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This book constitutes the proceedings of the 6th International IFIP Working
Conference on Research and Practical Issues of Enterprise Information Systems
(CONFENIS 2012), held in Ghent, Belgium, during September 19–21, 2012. The
theme of the conference was "enterprise information systems of the future ––
evolving toward more performance through transparency and agility," mirroring
the trend toward more open and more flexible systems. In all, 53 contributions
were submitted and after a rigorous review process 10 full papers and 15 short
papers were selected for publication in this book. These 25 papers present a wellbalanced mix between the traditional social sciences and the novel design
science paradigms in enterprise information systems research, and they also
include practitioner-oriented and practice-driven contributions. The topics
covered fall into three categories: information management in businesses (e.g.,
enterprise modeling or business process management), information systems
from a management perspective (e.g., service innovation, business intelligence,
or decision support systems), and ERP offerings and implementations (e.g.,
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software as a service or ERP case studies).
Current evidence points to management accountants using traditional software
(such as spreadsheets) for budgeting, ABC, balanced scorecards and other
performance management techniques independent of, rather than integrated with
Enterprise Resource Planning (ERP) Systems. While there has been some
limited research on the effects of ERP systems on management accountants, this
report provides a comprehensive analysis of the consequences of
implementation of ERP systems for management accountants. • This report
provides a theoretical basis for studying the impact of Enterprise Resource
Planning (ERP) systems on management accounting and provides critical
insights into the opportunities provided by ERP systems for the most efficient use
of management accounting techniques. • The seven UK case studies of ERP
implementations reveal the correlation between the success of the system
implementation and the development of the role of management accountants in
business partners thereby identifying the changes and skills required of
management accountants. • The book provides guidance to management
accountants on the changes they need to make in order to achieve the most from
an ERP system implementation.
This volume constitutes the refereed proceedings of the International
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Conferences, FGCN and DCA 2012, held as part of the Future Generation
Information Technology Conference, FGIT 2012, Kangwondo, Korea, in
December 2012. The papers presented were carefully reviewed and selected
from numerous submissions and focus on the various aspects of future
generation communication and networking, and digital contents and applications.
Inhaltsangabe:Abstract: The implementation of an Enterprise Resource Planning
(ERP) system refers to Information Systems, Business Processes, and People.
Basically, it is a changing procedure in organizations that strive for company-wide
high performance. Business Process Transformation is about changing a
company s focus - from products to customers. Information Systems are replaced
by a homogenous system environment which integrates all information into a
common system. The behaviour and skills of the company-wide personnel are
adapted to perform in the new "world". The big challenge of the implementation is
to have the properly-trained people for a high-performance organization.
Unfortunately, most companies do not recognize that need. They underestimate
the impact that the human factor has on an ERP approach; they consider the
implementation as a software-installation with influence to the business. But, the
implementation is much more complex. This thesis is dedicated to all those
persons who intend to implement an Enterprise Resource Planning system, and
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who want to understand the theory of Business Process Transformation and how
it is linked to Enterprise Resource Planning. To emphasize the importance of the
human factors within the implementation, chapter 4 elaborates on End-User
Training as a significant part of an implementation for a company dedicated to
becoming a high-performance organization. This paper also includes a case
study of an ERP implementation at Mitel Corporation. The case study presents
information about the Company, its ERP implementation, and its approach to EndUser Training. Inhaltsverzeichnis:Table of Contents: AcknowledgementIII
ContentsIV List of IllustrationsVII List of TablesVIII List of TermsIX Abstract1
1.Introduction2 2.Business Process Transformation (BPT)4 2.1Origins of Today s
Organisations4 2.1.1History4 2.1.2Typical Business Process5 2.2Business
Process Transformation Terminology7 2.2.1Motives for Business Process
Transformation7 2.2.2Reengineering - The Radical Change9 2.2.3Improvement The Incremental Change11 2.2.4Reengineering versus Improvement12 2.3From
the Functional to the Process-oriented Organization15 2.3.1Functional
Organization15 2.3.2Process-oriented Organization17 3.Enterprise Resource
Planning (ERP)19 3.1Business Process Transformation as a Pre-requisite20
3.2SAP R/3 System - A Tool for BPT21 3.2.1Introduction of SAP21 3.2.2SAP R/3
System [...]
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Research Paper (postgraduate) from the year 2014 in the subject Business
economics - Supply, Production, Logistics, , language: English, abstract:
However challenging it may be in carrying out this research, its findings are
expected to give a contribution towards role-based ERP system implementation
practice. This study’s findings are expected to be significant to various interested
parties, for example vendors may understand price- and design-based problems
facing target customers and simplify applications to assist companies to
implement role-based ERP systems with ease. On the other hand, people or
companies implementing role-based ERP systems can also realize the internal
and extraneous needs and get prepared effectively. The trouble in implementing
role-based ERP systems in industrialized nations may be worsened by the
assertion that role-based ERP embodies proved ways of doing business thus
requiring companies adopting role-based ERP systems to adjust their corporate
processes to comply with business practices constitutional in role-based ERP
packages. Venders contend that the implementation of such best practices
lowers the cost of configuring the software and results in improving the
company’s processes. Therefore, Gosain, S. (2004) says that companies and
their stakeholders many times strain to implement such practices.
Although many books outline approaches for successful ERP implementations,
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the data shows that most ERP efforts yield minimal return on investment (ROI),
with most projects failing. Directing the ERP Implementation: A Best Practice
Guide to Avoiding Program Failure Traps While Tuning System Performance
supplies best practices along with a proven ro
Enterprise resource planning (ERP) is a class of integrated software that uses
software technologies to implement real-time management of business
processes in an organization. ERPs normally cut across organizations, making
them large and complex. Software researchers have for many years established
that complexity affects software quality negatively and must therefore be
controlled with novel metrics and models of evaluation that can determine when
the software is at acceptable levels of quality and when not. Metrics and Models
for Evaluating the Quality and Effectiveness of ERP Software is a critical
scholarly publication that examines ERP development, performance, and
challenges in business settings to help improve decision making in organizations
that have embraced ERPs, improve the efficiency and effectiveness of their
activities, and improve their return on investments (ROI). Highlighting a wide
range of topics such as data mining, higher education, and security, this book is
essential for professionals, software developers, researchers, academicians, and
security professionals.
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On behalf of the PROFES Organizing Committee we are proud to present the
proce- th ings of the 10 International Conference on Product Focused Software
Process - provement (PROFES 2009), held in Oulu, Finland. Since the first
conference in 1999, the conference has established its place in the software
engineering community as a respected conference that brings together
participants from academia and industry. The roots of PROFES are in
professional software process improvement motivated by product and service
quality needs. The conference addresses both the solutions found in practice as
well as relevant research results from academia. To ensure that PROFES retains
its high quality and focus on the most relevant research issues, the conference
has actively maintained close collaboration with industry and sub- quently
widened its scope to the research areas of collaborative and agile software
development. A special focus for 2009 was placed on software business to
bridge research and practice in the economics of software engineering. This
enabled us to cover software development in a more comprehensive manner and
tackle one of the most important current challenges identified by the software
industry and software research community – namely, the shift of focus from
“products” to “services. ” The current global economic downturn emphasizes
the need for new methods and so- tions for fast and business-oriented
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development of products and services in a gl- ally distributed environment.
This book analyses the role of Enterprise Resource Planning (ERP) and
Business Intelligence (BI) systems in improving information quality through an
empirical analysis carried out in Italy. The study begins with a detailed
examination of ERP features that highlights the advantages and disadvantages
of ERP adoption. Critical success factors for ERP implementation and postimplementation are then discussed, along with the capabilities of ERP in driving
the alignment between management accounting and financial accounting
information.The study goes on to illustrate the features of BI systems and to
summarize companies’ needs for BI. Critical success factors for BI
implementation are then presented, along with the BI maturity model and
lifecycle. The focus of the research entails a detailed empirical analysis in the
Italian setting designed to investigate the role played by ERP and BI systems in
reducing information overload/underload and improving information quality by
influencing the features of information flow. The practical and theoretical
implications of the study are discussed and future avenues of research are
suggested. This book will be of value for all those who have an interest in the
capacities of ERP and BI systems to enhance business information quality.
Worldwide, public sector organizations are implementing commercial packaged
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software solutions, or enterprise resource planning (ERP) systems, to increase
productivity and customer service as well as to deploy manageable business
processes. To that end, this book provides workable solutions from experienced
public sector program and project managers, consulting leaders and academic
researchers who have proven expertise in large scale public sector ERP
implementation. Existing research shows that while public sector enterprises
generally agree by consensus, and thus have different management cultures
than their private sector counterparts, their management practices are driven by
a private sector model. Given the tremendous growth in public sector ERP
spending and the risks associated with such politically-charged projects, new
approaches to change management must be explored. The contributors present
expertly researched federal, commercial and academic views on how public
sector organizations are integrating their business processes, and how they
relate to the private sector experience. The discussion covers all aspects of the
new private sector management paradigm, including strategic planning, change
management, process change, and information system implementation. The
contributors provide details on the implementation steps, and make suggestions
for how public sector program managers and contractor teams should plan
change management and ERP initiatives. Researchers and students in the areas
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of management, public sector enterprises and public policy will find the volume's
insights of great value. Managers with oversight in public sector organizations will
find the volume of great practical interest.
"This book aims at identifying potential research problems and issues in the EIS
such as Enterprise Resource Planning (ERP), Supply Chain Management
(SCM), and Customer Relationship Management (CRM)"--Provided by publisher.
The design, development, and use of suitable enterprise resource planning
systems continue play a significant role in ever-evolving business needs and
environments. Enterprise Resource Planning: Concepts, Methodologies, Tools,
and Applications presents research on the progress of ERP systems and their
impact on changing business needs and evolving technology. This collection of
research highlights a simple framework for identifying the critical factors of ERP
implementation and statistical analysis to adopt its various concepts. Useful for
industry leaders, practitioners, and researchers in the field.
Maps out how to conduct an integrated ERP audit. Contains sample audit control
guidelines, case studies, and audit plans to help the reader understand difficult
concepts and get started with their own audit.
After the introduction of Enterprise Information Systems (EIS) and Enterprise
Resources Planning (ERP) applications to many business organizations, the
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functional issues such as technical problems, security threats, persistent enduser resistance, and the excessive hidden costs of these systems began coming
to light. Cases on Enterprise Information Systems and Implementation Stages:
Learning from the Gulf Region focuses on the Gulf region and it’s lead on the
enterprise systems adoption which has exceeded those in many developed
countries. This reference book highlights experiences implementing EIS,
delivering a comprehensive multi-perspective account of EIS issues, and
explores the concerns, risks, and critical success factors of EIS for a variety of
organizations. It aims to be beneficial for both practitioners and academics alike.
In recent years there has been an increase in using Enterprise Resource Planning
(ERP) systems in large companies and government corporations mainly in developed
countries. While there is wide adoption of ERP systems in Western economies,
developing countries lag far behind. However, due to recent economic growth,
developing countries such as Kenya are increasingly becoming major targets of ERP
vendors. There is an urgent need for under- standing ERP implementation issues in
developing countries, as ERP systems are still in their early stages in these countries.
They face additional challenges related to economic, cultural and basic infrastructure
issues. This research investigates the organisational and national context within which
ERP is adopted and used in Kenya, and how the context and ERP influence each
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other. In general, this research is based on the need to study organisations in their
societal contexts and information systems in their organisational settings. The research
contributes to the controversial debate on the conflict between standardisation imposed
by ERP systems and localisation of business practices. This study provides some key
insights into the implementation and use of ERP systems in the public and the private
sectors in Kenya. Case study findings suggest that the company sector plays an
important role in ERP implementations in several key dimensions. ERP systems with inbuilt business practices express the tendency toward standardisation. In addition, the
study investigates the challenges faced by organisations implementing ERP systems in
Kenya and factors influencing ERP upgrade decisions. Findings of this research
suggest that ERP implementation and upgrade is influenced by, but not necessarily
bound by, existing contextual factors - national and organisational. Two models,
namely, the Empirical ERP Implementation Model (EEIM) and the Upgrade Decision
Model (UDM), are developed to represent ERP implementation and upgrade practices.
The EEIM helps to identify why there will be particularly high variance in potential
outcomes and further validates which organisational contexts and ERP implementation
configurations create options during ERP implementation and usage. The UDM makes
a novel contribution by showing how different forces interact to bring an aggregate of
influences to a threshold level where an ERP system upgrade becomes necessary. The
findings of this study also aid the management of organisations that are implementing
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ERP systems to gain a better understanding of the likely challenges they may face and
to enable them to put in place appropriate measures to mitigate the risk of
implementation failures. This study also proposes an IT strategy framework which can
be used by organisations planning to implement ERP to align their business and IT
strategy. Finally, the study provides practical guidelines to practitioners on ERP
implementation and upgrade based on the experience of the case study organisations
and the ERP consultants interviewed.
"This book reviews enterprise resource planning frameworks for government
enterprises along with their applications and methodologies to improve effectiveness of
processes and enhancement of citizen-centric services"--Provided by publisher.
This research attempts to explore and identify eventual relationships between the
evolution of ERP systems and information systems integration or disintegration. The
aim of this research is to know if the relationships between the ERP systems and the
information systems are guided by certain factors and, as a result, to understand, more
in-depth, the factors affecting these relationships. More precisely, this analysis aims to
study whether assigned values given to these factors could guide the evolution of ERP
systems in a manner that promotes IS integration; and if the opposite assigned values
to these same factors could guide the evolution of ERP systems in a manner that
provokes IS disintegration instead.
Follow the "Proven Path" to successful implementation ofenterprise resource planning
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Effective forecasting, planning, and scheduling is fundamentalto productivity-and ERP
is a fundamental way to achieve it.Properly implementing ERP will give you a
competitive advantage andhelp you run your business more effectively, efficiently,
andresponsively. This guide is structured to support all the peopleinvolved in ERP
implementation-from the CEO and others in theexecutive suite to the people doing the
detailed implementationwork in sales, marketing, manufacturing, purchasing,
logistics,finance, and elsewhere. This book is not primarily about computers and
software. Rather,its focus is on people-and how to provide them with superiordecisionmaking processes for customer order fulfillment, supplychain management, financial
planning, e-commerce, asset management,and more. This comprehensive guide can
be used as a selectivereference for those, like top management, who need only
specificpieces of information, or as a virtual checklist for those who canuse detailed
guidance every step of the way.
Modern ERP can be used in an undergraduate or graduate enterprise resource
planning systems course or to support an ERP module in information systems,
accounting, business, or supply chain courses. This third edition continues to be vendoragnostic and has been substantially revised to keep pace with advances in the ERP
marketspace. New topics include cloud computing, mobility, and business analytics,
while ERP security, ERP risk management, databases, and supply chain have been
expanded. Innovative graphics and ERP screenshots have been incorporated to further
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aid in the learning process.
Businesses must constantly adapt to a dynamically changing environment that requires
choosing an adaptive and dynamic information architecture that has the flexibility to
support both changes in the business environment and changes in technology. In
general, information systems reengineering has the objective of extracting the contents,
data structures, and flow of data and process contained within existing legacy systems
in order to reconstitute them into a new form for subsequent implementation.
Information Systems Reengineering for Modern Business Systems: ERP, Supply Chain
and E-Commerce Management Solutions covers different techniques that could be
used in industry in order to reengineer business processes and legacy systems into
more flexible systems capable of supporting modern trends such as Enterprise
Resource Planning (ERP), supply chain management systems and e-commerce. This
reference book also covers other issues related to the reengineering of legacy systems,
which include risk management and obsolescence management of requirements.
Enterprise Resource Planning (ERP), one of the fastest growing segments in
Information Technology today, enables organizations to respond quickly to the ever
increasing customer needs and to capitalize on market opportunities. This revised
edition continues to throw light on the significance of Business Engineering and its link
with Information Technology. Besides, it discusses the role of consultants, vendors and
users, the process of customization, as well as the methodology and guidelines for ERP
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implementation. Intended for the discerning chief executives, functional managers, MIS
managers and students of management courses, the book should also serve as a
complete reference for understanding the concepts of ERP and enable organizations to
implement ERP solutions. HIGHLIGHTS OF THE SECOND EDITION Focusses on
Indian ERP packages, with a new section on "Example of an Indian ERP Package".
Provides Answers at the end of the book to most of the problems given at the end of
each chapter for the benefit of both the students and the teachers.
An examination of the pros and cons of ERP systems and their role in e-commerce.
Thesis (M.A.) from the year 2017 in the subject Computer Science - General, grade:
MA, , language: English, abstract: The purpose of the work is to analyze the key factors
of the successful implementation of ERP-systems within the framework of the problem
of interaction between management, employees of the company, and the external
environment. In the course of the research, the following were conducted: analysis of
the ERP system market, identification of the main trends, problems and prospects;
highlighting the main advantages and disadvantages of implementing ERP-system in
the enterprise; analysis of approaches to assessing the cost-effectiveness of
implementing the ERP-system; generalization of ERP system implementation
experience at specific enterprises, evaluation of implementation efficiency;
development of recommendations for replicating the ERP-system in accordance with
the analysis. As a result of the research, it was found that the implementation of ERPPage 16/23
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systems is an expensive and resource-intensive process that distracts the management
and production personnel of the company from the main activity for a long time. In this
connection, studies of mechanisms for reducing these costs and overcoming resistance
to change are relevant. The typification of the implementation of ERP-systems is
expected to reduce the negative factors.
The primary purpose of this text will be to lie out the scope of ERP (Enterprise
Resource Planning) Systems implementation, explain the competitive advantages of
using ERP Systems and support general concepts with short case studies. This text
covers the fundamental issues important in ERP implementation and management,
starting from an information systems/information technology project management
perspective. Each chapter will include a review of real cases of ERP implementations
related to that particular chapter content. The text is meant to be software product
independent, in order to allow schools to select their own ERP Systems software tools
and use them as time permits. The benefit to this approach is that in addition to learning
key concepts related to ERP Systems operations and implementation, adopters want to
see lots of illustrations and examples, especially case studies.
How to get the most out of Enterprise Resource Planning (ERP) systems.
Research Paper (undergraduate) from the year 2018 in the subject Computer Science Commercial Information Technology, grade: A-, German University in Cairo, language:
English, abstract: Enterprise Resource Planning (ERP) is a software that consists of a
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group of applications and tools that aim mainly to monitor business functions,
operations and processes across an organization, providing reliable information to
different units of the company such as finance and accounting, sales and distribution,
human resources and others. In addition, with the daily evolution of information
technology, the ERP system has been progressing and building itself for the last two
decades, until it took the shape we all know now. On the other hand, Business Process
Management (BPM) can be identified as the discipline that reaches for the maximum
control and management of organizational structure and format of the business
processes, which eventually leads to enhanced business process management. This
research paper is exploring the impact of ERP on the effectiveness of business process
management by evaluating ERP potential development on business processes and
how automation provided by ERP would affect these processes. In addition, this study
aims to demonstrate the functionalities of ERP, and their possible positive effect the
system may have on business performance, even though some studies argue that not
all ERP implementation project succeed. The paper is organized as follows: the first
section will discuss ERP's definition, evolution and history, functionalities, the
implementation stages of ERP systems, benefits of ERP and the cloud ERP and its
types. The second section will discuss the definition of business processes
management. In addition, the BPM methodologies including business process
architecture, how to make the right choice for methodology and process classification
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framework. The last section will discuss and explore how investing in ERP can improve
BPM by explaining the budget, time and plan needed for ERP systems and business
processes re-engineering and system integration to match with the ERP systems. Also
this section includes benefits and risks of ERP on BPM by evaluating ERP
effectiveness and efficiency and assessing risks.
Master's Thesis from the year 2006 in the subject Business economics - Business
Management, Corporate Governance, grade: VG=Sehr gut, Gotland University (Baltic
Sea Management Academy), course: International Management, 58 entries in the
bibliography, language: English, abstract: The purpose of this research paper is to
examine Enterprise Resource Planning systems (ERP) in terms of implementation, and
the feasibility in general of ERP systems in companies which are located in Sweden
and Russia. There will be an analysis in how far the company benefits from the
implementation of ERP. An ERP system is a programme that combines the software of
each department in a company into single software. It helps the company to work in a
solid IT-environment where you can easily share information among departments.
However, this Master's research is focusing on the managerial and economic
perspectives instead of a technical examination. The research will be based on
questionnaires, interviews as well as case studies in the above-mentioned countries.
The study attempts to reveal the differences and similarities in the implementation
process in a Russian (Mobile TeleSystems) and a Swedish (Telefonaktiebolaget LM
Page 19/23

Read Book Enterprise Resource Planning Systems Implementation And
Ericsson) company in terms of their various approaches within these countries.
ERP Systems for Manufacturing Supply Chains: Applications, Configuration, and
Performance provides insight into the core architecture, modules, and process support
of ERP systems used in a manufacturing supply chain. This book explains the building
blocks of an ERP system and how they can be used to increase performance of
manufacturing supply chains. Starting with an overview of basic concepts of supply
chain and ERP systems, the book delves into the core ERP modules that support
manufacturing facilities and organizations. It examines each module’s structure and
functionality as well as the process support the module provides. Cases illustrate how
the modules can be applied in manufacturing environments. Also covered is how the
ERP modules can be configured to support manufacturing supply chains. Setting up an
ERP system to support the supply chain within single manufacturing facility provides
insight into how an ERP system is used in the smallest of manufacturing enterprises, as
well as lays the foundation for ERP systems in manufacturing organizations. The book
then supplies strategies for larger manufacturing enterprises and discusses how ERP
systems can be used to support a complete manufacturing supply chain across
different facilities and companies. The ERP systems on the market today tend to use
common terminology and naming for describing specific functions and data units in the
software. However, there are differences among packages. The book discusses various
data and functionalities found in different ERP-software packages and uses generic and
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descriptive terms as often as possible to make these valid for as many ERP systems as
possible. Filled with insight into ERP system’s core modules and functions, this book
shows how ERP systems can be applied to support a supply chain in the smallest of
manufacturing organizations that only consist of a single manufacturing facility, as well
as large enterprises where the manufacturing supply chain crosses multiple facilities
and companies.
Overviews enterprise system (ES) opportunities and challenges and suggests the ESs are not
the right choice for every company. Provides a set of guidelines to help managers evaluate the
benefits and risks of ES implementation, stressing that an organization must make
simultaneous changes in its information systems, business processes, and business strategy.
Such changes are described in detail with extensive examples from real organizations,
demonstrating that ESs should be viewed as business rather than technology projects.
Davenport is director of a consulting institute and professor of information management at
Boston University. Annotation copyrighted by Book News, Inc., Portland, OR
Show your students how to master and maximize enterprise resource planning (ERP) software
-- which continues to become more critical in business today - with the latest edition of
Monk/Wagner's successful CONCEPTS IN ENTERPRISE RESOURCE PLANNING. Equip
students to use ERP tools to increase growth and productivity as they learn how to effectively
combine an organization's numerous functions into one comprehensive, integrated system.
CONCEPTS IN ENTERPRISE RESOURCE PLANNING, 4E reflects the latest trends and
updates in ERP software while demonstrating how to make the most of this important
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technology. The authors introduce the basic functional areas of business and how they are
related. The book demonstrates how information systems that are not effectively integrated fail
to support business functions and business processes that extend across functional area
boundaries. By contrast, students clearly see how integrated information systems help
organizations improve business process and provide managers with accurate, consistent, and
current data for making informed strategic decisions. All-new sidebar cases and real examples
throughout this edition not only thoroughly introduce the practical aspects of enterprise
resource planning, but also prepare readers for ongoing ERP success in business today and
tomorrow. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
The Enterprise Resource Planning Decade: Lessons Learned and Issues for the Future
presents a collection of chapters written by various experts that share a interest in the ERP
movement. This collection will generate much interest and contribute to the development of
Enterprise-wide systems that provide true support to organizations and the development of
methodologies that are less disruptive of organizational day-to-day business than is the case
today. When ERP projects stop being the make or break ventures they can be and we stop
getting these negative reports about failed implementation, the target will have been met and
the ERP market will be less of a jungle than it is today.
Local functional systems that create inefficient islands of information are being replaced by
expensive enterprise-wide applications that unify the functional areas; however, while we have
not yet been able to completely and seamlessly integrate across functions, we find that the
new islands of information are no longer functional but political, cultural, linguistic, and
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geographical. The global village is a reality and enterprise resource planning (ERP)
implementations face new issues and challenges. Enterprise Resource Planning for Global
Economies: Managerial Issues and Challenges provides authoritative research on the
theoretical frameworks and pragmatic discussions on global implementations of information
systems, particularly ERP systems. This book offers professionals, managers, and
researchers, who want to improve their understanding of the issues and challenges that arise
when information systems cross national boundaries, with an authoritative, essential research
resource.
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