knowledge economy Follow a step-by-step framework for establishing psychological
safety in your team or organization Shed the “yes-men” approach and step into real
performance. Fertilize creativity, clarify goals, achieve accountability, redefine leadership, and
much more. The Fearless Organization helps you bring about this most critical transformation.
Conventional business wisdom tells us that entrepreneurs are society’s main source of
innovation. Young founders leave college with a big idea, get to work in a garage, and build
something that changes the world. Typical corporate employees, strangled by slow-moving
bureaucracy, are blocked from making transformative discoveries. In Driving Innovation from
Within, strategist and advisor Kaihan Krippendorff disproves one of today’s biggest business
myths to highlight lessons for innovators and leaders. He reveals how many of the modern
world’s most impactful creations were invented by passionate employee innovators. If it were
left up to go-it-alone entrepreneurs, we would not have mobile phones, personal computers, or
e-mail. Distilling more than 150 interviews with internal innovators and leading experts along
with insights from the latest research and today’s most successful companies, from Tencent
and Amazon to Mastercard and Starbucks, Krippendorff lays out a step-by-step playbook to
unlock innovation from the inside. He maps the barriers that frustrate efforts to disrupt from
within and provides tools to remove them, detailing how visionary leaders can create islands of
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freedom inside an organization to activate existing employees’ potential and beat startups at
their own game. Driving Innovation from Within is a practical and inspiring guide to leadership
from all levels for those who want the fulfillment of changing the world without leaving their job
in order to do it.
A proven approach to achieving entrepreneurial success in new corporate ventures and
startups Every day, business and corporate startups take action based on assumptions. Yet
these assumptions are based largely on guesswork that leads to everything from costly
mistakes to the failure of ventures. Fortunately, there are ways to overcome these issues and
excel in your business endeavors—and this book will show you how. Engaging and informative,
Pivot provides entrepreneurs with practical guidance for achieving success in corporate
ventures as well as new startups. Based on more than fifteen years of academic research and
many more years of experience in business and corporate startups, this book skillfully
addresses topics ranging from resources and organizational uncertainties to the scope and
scale of new business opportunities. Reveals how to successfully conceptualize new business
opportunities, pivot as required to experiment with these opportunities, and accelerate to the
marketplace Captures the capabilities needed to quickly build a business by understanding
and systematically reducing uncertainties from market landscape and technology to talent and
organizational positioning The digital component of this book includes a world-class strategic
innovation methodology that is in demand from corporations worldwide Written with today's
serious entrepreneur in mind, Pivot will provide you with the tools you'll need to get ahead of
the competition and achieve consistent success.
This is a story of reinvention. Jim Whitehurst, celebrated president and CEO of one of the
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world's most revolutionary software companies, tells first-hand his journey from traditional
manager (Delta Air Lines, Boston Consulting Group) and “chief” problem solver to CEO of one
of the most open organizational environments he'd ever encountered. This challenging
transition, and what Whitehurst learned in the interim, has paved the way for a new way of
managing—one this modern leader sees as the only way companies will successfully function in
the future. Whitehurst says beyond embracing the technology that has so far disrupted entire
industries, companies must now adapt their management and organizational design to better fit
the Information Age. His mantra? “Adapt or die.” Indeed, the successful company Whitehurst
leads—the open source giant Red Hat—has become the organizational poster child for how to
reboot, redesign, and reinvent an organization for a decentralized, digital age. Based on open
source principles of transparency, participation, and collaboration, “open management”
challenges conventional business ideas about what companies are, how they run, and how
they make money. This book provides the blueprint for putting it into practice in your own firm.
He covers challenges that have been missing from the conversation to date, among them: how
to scale engagement; how to have healthy debates that net progress; and how to attract and
keep the “Social Generation” of workers. Through a mix of vibrant stories, candid lessons, and
tested processes, Whitehurst shows how Red Hat has blown the traditional operating model to
pieces by emerging out of a pure bottom up culture and learning how to execute it at scale.
And he explains what other companies are, and need to be doing to bring this open style into
all facets of the organization. By showing how to apply open source methods to everything
from structure, management, and strategy to a firm's customer and partner relationships,
leaders and teams will now have the tools needed to reach a new level of work. And with that
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new level of work comes unparalleled success. The Open Organization is your new resource
for doing business differently. Get ready to make traditional management thinking obsolete.
A Wall Street Journal bestseller From the CEO and President of the Society for Human
Resource Management (SHRM) comes the ultimate book on transforming the way we select,
retain and train our employees in a radically changed business environment. With the growth
of remote work and an increased focus on diversity and inclusion, companies are increasingly
finding themselves in “wars for talent” as they source and recruit candidates from all over the
world. They need to find new ways to contact people and new sources of talent. They need to
create an enduring and tangible culture that helps everyone feel empowered to do their best
work. And they need to develop inclusive organizations that leverage differences for growth
and innovation. Informed by more than 70 years of experience and expertise and propelled by
extensive original SHRM research, Reset delivers a candid and forward-thinking vision for
leaders to reimagine their company cultures in a time of global upheaval. Part call to action,
part strategic roadmap, Reset challenges business leaders’ underlying assumptions about
workers and the workplace, delivers practical strategies for finding and keeping the talent
needed to make businesses successful, and introduces dynamic tools to sustain that success
over the long haul. Now is the time for leaders to completely reimagine, reorganize, and Reset
their operations to create a more daring, resilient and sustainable future. This is the book that
will guide them exactly when they most need it.
Learning is the key to success and survival in today's workplace. This essential best-practices
toolkit with lessons from world-class leaders - FedEx, Nokia, Alcoa, Whirlpool, Microsoft, and
others - tells how to successfully transform an organization into one that not only continually
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learns from its experiences but quickly translates that knowledge into improved performance.
Rich with hands-on tools and dozens of new examples and case studies, this highly anticipated
updated edition of the award-winning Building the Learning Organization puts the power of the
author's Systems Learning Organization model into the hands of any manager who wants to
participate in building, maintaining, and sustaining the next generation of learning
organizations.
Providing a treasury of community partnership opportunities and resources for innovative
learning experiences, this title helps Future Ready Librarians to create authentic, studentcentered experiences that address American Association of School Librarians (AASL)
standards. • Provides a collection of adaptable innovative learning experiences to build
through dynamic community partnerships • Outlines rational and clearly laid out plans for
developing learning experiences in each chapter • Connects the AASL standards to each of
the learning experiences covered • Helps those striving to be Future Ready Librarians by
organizing highlights of the Future Ready principles in a table
Revisiting Cyert and March s classic 1963 Behavioral Theory of the Firm , Henrich Greve
offers an intriguing analysis of how firms evolve in response to feedback about their own
performance. Based on ideas from organizational theory, social psychology, and economics,
he explains how managers set goals, evaluate performance, and determine strategic changes.
Drawing on a range of recent studies, including the author s own analysis of the Japanese
shipbuilding industry, he reports on how theory fits current evidence on organizational change
of risk-taking, research and development expenses, innovativeness, investment in assets, and
in market strategy. The findings suggest that high-performing organizations quickly reduce
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their rates of change, but low-performing organizations only slowly increase those rates.
Analysis of performance feedback is an important new direction for research and this book
provides valuable insights in how organizational learning interacts with other influences on
organizational behaviour such as competitive rivalry and institutional influences.
Innovation principles to bring about meaningful and sustainablegrowth in your organization
Using a list of more than 2,000 successful innovations,including Cirque du Soleil, early IBM
mainframes, the Ford Model-T,and many more, the authors applied a proprietary algorithm
anddetermined ten meaningful groupings—the Ten Types ofInnovation—that provided insight
into innovation. The TenTypes of Innovation explores these insights to diagnosepatterns of
innovation within industries, to identify innovationopportunities, and to evaluate how firms are
performing againstcompetitors. The framework has proven to be one of the mostenduring and
useful ways to start thinking abouttransformation. Details how you can use these innovation
principles to bringabout meaningful—and sustainable—growth within yourorganization Author
Larry Keeley is a world renowned speaker, innovationconsultant, and president and co-founder
of Doblin, the innovationpractice of Monitor Group; BusinessWeek named Keeley one of
sevenInnovation Gurus who are changing the field The Ten Types of Innovation concept has
influenced thousands ofexecutives and companies around the world since its discovery in1998.
The Ten Types of Innovation is the first bookexplaining how to implement it.
This book is open access under a CC BY-NC 3.0 IGO license. This book comprehensively
covers topics in knowledge management and competence in strategy development,
management techniques, collaboration mechanisms, knowledge sharing and learning, as well
as knowledge capture and storage. Presented in accessible “chunks,” it includes more than
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120 topics that are essential to high-performance organizations. The extensive use of quotes
by respected experts juxtaposed with relevant research to counterpoint or lend weight to key
concepts; “cheat sheets” that simplify access and reference to individual articles; as well as
the grouping of many of these topics under recurrent themes make this book unique. In
addition, it provides scalable tried-and-tested tools, method and approaches for improved
organizational effectiveness. The research included is particularly useful to knowledge workers
engaged in executive leadership; research, analysis and advice; and corporate management
and administration. It is a valuable resource for those working in the public, private and third
sectors, both in industrialized and developing countries.
In today's volatile and ambiguous world, organizations need to have the capacity and flexibility
to respond rapidly to changes in their environment, both internally and externally. The key to
retaining this competitive advantage is agility, a set of capabilities that help organizations adapt
with the full co-operation of their employees. Packed with helpful checklists, tips and advice,
The Agile Organization is a practical blueprint to building both agility and resilience at
individual, team and organizational levels. This revised second edition of The Agile
Organization contains a new chapter on the latest approaches to agile organization design in
light of digitization and customer-centricity, as well as new and updated case studies from the
University of California, Berkeley, the UK National Health Service (NHS), SNC-Lavalin's Atkins
business and General Electric (GE). It remains the 'go to' guide for HR and OD specialists,
senior leaders and managers who want to help bring about organizational transformation and
build a sustainably agile business while enhancing employee engagement and resilience.
This open access book focuses on how the design and use of innovative learning
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environments can evolve as teaching practices and education policies change. It addresses
how these new environments are used, how teachers are adapting their practices, the
challenges that these changes pose, and the effective evaluation of these changes. The book
reports on emerging research in learning environments, with a particular emphasis on how
teachers are transitioning from traditional classrooms to innovative learning environments. It
offers a significant evidence-based global assessment of current research in this field by
designers, architects, educators and policy makers. It presents twenty-five cutting-edge
projects from researchers in fifteen countries. Thanks to the book’s comprehensive
international perspective, which combines theory and practice in a single publication, readers
will gain a wealth of new insights.
Innovation requires teaming. (Put another way, teaming is toinnovation what assembly lines
are to car production.) This bookbrings together key insights on teaming, as they pertain
toinnovation. How do you build a culture of innovation? What doesthat culture look like? How
does it evolve and grow? How are teamsmost effectively created and then nurtured in this
context? What isa leader's role in this culture? This little book is a roadmap forteaming to
innovate. We describe five necessary steps along thatroad: Aim High, Team Up, Fail Well,
Learn Fast, and Repeat. Thispath is not smooth. To illustrate each critical step, we look atreallife scenarios that show how teaming to innovate provides thespark that can fertilize creativity,
clarify goals, and redefinethe meaning of leadership.
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