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The must-read summary of Gary Neilson and Bruce Pasternack's book: "Results: Keep What's Good, Fix What's Wrong and Unlock Great
Performance". This complete summary of the ideas from Gary Neilson and Bruce Pasternack's book "Results" shows that in just the same
way as DNA forms the basic building blocks of all living organisms in nature, business organisations are similarly built as unique
combinations of four basic building blocks: decisions, motivators, information and structure. In their book, the authors explain that whatever
an organisation achieves is the combined result of the daily decisions made by the individuals. This summary will teach you how to achieve
more by making adjustments and enhancements in the way your organisation makes decisions, shares information, motivates its people and
structures itself. Added-value of this summary: • Save time • Understand key concepts • Expand your business knowledge To learn more,
read "Results" and find out how to get everything right so that your company excels.
The chapters in this book are contributed by visionaries who see the need for business leaders to define their organizations to be agile and
robust in the face of external changes. The goal is to build something knowing that it will be changed; so that you have no need to go back to
the metaphorical drawing board for every market condition change. In his Foreword, Keith Swenson asks you, "Consider what it means to say
that the business will adapt in the face of external changes. The business architecture is not simply a model that specifies how to run the
business for now and the next few years. The people making the architecture cannot know the pressures that will be faced. Instead, it must
support leaders and executives within the organization to make consistently good decisions on how to adapt their practices. The architecture
is not a plan that anticipates all the decisions; instead it embodies a set of core guiding principles that enable decision-making." Understand
that the term “business” used this way is not limited to for-profit enterprises but includes all forms of organizations that have a strategic need
to accomplish goals. Pragmatically speaking, business architecture is the conceptual understanding that people have on why particular
choices were made in forming the organization in a particular way. This book will help you understand your options and how to relate them to
your own organization.
Designated a Doody's Core Title! "This is a wonderful resource for current and future nurse practitioners. The information is valuable and
timely. This is an essential addition to resource libraries for nurse practitioners."Score: 100, 5 stars --Doody's This book serves as an
authoritative reference designed for nurse practitioners (NPs), masters and doctoral level students, and administrators interested in
developing and managing high-quality, cost-effective, and patient-accessible healthcare in NP settings. The Doctor of Nursing Practice (DNP)
Essentials are described in detail, and implications of the practice doctorate are integrated into this comprehensive text designed assist the
reader in learning the principles of business management. The authors delineate the scope and role of the NP, the changing vision of
healthcare delivery and its impact on NPs, and an analysis of the impact of statutes and legislation on NP-run practices. The book also
provides a review of entrepreneurial models of NP delivery settings. Key features: Provides templates of policies, procedures, and documents
that readers can adapt for their own settings regarding referral, release of healthcare information, and mission statements Discusses all
aspects of running a clinic, such as on-call scheduling, job descriptions, staff evaluation, managing patient records, collaborative practice
agreements, business plans, and sample budgets Offers important information about patient safety, evidence-based practice, working with
business consultants to develop a practice, financial management of a practice, explanations of the roles of the director/owner and other
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providers
“This book provides a valuable resource for all those who seek to understand the sources of supply chain risk and provides powerful insights
into how that risk might be mitigated.” — Martin Christopher, Emeritus Professor of Marketing & Logistics, Cranfield School of Management,
UK “This handbook is perfectly balanced with academic theory and real-world best practices making it a useful resource for both supply chain
practitioners and students of the trade.” — Sean S. Murphy, President and CEO, Lootok “This book provides practitioners and students with
an overview of good supply chain risk management practices, nicely illustrated with a diverse set of case examples.” — Stephan M. Wagner,
Ph.D., Professor and Chair of Logistics Management, Swiss Federal Institute of Technology Zurich (ETH Zurich) Recent business trends, and
practices, coupled with unpredictable external events have made many firms much more vulnerable to supply chain risk and disruptions than
in the past. The Handbook for Supply Chain Risk Management offers the first comprehensive collection of diverse practices executives and
practitioners in most any industry can adopt to proactively manage supply chain risks and improve their overall business performance.Key
Features • Delivers valuable insights from 30 international contributing authors • Provides comprehensive coverage of current and future
supply chain risks such as globalization, outsourcing, Lean initiatives, information security, natural disasters, political upheaval and economic
recession • Includes a wide variety of cases from various industries demonstrating effective approaches useful for benchmarking, reducing
the chance and financial impact of risk, and for creating a more robust and resilient firm in the face of supply chain risk • Supplies
practitioners with a set of best practices, processes, tools, and techniques supported by illustrative examples • WAV offers downloadable
instructional materials — available from the Web Added Value™ Download Resource Center at www.jrosspub.com
The first ever comprehensive guide to family business succession planning. This book covers everything from what family business
ownership is and how to structure ownership bylaws to business structure, leadership transition, and how a founder exits the business.
Drawing on original research, case studies, and white papers, Family Business Succession is a thorough, complete, and "required reading"
for every family member working in a family business.
Driven by global economic forces to innovate, today’s society paradoxically looks forward to the future while staring only at the nearest, most
local present—the most recent financial quarter, the latest artistic movement, the instant message or blog post at the top of the screen.
Postmodernity is lived, it seems, at the end of history. In the essays collected in Local Transcendence, Alan Liu takes the pulse of such
postmodern historicism by tracking two leading indicators of its acceleration in the late twentieth and early twenty-first centuries: postmodern
cultural criticism—including the new historicism, the new cultural history, cultural anthropology, the new pragmatism, and postmodern and
postindustrial theory—and digital information technology. What is the relation between the new historicist anecdote and the database field, Liu
asks, and can either have a critical function in the age of postmodern historicism? Local Transcendence includes two previously unpublished
essays and a synthetic introduction in which Liu traverses from his earlier work on the theory of historicism to his recent studies of information
culture to propose a theory of contingent method incorporating a special inflection of history: media history.
An updated and revised edition of the bestselling guide to managing projects For any professional responsible for coordinating projects
among different departments, across executive levels, or with technical complexity, The Fast Forward MBA in Project Management offers
comprehensive instruction on how to deliver on time and on budget. Get the step-by-step advice you need to find the right sponsor, clarify
objectives, and set realistic schedules and budget projections. This Fourth Edition of the 200,000-copy bestseller now covers critical new
topics including: software and IT projects, agile techniques, and project selection. Perfect for beginners or experienced managers needing to
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bring their systems up to date, The Fast Forward MBA in Project Management allows readers to extract maximum information in minimum
time. The most comprehensive introduction to project management, updated to reflect changes in the business environment over the past few
years Full of downloadable forms and spreadsheets to help you implement the techniques in the book Offers updated advice on getting the
most from Microsoft Project
Step-by-step guide to prepare the small business for a possible disaster. Includes risk analysis, hazard planning, emergency response,
recovery information, workplace violence prevention and employee family preparedness.
Provides up-to-date information for manufacturers on the logistics of obtaining supplies and distributing materials to business customers, as
practiced by companies in Asia, Europe, and North America.
In recent years, the integrity of food production and distribution has become an issue of wide social concern. The media frequently report on
cases of food contamination as well as on the risks of hormones and cloning. Journalists, documentary filmmakers, and activists have had
their say, but until now a survey of the latest research on the history of the modern food-provisioning system—the network that connects farms
and fields to supermarkets and the dining table—has been unavailable. In Food Chains, Warren Belasco and Roger Horowitz present a
collection of fascinating case studies that reveal the historical underpinnings and institutional arrangements that compose this system. The
dozen essays in Food Chains range widely in subject, from the pig, poultry, and seafood industries to the origins of the shopping cart. The
book examines what it took to put ice in nineteenth-century refrigerators, why Soviet citizens could buy ice cream whenever they wanted,
what made Mexican food popular in France, and why Americans turned to commercial pet food in place of table scraps for their dogs and
cats. Food Chains goes behind the grocery shelves, explaining why Americans in the early twentieth century preferred to buy bread rather
than make it and how Southerners learned to like self-serve shopping. Taken together, these essays demonstrate the value of a historical
perspective on the modern food-provisioning system.
Emergency Response for Business Professionals provides business managers who do not have in-house security expertise as well as the
security professionals who advise them with an overview on how to prepare and react to potential unexpected incidents that can occur to their
organization. The book begins with an overview of the primary principles of business emergency planning, then delves into the considerations
that an organization should take when developing their emergency plan. This includes the mitigation strategies for preventing the incident
from occurring in the first place. It then shows how to identify and assess the risks the organization may realistically face, choose the
commensurate security measures, and create the proper emergency response policies and procedures. The book explores how to respond in
the event of an actual emergency, and how to recover business operations to full functionality after an incident occurs. Emergency Response
for Business Professionals looks closely at the most common emergencies that pose concerns for many organizations, such as active
shooters, unauthorized visitors, workplace violence, embezzlement, fraud, theft, natural and man-made disasters, major equipment
malfunctions, sabotage, labor disputes, and loss of key personnel, among others, along with the appropriate and accepted responses used to
respond to each type of incident. It covers methods for training employees in emergency response, and concludes with how to plan, prepare,
and conduct emergency response exercises within the organization. Shows how to properly handle unexpected incidents businesses
frequently encounter such as workplace violence, unauthorized visitors, embezzlement, fraud, theft, major equipment malfunctions, natural
and man-made disasters, sabotage, labor disputes, loss of key personnel, and more Details the standard procedures for responding to such
events Provides clear instructions for developing training and emergency response exercises Offers case studies and real-world examples
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from a variety of industries, including education, manufacturing, banking, energy, and more
A Practical Guide to Entrepreneurship is a comprehensive framework for the study of entrepreneurship. More than just another book on
enterprise, this is a step-by-step guide through the main issues faced by all new entrepreneurs, including: customers, profits, financial
management, raising finance, law, operations, taxation, employing staff, managing risk, developing the firm, leadership and a systematic
approach to growth. The book is complemented by insightful practical features, such as case studies, exercises, academic model summaries
and tips, to help students apply their understanding to the real world. Developed from Kogan Page's successful and long-running title,
Starting a Successful Business, A Practical Guide to Entrepreneurship is intended for those taking courses in entrepreneurship who wish to
study the subject academically whilst preparing a business plan for their own enterprise, whether for academic or real-world use, or both. A
range of support materials for students and lecturers is available, including over 350 PowerPoint slides covering the each chapter, a business
plan template, instructors' manual and budget figures.
Spiral Dynamics introduces a new model for plotting theenormous economic and commercial shifts that are makingcontemporary business
practice so complex and apparentlyfragmented. Focusing on cutting-edge leadership, managementsystems, processes, procedures, and
techniques, the authorssynthesize changes such as: Increasing cultural diversity. Powerful new social responsibility initiatives. The arrival of a
truly global marketplace. This is an inspiring book for managers, consultants,strategists, and leaders planning for success in the business
worldin the 21st century.
A guide to achieving sustainable world-class performance, this work provides guiding principles to senior executives and best practices to
managers. There are seven best practices, which address the people, processes, and technology elements of which every enterprise is
comprised and without which, organizations will flounder.
Written for non-experts in jargon-free language, this work shows how to create systems within organizations that preempt the monetary,
strategic, and emotional costs associated with on-the-job conflict. Its clear and simple approach translates advanced concepts into practical
how-tos and provides readers with four guiding principles they can follow to create conflict control systems of their own. Amply illustrated with
real-world examples, it details the policies, procedures, and practices that make for successful control systems and tells precisely how to
implement them.
Security Science integrates the multi-disciplined practice areas of security into a single structured body of knowledge, where each chapter
takes an evidence-based approach to one of the core knowledge categories. The authors give practitioners and students the underlying
scientific perspective based on robust underlying theories, principles, models or frameworks. Demonstrating the relationships and underlying
concepts, they present an approach to each core security function within the context of both organizational security and homeland security.
The book is unique in its application of the scientific method to the increasingly challenging tasks of preventing crime and foiling terrorist
attacks. Incorporating the latest security theories and principles, it considers security from both a national and corporate perspective, applied
at a strategic and tactical level. It provides a rational basis for complex decisions and begins the process of defining the emerging discipline of
security science. A fresh and provocative approach to the key facets of security Presentation of theories and models for a reasoned approach
to decision making Strategic and tactical support for corporate leaders handling security challenges Methodologies for protecting national
assets in government and private sectors Exploration of security’s emerging body of knowledge across domains
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Business organizations, both public and private, are constantly challenged to innovate and generate real value. CIOs are
uniquely well-positioned to seize this opportunity and adopt the role of business transformation partner, helping their
organizations to grow and prosper with innovative, IT-enabled products, services and processes. To succeed in this,
however, the IT function needs to manage an array of inter-related and inter-dependent disciplines focused on the
generation of business value. In response to this need, the Innovation Value Institute, a cross-industry international
consortium, developed the IT Capability Maturity FrameworkTM (IT-CMFTM). This second edition of the IT Capability
Maturity FrameworkTM (IT-CMFTM) is a comprehensive suite of tried and tested practices, organizational assessment
approaches, and improvement roadmaps covering key IT capabilities needed to optimize value and innovation in the IT
function and the wider organization. It enables organizations to devise more robust strategies, make better-informed
decisions, and perform more effectively, efficiently and consistently.IT-CMF is:• An integrated management toolkit
covering 36 key capability management disciplines, with organizational maturity profiles, assessment methods, and
improvement roadmaps for each. • A coherent set of concepts and principles, expressed in business language, that can
be used to guide discussions on setting goals and evaluating performance.• A unifying (or umbrella) framework that
complements other, domain-specific frameworks already in use in the organization, helping to resolve conflicts between
them, and filling gaps in their coverage. • Industry/sector and vendor independent. IT-CMF can be used in any
organizational context to guide performance improvement.• A rigorously developed approach, underpinned by the
principles of Open Innovation and guided by the Design Science Research methodology, synthesizing leading academic
research with industry practitioner expertise‘IT-CMF provides us with a structured and systematic approach to identify
the capabilities we need, a way to assess our strengths and weaknesses, and clear pathways to improve our
performance.’ Suresh Kumar,Senior Executive Vice President and Chief Information Officer, BNY Mellon‘To
successfully respond to competitive forces, organizations need to continually review and evolve their existing IT
practices, processes, and cultural norms across the entire organization. IT-CMF provides a structured framework for
them to dothat.’ Christian Morales, Corporate Vice President and General Manager EMEA, Intel Corporation‘We have
successfully applied IT-CMF in over 200 assignments for clients. It just works. Or, as our clients confirm, it helps them
create more value from IT.’ Ralf Dreischmeier, Senior Partner and Managing Director, The Boston Consulting Group‘By
using IT-CMF, business leaders can make sure that the tremendous potential ofinformation technology is realized in their
organizations.’ Professor Philip Nolan, President, Maynooth University‘I believe IT-CMF to be comprehensive and
credible. Using the framework helps organizations to objectively identify and confirm priorities as the basis for driving
improvements.’Dr Colin Ashurst, Senior Lecturer and Director of Innovation, Newcastle University Business School
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Powerful Earthquake Triggers Tsunami in Pacific. Hurricane Katrina Makes Landfall in the Gulf Coast. Avalanche Buries
Highway in Denver. Tornado Touches Down in Georgia. These headlines not only have caught the attention of people
around the world, they have had a significant effect on IT professionals as well. As technology continues to become more
integral to corporate operations at every level of the organization, the job of IT has expanded to become almost allencompassing. These days, it’s difficult to find corners of a company that technology does not touch. As a result, the
need to plan for potential disruptions to technology services has increased exponentially. That is what Business
Continuity Planning (BCP) is: a methodology used to create a plan for how an organization will recover after a disaster of
various types. It takes into account both security and corporate risk management tatics. There is a lot of movement
around this initiative in the industry: the British Standards Institute is releasing a new standard for BCP this year. Trade
shows are popping up covering the topic. * Complete coverage of the 3 categories of disaster: natural hazards, humancaused hazards, and accidental and technical hazards. * Only published source of information on the new BCI standards
and government requirements. * Up dated information on recovery from cyber attacks, rioting, protests, product
tampering, bombs, explosions, and terrorism.
How do organizations structure themselves? A synthesis of the empirical literature in the field, supported by numerous
examples and illustrations, provides images that produce a theory. The author introduces five basic configurations of
structure - the simple structure, the machine bureaucracy, the professional bu- reaucracy, the divisionalized form, and the
adhocracy. This book reveals that structure seems to be at the root of many questions about organizations and why they
function as they do.
This practical book describes the key operations of ARIS Toolset - the market leading Business Process Modelling Tool.
Based on his experience of using ARIS in British Telecommunications plc, the author describes practical ways of using
the tool. Using screen shots and plenty of practical examples, Rob Davis shows how ARIS can be used to model
business processes. Throughout the book Davis provides readers with tips and short-cuts, enabling users to start
modelling quickly and effectively. He also provides insights into the ARIS concepts, and tells readers about the benefits
and trade-offs of using the tool in alternative ways. Unlike other books, this practical guide tackles issues found in real
projects.
With over 325 Microsoft Office templates and a Business Analysis System that is used worldwide, The Dynamic Small
Business Manager-Second Edition is a book that focuses on increasing profits and eliminating day-to-day cash flow
worries. The book's practical messages, and tools are understandable and and can be immediately applied in your own
small business. Written by Frank Vickers, a small business owner with 35 years of small business consulting experience.
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Research in cognitive science over the last 30 years shows much of what we know about culture in the business world is
based on myth, wishful thinking, outdated science, or is just plain wrong. This is why culture-shaping and change
programs in organizations often amount to little more than sloganeering with minimal impact on the lived experience of
employees. This book bridges the gap between the latest research on cognitive science and culture, providing a valuable
guide for change leaders, CEOs, and practitioners on how to sustainably work with and change this important resource. It
answers many of the major questions that have plagued culture work, such as: Why so many CEOs and management
consultants preach culture change when so few culture interventions actually succeed Why CEOs persist in believing
"culture starts at the top" when virtually no research in anthropology supports that claim Why most culture shaping
approaches have no answer for how to affect culture in global companies Why culture doesn’t cause us to do anything,
yet we persist in believing that somehow it does Why so many culture-shaping projects focus on corporate values despite
the fact modern science shows why changing personal values is exceedingly difficult What we are learning about culture
from the last 30 years of cognitive science gives us the foundation for far more impactful and sustainable interventions
than have been possible to date. This book explains why, showing how everyday business practices well beyond HR are
key to culture change. Why? Because the brain’s synaptic plasticity can only be altered through new sustained and
widespread organizational habits and routines. This groundbreaking, practical guide will show you finally how to realize
the full power of culture as a transformational, empowering, and competitive resource.
The Manager’s Guide to Simple, Strategic, Service-Oriented Business ContinuityRothstein Publishing
THE #1 GUIDE FOR STUDENTS AND PROFESSIONALS, NOW UPDATED FOR THE LATEST TRENDS AND
EMERGING ISSUES Project Management, or the "Project Management bible" as it's widely known, provides practical
guidance on all aspects of project management. It features a streamlined approach to PM functions without stinting on
detailed coverage of the tools and methods used at all stages of a project. This 12th Edition has been updated to reflect
industry changes and features in-depth coverage of emerging topics, including global stakeholder management, causes
of failure, agile project management, project governance failure, customer approval milestones, classifying project
metrics, and more. Also, supplementary materials are available for students, professionals, and instructors. Understand
organizational structures and project management functions Learn how to control costs, manage risk, and analyze tradeoffs Examine different methods used for planning, scheduling, QA, and more Work effectively with customers and
stakeholders from around the globe As projects increase in scope and complexity, managing them across time zones,
language barriers, and technology platforms requires a systematic approach that accounts for every detail. All the more
reason to keep Project Management, 12th Edition within arm's reach throughout all stages of the projects you manage.
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From marketing and sales to budgets, staffing, and clientele issues, The Business of Personal Training walks you through the
business-based side of personal training while teaching you the valuable skills you’ll need to start, build, and grow your business.
This book traces the foundations for sustainable entrepreneurship, beginning with sustainability, ecopreneurship, and social
entrepreneurship. Sustainability has become a multidimensional concept that extends beyond environmental protection to
economic development and social equity-in other words, entrepreneurship guided and measured by the three pillars of the triple
bottom line. Sustainable entrepreneurship is the continuing commitment by businesses to behave ethically and contribute to
economic development while improving the quality of life of the workforce, their families, the local and global community, as well as
future generations. The text continues with a review of the basic principles of sustainable entrepreneurship and how entrepreneurs
can integrate sustainability into their business models. This book will be an invaluable resource for entrepreneurs looking to build a
new venture based on the principles of sustainability from the outset. In addition, it can be used by academics teaching
sustainable entrepreneurship, a topic of surging interest to students, and by professionals working with sustainable businesses.
Explains how mistrust poisons the corporate culture, identifies causes of mistrust, and suggests solutions, including reorganization
and performance measures
PCMag.com is a leading authority on technology, delivering Labs-based, independent reviews of the latest products and services.
Our expert industry analysis and practical solutions help you make better buying decisions and get more from technology.
This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and addresses the need for broader knowledge and
application of new concepts and frameworks to deal with unpredictable and rapid changing situations. The premises of VUCA can
shape all aspects of an organization. To cover all areas, the book is divided into six sections. Section 1 acts as an introduction to
VUCA and complexity. It reviews ways to manage complexity, while providing examples for tools and approaches that can be
applied. The main focus of Section 2 is on leadership, strategy and planning. The chapters in this section create new approaches
to handle VUCA environments pertaining to these areas including using the Tetralemma logics, tools from systemic structural
constellation (SySt) approach of psychotherapy and organizational development, to provide new ideas for the management of
large strategic programs in organizations. Section 3 considers how marketing and sales are affected by VUCA, from social
media’s influence to customer value management. Operations and cost management are highlighted in Section 4. This section
covers VUCA challenges within global supply chains and decision-oriented controlling. In Section 5 organizational structure and
process management are showcased, while Section 6 is dedicated to addressing the effects of VUCA in IT, technology and data
management. The VUCA forces present businesses with the need to move from linear modes of thought to problem solving with
synthetic and simultaneous thinking. This book should help to provide some starting points and ideas to deal with the next era. It
should not be understood as the end of the road, but as the beginning of a journey exploring and developing new concepts for a
new way of management.
The authoritative hands-on guide to putting the Six Sigma strategy into practice, written by Mikel Harry, co-founder of the Six
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Sigma Academy, and Don Linsenmann, the Six Sigma champion who helped to implement Six Sigma across DuPont’s eighteen
business divisions. The ideal companion to Mikel Harry and Richard Schroeder’s national bestseller Six Sigma, THE SIX SIGMA
FIELDBOOK takes readers inside the nuts and bolts of implementing the Six Sigma breakthrough strategy, showing readers how
companies can streamline their operations, improve the quality of their products and services, and dramatically increase their
profits. Based on DuPont’s multi-year unrolling of Six Sigma throughout the company’s global business divisions, THE SIX
SIGMA FIELDBOOK discusses the opportunities, obstacles, and challenges DuPont faced in making the decision to embrace Six
Sigma and attempting to adapt it to DuPont’s unique culture. DuPont Six Sigma champion Don Linsenmann reveals the tools
DuPont’s managers needed to introduce and sustain Six Sigma quality at every level of the company, from the corner office of the
executive boardroom to the factory level. DuPont used Six Sigma to help reshape their entire business model; as a result, they
saved billions of dollars. Using as a framework DuPont’s successful multiyear implementation of Six Sigma across its business
divisions, THE SIX SIGMA FIELDBOOK reveals the day-to-day obstacles and challenges managers face in coordinating its efforts
to implement and sustain Six Sigma and offers a comprehensive road-map on how companies of all kinds can successfully apply
Six Sigma methodology to increase profits and improve quality.
You have the knowledge and skill to create a workable Business Continuity Management (BCM) program – but too often, your
projects are stalled while you attempt to get the right information from the right person. Rachelle Loyear experienced these
struggles for years before she successfully revamped and reinvented her company’s BCM program. In The Manager’s Guide to
Simple, Strategic, Service-Oriented Business Continuity, she takes you through the practical steps to get your program back on
track. Rachelle Loyear understands your situation well. Her challenge was to manage BCM in a large enterprise that required
hundreds of BC plans to be created and updated. The frustrating reality she faced was that subject matter experts in various
departments held the critical information she needed, but few were willing to write their parts of the plan. She tried and failed using
all the usual methods to educate and motivate – and even threaten – departments to meet her deadlines. Finally, she decided
there had to be a better way. The result was an incredibly successful BCM program that was adopted by BCM managers in other
companies. She calls it “The Three S’s of BCM Success,” which can be summarized as: Simple – Strategic – Service-Oriented.
Loyear’s approach is easy and intuitive, considering the BCM discipline from the point of view of the people in your organization
who are tasked to work with you on building the plans and program. She found that most people prefer: Simple solutions when
they are faced with something new and different. Strategic use of their time, making their efforts pay off. Service to be provided,
lightening their part of the load while still meeting all the basic requirements. These tactics explain why the 3S program works. It
helps you, it helps your program, and it helps your program partners. Loyear says, “If you follow the ‘Three S’ philosophy, the
number of plans you need to document will be fewer, and the plans will be simpler and easier to produce. I’ve seen this method
succeed repeatedly when the traditional method of handing a business leader a form to fill out or a piece of software to use has
failed to produce quality plans in a timely manner.” In The Manager’s Guide to Simple, Strategic, Sevice-Oriented Business
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Continuity, Loyear shows you how to: Completely change your approach to the problems of “BCM buy-in.” Find new ways to
engage and support your BCM program partners and subject matter experts. Develop easier-to-use policies, procedures, and
plans. Improve your overall relationships with everyone involved in your BCM program. Craft a program that works around the
roadblocks rather than running headlong into them.
Stage Manager: The Professional Experience–Refreshed takes the reader on a journey through all aspects of the craft of stage
management in theatre, including the technological advancements that have come to theatre and the stage manger’s job.
Chapters are laid out to reflect the order in which stage managers experience and perform their work: what makes a good stage
manager, seeking the job, building a resume, interviewing for the job, and getting the job (or not getting the job). Included are
chapters on the chain of command, working relationships, tool and supplies, creating charts, plots, plans and lists, the rehearsal
period, creating the prompt book, calling cues, and the run of the show. These are just some of the many topics covered in this
book. In addition, the author uses interviews with stage management professionals in various stages of production, providing
another view of how the stage manager is perceived and what is expected form the work of the stage manager. Fifteen years after
the original publication of Stage Manager: The Professional Experience, this new and refreshed edition is now in color to help
clarify and illustrate points in the text. It is fully updated to reflect the the world of computerized technology: smart phones, thinly
designed laptops, tablets, use of email and text messaging, storing and sharing files and information in cloud-based apps. Then
there are the innovations of automation–electronically moving scenery, scenic projections–casting images and patterns on the
stage; moving lights; LED luminaires; lasers; and greater use of fog and haze machines.? In addition, the extensive glossary of
more than 600 terms and phrases had been extend to well over 700, providing and excellent professional vocabulary for anyone
hoping to be a theatre stage manager or already working in the field.
A Practical Guide in Five Steps Most executives will lead or be a part of a reorganization effort (a reorg) at some point in their
careers. And with good reason—reorgs are one of the best ways for companies to unlock latent value, especially in a changing
business environment. But everyone hates them. No other management practice creates more anxiety and fear among employees
or does more to distract them from their day-to-day jobs. As a result, reorgs can be incredibly expensive in terms of seniormanagement time and attention, and most of them fail on multiple dimensions. It’s no wonder companies treat a reorg as a
mysterious process and outsource it to people who don’t understand the business. It doesn’t have to be this way. Stephen
Heidari-Robinson and Suzanne Heywood, former leaders in McKinsey’s Organization Practice, present a practical guide for
successfully planning and implementing a reorg in five steps—demystifying and accelerating the process at the same time. Based
on their twenty-five years of combined experience managing reorgs and on McKinsey research with over 2,500 executives
involved in them, the authors distill what they and their McKinsey colleagues have been practicing as an “art” into a “science” that
executives can replicate—in companies or business units large or small. It isn’t rocket science and it isn’t bogged down by a lot of
organizational theory: the five steps give people a simple, logical process to follow, making it easier for everyone—both the leaders
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and the employees who ultimately determine a reorg’s success or failure—to commit themselves to and succeed in the new
organization.
Learn best practices and proven methods from project management professionals—and apply these skills as you work with
Microsoft Project. In this practical guide, project management expert Bonnie Biafore shows you how to manage projects efficiently
and effectively, sharing the real-world experiences of project managers in several industries. You'll learn how to put the best
practices and hard-won lessons of experts to work on your critical projects. Sharpen the skills you need to manage projects
expertly—from start to finish Communicate effectively with project stakeholders, management, and team members Apply methods
to break down the project into small, manageable pieces Define work assignments, choose resources, and build project schedules
Accurately estimate project costs and work with a budget Identify project changes and manage risks Track progress and balance
priorities without sacrificing quality Document project history and lessons learned to help improve future projects Project files
available on the companion website.
Class libraries allow C++ programmers to add new features to their programs simply by including the provided classes. This is the
first book to explore in detail how to exploit the power of this class library. It contains practical information, detailed guidance and
invaluable insight for programmers using the new release.
There are various accepted procedures you need to consider to construct exceptionally successful J2EE segments and coordinate
them into applications. These practices incorporate assessing and choosing the correct arrangement of programming segments
and administrations to deal with the work. J2EE execution including EJB 2, Jakarta Struts, Servlets, Java Server Pages, UML, plan
designs, Common Business Logic Foundation parts, and XML-Broemmer tends to such points as: - Understanding J2EE
application design - Building business applications with J2EE, a business object engineering, and extensible parts made with
configuration designs - Planning and actualizing an example banking Web application - Incorporating demonstrated efficiency
tuning and advancement rehearses in the improvement interaction - Utilizing metadata-driven, configurable establishment parts to
computerize a large part of the turn of events and preparing of Web-based business applications
Since the turn of the new millennium English-language verse has entered a new historical phase, but explanations vary as to what
has actually happened and why. What might constitute a viable avant-garde poetics in the aftermath of such momentous
developments as 9/11, globalization, and the financial crisis? Much of this discussion has taken place in ephemeral venues such
as blogs, e-zines, public lectures, and conferences. Nobody's Business is the first book to treat the emergence of Flarf and
Conceptual Poetry in a serious way. In his engaging account, Brian M. Reed argues that these movements must be understood in
relation to the proliferation of digital communications technologies and their integration into the corporate workplace. Writers such
as Andrea Brady, Craig Dworkin, Kenneth Goldsmith, Danny Snelson, and Rachel Zolf specifically target for criticism the
institutions, skill sets, and values that make possible the smooth functioning of a postindustrial, globalized economy. Authorship
comes in for particular scrutiny: how does writing a poem differ in any meaningful way from other forms of "content providing"?
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While often adept at using new technologies, these writers nonetheless choose to explore anachronism, ineptitude, and error as
aesthetic and political strategies. The results can appear derivative, tedious, or vulgar; they can also be stirring, compelling, and
even sublime. As Reed sees it, this new generation of writers is carrying on the Duchampian practice of generating antiart that
both challenges prevalent definitions or art and calls into question the legitimacy of the institutions that define it.
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