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Note: This pocket book is available in several languages: English, German, French, Spanish, Dutch.This pocket guide is based on
the PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK® Guide, to provide a quick introduction as well as a
structured overview of this framework for project management. This pocket guide deals with the key issues and themes within
project management and the PMBOK® Guide as follows: - Key terms and definitions in the project management profession- A
short overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide, Standard for Project Portfolio
Management, Standard for Program Management and other standards.- The essentials of the Project Lifecycle and Organization. What are the key project management knowledge areas and processes? Main target Group for this pocket guide is anyone with an
interest in understanding the PMBOK® Guide framework or a systematic approach for project management. The book is also very
useful for members of a project management team in a project environment using the PMBOK® Guide as a shared reference. A
complete but concise description of the PMBOK® Guide, for anyone involved in projects or project management, for only 15,95!
Most projects fail to reach their desired results when an organization views a project as the responsibility of only one individual: the
project manager. Experience demonstrates that significant ventures require a great number of people—including those who
commission the project, those who finance it, those who carry it out, and even those who use the end product—to be successful.
This guide offers an in-depth approach to getting project management right. Guide to Project Management shows why projects of
any scale require that an entire organization contribute to achieving results. It focuses on the steps essential for successful
management: initiation, planning, delegation, and closing. Author Roberts has successfully managed projects at major companies
such as Pfizer and British Airways. In this book, he details how all stakeholders can manage a project properly and successfully.
Already a best practice for the majority of Fortune 500 companies, Program Management Office (PMO) is being embraced by
large and small organizations eager to efficiently manage all their projects. This helpful guide introduces readers to the business
reasons for having a centralized project department and explains the PMO’s functions and how to set up and run a PMO. Readers
will find detailed information on selecting projects, conducting project health checks, providing program management training to
the organization, creating and implementing a standardized program management process, and monitoring and controlling the
overall status of all current projects. The book includes key definitions as well as sample forms readers can use in completing
administrative tasks and producing reports. This book is an indispensable introduction to this important and powerful trend in
project management.
One of the best-known authorities on project management, David Cleland developed this new edition for professionals who need a
dependable, on-the-job resource to answer questions and solve problems as they arise. Field Guide to Project Management is
unmatched in its wealth of reliable information on project management systems and its concise and accessible format, also
making it the perfect volume to read cover to cover for a unique, up-to-date survey of the field. Every aspect of project
management is addressed with practical explanations and advice by a who’s-who roster of expert authors who cover planning
techniques, concepts, paradigms, processes, tools, and techniques.
This essential guide brings supply chain theory to life. Intended for readers with a business interest in supply chain management,
the book covers the key topics in eleven chapters, including planning, sourcing, making, delivering and returning, as well as
strategy, people, finance, customer service and outsourcing. Each chapter starts with a brief summary and learning objectives that
guide the reader through the text. This second edition also explores digital, sustainability and innovation impacts on today’s global
supply chains. The book is written in a clear and simple way, featuring a variety of figures, tables and recommendations for further
reading. The respective chapters conclude with real-life case studies from different companies, illustrating best practices. In the
course of their work, the authors have met professionals all over the world who are passionate about their business achievements.
By including their vivid examples, the guide brings theory to life, enabling readers to understand and embrace the concepts and
ideas presented. Colin Scott, Henriette Lundgren and Paul Thompson are experts in supply chain management and have worked
with practitioners in businesses across the globe. Endorsement: This guide is a really useful reminder of what good practice is and
how it should be applied within supply chain management. The book is relevant for students of supply chain management and
professional practitioners alike. This book offers an invaluable guide to understanding the specific dynamics of your supply chain
and the fundamentals underpinning it. It provides the framework for delivering a supply chain strategy based upon recognised best
practice. Martin McCourt, CEO, Dyson Limited .
Project Management, A Quickstart Begnner's Guide For The Serious Project Manager To Managing Any Project Easily. The book,
"Project Management, A Quickstart Begnner's Guide For The Serious Project Manager To Managing Any Project Easily" spells out
the qualities of a good project manager and takes you through the exact steps that you need to master to become competent as a
project manager. Once you go through the tips provided in this book, you will not have to worry about the nature of the project at
hand or its magnitude. You will have gained so much courage that no project will intimidate you. The best thing about this book is
that it is simple to read, has clear points, and is generally an interesting read. And as you will realize after going through the book,
it is not easy to forget the project management tips provided owing to their mode of delivery. In this book you will learn: What it is
that qualifies to be called a project What project management entails What it is you are expected to do as a project manager The
traits and actions that make a desirable project manager How a great project manager handles project planning, including
estimating the demand for your projects' products or services, if such are involved, identifying the key considerations for project
planning (objectives, constraints, strategies, stakeholders and project team) and practical ways to plan projects effectively How a
great project manager executes the project plans, including effective scheduling of activities, resource management, project risk
management and project results evaluation What to do as a project manager to keep stakeholders motivated How to deal with top
management to ensure the smooth running of the project How to carry out the closing phase of the project as per plan How to
carry out the closing phase of the project on an emergency basis The various challenges that project managers face How to enlist
the support of all stakeholders in handling the practical challenges that crop up when the project is underway How to tell a great
project manager when you see one So if you want have the skills in order to run a project from start to completion, then read
further! Buy your copy today!
An essential resource presenting state-of-the-art theory and process of project management, The AMA Handbook of Project
Management has long been considered the authoritative guide. Managing complex projects can stretch you to the limits. But with a
book full of experts coaching you each step of the way, you’ll never be baffled, blocked, or misdirected again. Packed with essays
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and insights from the field's top professionals, The AMA Handbook of Project Management is the resource professionals and
students rely on for its practical guidance and big picture overview of the entire field: scheduling and budgeting, engaging
stakeholders, measuring performance, managing multiple projects, resolving conflicts, using agile practices, and more. Whether
you need advice keeping projects on track or help preparing for certification, this new edition explains every principle, process, and
development. Revised to reflect the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK®), the fifth
editionincludes new information on how to: Close the strategy-implementation gap Tap the power of digital transformation
Navigate M&A environments Revise your methods for nonprofit settings Keep pace with your evolving role And more Packed with
models, case studies, and in-depth solutions, this trusted guide helps you master the discipline, overcome obstacles, and fast
track your projects and career.
Well test planning is one of the most important phrases in the life cycle of a well, if done improperly it could cost millions. Now
there is a reference to ensure you get it right the first time. Written by a Consultant Completions & Well Test Engineer with
decades of experience, Well Test Planning and Operations provides a road map to guide the reader through the maze of
governmental regulations, industry codes, local standards and practices. This book describes how to plan a fit-for-purpose and
fault free well test, and to produce the documents required for regulatory compliance. Given the level of activity in the oil and gas
industry and the shortage of experienced personnel, this book will appeal to many specialists sitting in drilling, completion or
exploration departments around the world who find themselves in the business of planning a well test, and yet who may lack
expertise in that specialty. Nardone provides a roadmap to guide the planner through this complex subject, showing how to write
the necessary documentation and to coordinate the many different tasks and activities, which constitute well test planning. Taking
the reader from the basis for design through the well Test program to well test reports and finally to the all-important learning to
ensure continuous improvement. Identification and prioritization of well test objectives Confirmation of well test requirements
Preparation of detailed well test programs Selection and qualification of test equipment Onsite (onshore and offshore) engineering
support and test supervision Detailed well test interpretation Definition of Extended Well Test (EWT) requirements
Guide to Project ManagementGetting it right and achieving lasting benefitJohn Wiley & SonsGuide to Project ManagementAchieving lasting
benefit through effective changeJohn Wiley & Sons
A real-world framework for driving capital project success Capital Projects provides an empirically-based framework for capital project
strategy and implementation, based on the histories of over 20,000 capital projects ranging from $50,000 to $40 billion. Derived from the
detailed, carefully normalized database at preeminent project consultancy IPA, this solid framework is applicable to all types of capital
investment projects large and small, in any sector, including technology, life sciences, petroleum, consumer products, and more. Although
grounded in empirical research and rigorous data analysis, this book is not an academic discussion or a conceptual dissertation; it's a
practical, actionable, on-the-ground guide to making your project succeed. Clear discussion tackles the challenges that cause capital projects
to fail or underperform, and lays out exactly what it takes to successfully manage a project using real-world methods that apply at any level.
Businesses report that 60 percent of their projects fail to meet all business objectives, and IPA's database shows that projects' final average
net present value undershoots initial estimates by 28 percent. This book provides concrete, actionable solutions to help you avoid the pitfalls
and lead the way toward a more positive outcome. Avoid the missteps that make capital projects fail Learn the specific practices that drive
project success Understand what effective capital project management entails Discover real-world best practices that generate more value
from capital When capital projects fail, it is almost always preventable. Inefficiency, underestimated timelines, and unforeseen costs are the
primary weights that drag a project down—and they are all avoidable with good management. Capital Projects gives you the insight and
practical tools you need to drive a successful project.
Author Paul Boudreau shares the keys to project management success using a modern approach: artificial intelligence. Within the pages of
Applying Artificial Intelligence to Project Management, Boudreau describes five AI tools in concept and how they apply directly to project
success, as well as the strategy and method to use to purchase and implement AI tools for project management. Understand the difference
between automating a task and changing it by using AI. Discover how AI uses data and the importance of data maintenance. Learn why
projects fail and how using artificial intelligence for project management improves project success rates. Read project management success
stories in one of the best business books on machine learning, and prepare to leave behind that 50 percent project success rate for one that's
95 percent or higher.
The handbook introduces to the tools and techniques of European project management. The European Project Manager is a professional
expert in European funding programmes and project design and management techniques. It aims to seek for funds at European and
international level to trigger and manage local territorial development and cooperation. The European project manager has a high level
profile, with a high operational autonomy, good public relations skills, competences in administrative, economic, sociologic and linguistic
fields. It assumes a perfect knowledge of European funding programmes and management of funding resources. The opportunities offered by
European funds are numerous as the sectors they can be applied to: environment, education and training, citizenship, public organization,
youth, research and innovation, cooperation and development, entrepreneurship and competitiveness.
Are there any constraints known that bear on the ability to perform Agile Management for Software Engineering work? How is the team
addressing them? In a project to restructure Agile Management for Software Engineering outcomes, which stakeholders would you involve?
How much are sponsors, customers, partners, stakeholders involved in Agile Management for Software Engineering? In other words, what
are the risks, if Agile Management for Software Engineering does not deliver successfully? How does the organization define, manage, and
improve its Agile Management for Software Engineering processes? What are the business goals Agile Management for Software
Engineering is aiming to achieve? Defining, designing, creating, and implementing a process to solve a business challenge or meet a
business objective is the most valuable role... In EVERY company, organization and department. Unless you are talking a one-time, singleuse project within a business, there should be a process. Whether that process is managed and implemented by humans, AI, or a
combination of the two, it needs to be designed by someone with a complex enough perspective to ask the right questions. Someone capable
of asking the right questions and step back and say, 'What are we really trying to accomplish here? And is there a different way to look at it?'
For more than twenty years, The Art of Service's Self-Assessments empower people who can do just that - whether their title is marketer,
entrepreneur, manager, salesperson, consultant, business process manager, executive assistant, IT Manager, CxO etc... - they are the
people who rule the future. They are people who watch the process as it happens, and ask the right questions to make the process work
better. This book is for managers, advisors, consultants, specialists, professionals and anyone interested in Agile Management for Software
Engineering assessment. All the tools you need to an in-depth Agile Management for Software Engineering Self-Assessment. Featuring 616
new and updated case-based questions, organized into seven core areas of process design, this Self-Assessment will help you identify areas
in which Agile Management for Software Engineering improvements can be made. In using the questions you will be better able to: diagnose Agile Management for Software Engineering projects, initiatives, organizations, businesses and processes using accepted
diagnostic standards and practices - implement evidence-based best practice strategies aligned with overall goals - integrate recent
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advances in Agile Management for Software Engineering and process design strategies into practice according to best practice guidelines
Using a Self-Assessment tool known as the Agile Management for Software Engineering Scorecard, you will develop a clear picture of which
Agile Management for Software Engineering areas need attention. Included with your purchase of the book is the Agile Management for
Software Engineering Self-Assessment downloadable resource, which contains all questions and Self-Assessment areas of this book in a
ready to use Excel dashboard, including the self-assessment, graphic insights, and project planning automation - all with examples to get you
started with the assessment right away. Access instructions can be found in the book. You are free to use the Self-Assessment contents in
your presentations and materials for customers without asking us - we are here to help.
From the Hubble space telescope that was launched with a malfunctioning device that resulted in all the pictures it took being blurred, to the
extremely late completion of England's new national soccer stadium at Wembley, history is full of example of projects that damaged
organisations because they were late, over budget, failed to deliver what they were meant to, or were complete disasters.This guide explains
the principles and techniques of project management and how they are interconnected with the day-to-day management of a business. It is
an invaluable handbook for helping firms deliver successful project outcomes and achieve lasting benefit through effective change.
Understand and finally master the Gantt chart!You have to manage a complex project?Want to acquire simple methods to generate ideas,
organize them in space and time?This little eGuide “Mastering the Gantt Chart” will help you!Discover tested methods and simple free digital
tools that will make your life easier and really help you We have more than fifteen years of experience in the organization and implementation
of complex projects, whether in corporates or in the co-financed European project management. We wish to share with you our useful
knowledge, our tips to help you succeed in designing your project and facing all tasks that fall to you. You will discover free digital tools that
will simplify your life and allow you to master the Gantt chart: the free Mindmup web application and the open-source “Gantt Project”
software. What will you find in this practical and useful “Mastering the Gantt Chart” guide?24 sections with the major steps and tools from the
creation of your project to its day-to-day organization through the Gantt chartscreenshots to understand how to do it, step by stepresources,
optional training on Udemy at a preferential price Are you ready to Master the Gantt Chart? Let’s do it! Kind regards, Cristina & Olivier
Rebiere
What are 12 steps to a successful construction project, what are habits that make a good project manager, can technology help your project,
are you making errors pricing projects, can you avoid construction disputes, what are phrases we should use more often in construction, why
are good client relations vital, how do you manage construction risks, how do you retain skilled employees, and who is responsible for
winning new projects? These and many other questions are answered in Paul Netscher's latest book, which includes information from more
than fifty articles he published on various websites. These articles have been read by thousands from around the world, many of whom added
comments, several of which have been included in this book, together with additional information. This book is filled with practical ideas, tips
and insights gained from Paul's 30 years of construction experience. They could provide the key to completing your project safely, profitably,
on time, with the required quality, and, with a happy client. Paul's laid-back writing style makes the book easy to read. Comments on Paul's
articles include; "thank you Paul Netscher for sharing this," and, "great article Paul! You did an excellent job of expanding the perspective by
asking the right questions." Paul Netscher's other books include: 'Successful Construction Project Management: The Practical Guide', which
is a prescribed text at some universities, 'Building a Successful Construction Guide: The Practical Guide' and 'Construction Claims: A Short
Guide for Contractors'.
Use this study guide to prepare for the Certified Associate in Project Management (CAPM) exam, based on PMBOK's sixth edition,
administered by the Project Management Institute (PMI). The revised and updated second edition of the best-selling CAPM in Depth has a
laser-sharp focus on the exam objectives for project managers and others who want to pass the CAPM exam. No prior knowledge of project
management is assumed. The chapters and the sections within each chapter are presented in a logical learning sequence. The concepts and
topics, both simple and complex, are clearly explained when they appear for the first time. This facilitates step-wise learning, prevents
confusion, and makes this book useful for those who want to get up to speed quickly to pass the CAPM exam, even if you are new to the
discipline of project management. This book tells the story of project management in a cohesive, concise, yet comprehensive fashion. Unlike
most CAPM exam books, this book is not just an exam-cram book. It is an easy-to-understand guide that is a valuable reference both before
and after the exam. What You’ll Learn Understand the body of knowledge required to earn the Certified Associate in Project Management
(CAPM) certification Acquire the knowledge needed to successfully manage projects in any field Who This Book Is For Project management
practitioners preparing for the CAPM exam, entry-level project managers and project team members preparing for the CAPM exam,
beginners who want to join the field of project management and get up to speed quickly, project managers who need a quick and easy
reference to the discipline of project management, instructors and trainers who need a textbook for a course on project management
Offers a collection of essays on philosophies and strategies for defining, leading, and managing projects. This book explains to technical and
non-technical readers alike what it takes to get through a large software or web development project. It does not cite specific methods, but
focuses on philosophy and strategy.
Effective project management is becoming a critical mission skill for individuals and organizations in every industry. Faster product life cycles,
the widespread adoption of cross-functional teams, and the increasing demands of customers are all contributing to the growing need for
professional managers who know how to marshal resources, make decisions, and ensure the smooth flow of projects from idea to launch. In
The World Class Project Manager, Robert Wysocki and James Lewis offer a highly practical handbook for anyone who aspires to achieve
superior project-manager skills. Featuring self-assessment tools, showcasing best practices from the field, and drawing on their own
extensive experience in training project managers around the world, the authors provide a comprehensive program for crafting a career
development plan and putting it into action.
Fundamentals of Effective Program Management A Process Approach Based on the Global Standard By Dr. Paul Sanghera, PMP
Hardcover, 6x9, 344 Pages ISBN: 978-1-932159-69-1 Publishing November 2008 Retail Price $59.95 Direct Response Price $49.95 Notify
Me When Book Publishes E-mail this page Print this page About the Item Key Features About the Author(s) Related Titles About the Item:
Only a small percentage of projects are run in isolation. The majority of projects are conducted in groups under programs to maximize
business and organizational objectives. Due to its proven benefits to organizations of all sizes, program management and the demand for
resources on how to do it effectively is growing at a rapid pace. In this new book, best-selling author Paul Sanghera presents a cohesive,
concise, yet comprehensive coverage of the fundamentals of program management based on the global standard for program management
issued by the Project Management Institute (PMI), and in accordance with generally recognized best practices. This unique guide clearly
places program management in the context of project management and project portfolio management and describes processes that can be
applied to programs in any field. Because no prior knowledge of program management is assumed, Fundamentals of Effective Program
Management is useful for both those new to program/project management, and to experienced practitioners whose daily tasks and
responsibilities extend beyond project management and have a direct impact on accomplishing organizational objectives.
Use this study guide to prepare for the Project Management Professional (PMP) exam administered by the Project Management Institute
(PMI). The revised third edition of the best-selling PMP in Depth, updated to the sixth edition of PMBOK, has a laser-sharp focus on the exam
objectives for project managers and others who want to pass the PMP exam. No prior knowledge of project management is assumed. The
chapters and the sections within each chapter are presented in a logical learning sequence. The concepts and topics, both simple and
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complex, are clearly explained when they appear for the first time. This facilitates step-wise learning, prevents confusion, and makes this
book useful for those who want to get up to speed quickly to pass the PMP exam, even if you are new to the discipline of project
management. This book tells the story of project management in a cohesive, concise, yet comprehensive fashion. Unlike most PMP exam
books, PMP in Depth covers the material in the order in which projects are actually run in the real world. The book is an easy-to-understand
guide that is valuable both before and after the exam. What You’ll Learn Understand the body of knowledge required to earn the Project
Management Professional (PMP) certification Acquire the knowledge needed to enter the field of project management and successfully
manage projects in any field Who This Book Is For Project management practitioners preparing for the PMP exam, entry-level project
managers and project team members preparing for the PMP exam, beginners who want to join the field of project management and get up to
speed quickly, project managers who need a quick and easy reference to the discipline of project management, and instructors and trainers
who want a textbook for the PMP exam or a course on project management
A sobering new statistic indicates that less than half of all projects assigned to management are completed, done correctly, finished on time,
and under budget. Project management is the discipline of organising and managing resources so that projects meet their defined scope,
time, and cost constraints. As a manager or assistant manager, you will be responsible for many projects, and you will be evaluated on their
planning, co-ordination, and control from inception to completion, including meeting their quality requirements on time and within cost.
Projects are critical to the success of any business or organisation. They are the activities that result in new or changed products and
services. They increase sales, improve customer satisfaction, reduce costs, improve the work environment, and result in countless other
benefits. As a manager or assistant manager, you will be evaluated on the success of your project management skills. In this easy-to-read
and comprehensive book, you will learn planning strategies for each phase of project management and for everything from the start-up
meeting, to the project's execution and closure, including its scope and information gathering requirements. You will learn how to create a
project plan, assess its risk, manage multiple projects, manage organisation-wide initiatives, implement project management concepts, and
schedule, control, and manage contracts. The information in this new book will help you make the most of your time by efficiently handling
your workflow. Managing time effectively within your company will serve to deliver projects on time and increase profits and will make you
stand out to your supervisors. You can succeed in real-world project management. The Internet, software, and technology have dramatically
changed the way traditional projects have been managed. Online project management software helps your organisation share, store, and
manage key project information through a central, online location accessible to everyone. There is a complete review of this new technology
in this book. In addition, we spent thousands of hours interviewing, e-mailing, and communicating with hundreds of today's most successful
project management experts. This book contains their secrets and proven successful ideas, including actual case studies. If you are
interested in learning hints, strategies, and secrets for implementing highly effective project management skills, then this book is for you.
Contemporary organisations proliferate with projects. Managing projects, working with project managers and delivering project excellence
have become fundamental skills in the world of business, resulting in an array of approaches, tools and techniques that can bewilder. This
shortform text homes in on the absolute essential elements of the field. With practical insights throughout, the book provides readers with a
concise understanding of key concepts, techniques and outcomes such as ownership, execution, success, quality, budgets and risks.
Features include essential summaries and expert guides to further reading. Authored by an experienced project and change management
practitioner, consultant and educator, this unique resource will be essential reading for students of project management looking to excel in
employment.
The second edition of the Project Risk Analysis and Management Guide maintains the flavour of the original and the qualities that made the
first edition so successful. The new edition includes: The latest practices and approaches to risk management in projects; Coverage of project
risk in its broadest sense, as well as individual risk events; The use of risk management to address opportunities (uncertain events with a
positive effect on the project's objectives); A comprehensive description of the tools and techniques required; New material on the human
factors, organisational issues and the requirements of corporate governance; New chapters on the benefits and also behavioural issues
Project managers, sponsors, team members, and involved stakeholders know when things aren’t going well. A frequent first indication is a
missing or errant process. Project Health Assessment presents an innovative approach for assessing project processes through a set of ten
critical success factors based on PMI’s PMBOK® Guide knowledge areas. The findings from such assessments can help project managers
reduce project risk, improve stakeholder satisfaction, and increase the likelihood of project success, as demonstrated by 30+ assessments
done over 15 years of putting this approach into practice. Project Health Assessment breaks down each PMBOK® Guide knowledge area
into its process steps, inputs, and outputs and then creates critical success factor questions that evaluate its effectiveness and potential risk.
These questions can be used by project managers to establish sufficient project processes or by external entities to evaluate a project and
assess its overall risk The book illustrates critical success factor points through numerous case studies, including a step-by-step example of
how to conduct a project health assessment from engagement acquisition through startup, initial assessment, and periodic follow-up
assessments. The book provides several downloadable document, spreadsheet, and scheduling templates that practitioners can customize
and use in their projects. Using these tools, you can avoid or minimize the cost of failed projects to your organization.
Lean User Testing A Pragmatic Step-by-Step Guide to User Tests If you believe in agile software development and delivering value to your
customers and your company, reading this book is the right decision as it will greatly support your process to identify and create valuable,
feasible and usable products. "We Know What We Need to Build" Who hasn't yet heard that dreaded, gut feeling-based notion in the past?
To my experience, it is rarely valid, but more often an expression of an outdated thinking, that values output over outcome, that believes in
requirement documents and micromanaging the product team. This book, however, is dedicated to completely different approach, that Steve
Blank once wrapped up in his famous quote: There are No Facts Inside Your Building - Get Outside." And you should do so as early as
possible in the process -it is the most important task of any product team. This book is therefore a deliberately short, focused, pragmatic
manual for everyone, who designs, develops or markets software: Product manager, engineers and designers (UX/UI). It is based on
hundreds of user interviews that I have run up to now and provides all you need to know to start your own user interview initiative in about two
hours of your time. Save up to 90% of Typical User Interview Costs And there is more good news: The lean user testing approach will save
up to 90% of the costs compared to outsourcing user interviews to a professional usability agency, but will return at least 80% of possible
insights. Avoid Building Expensive Features Nobody Wants No more flying blind in the early stages: Test your hypotheses quickly and turn
product discovery into your advantage over the competition. Learn how to avoid wasting money on software nobody wants and how to deliver
value instead. Obsolete features aren't just expensive to build. They also need to be maintained and probably be removed at a later stage
again, not to mention their opportunity costs: Imagine what you could have built instead. Gain More Runway for Your Startup Optimizing the
cycle-time of your product hypotheses will focus available engineering and product management resources on valuable, usable and feasible
features, thus extending your runway and improving your standing for the next funding round. Improve Communication with Stakeholders
User tests greatly simplify the communication with stakeholders - theinterviews, you will be running, are your product organization's first line
of defense when it comes to turning down unreasonable feature requests. About the Author The author has worked for many years as a
product manager and agile coach (Scrum, Lean Startup, Lean Change). During that time, he developed B2C as well as B2B software, mainly
for startups, including a former Google subsidiary. He originally studied chemistry, business administration, and law. However, he has never
worked in a laboratory. Instead, back in 1996, he released the first online shop software with SAP R/3 connectivity, only to learn that the early
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bird does not necessarily catch the worm. After his move to Berlin, Germany, he founded a marketplace for local service. In 2011,
Entrepreneurs Club Berlin e.V. followed, as did Startup Camp Berlin- one of the largest German startup conferences today. His latest project,
Age Of Product - Invent For Your Customers, focuses on the exchange of knowledge between product people, designers, and developers. It
is about lessons learned and best practices on how to identify which product to build and how to build it in an efficient way. Age Of Product
will host events and workshops in Berlin from autumn 2015 on and might also organize a new conference in the near future."
Are you overwhelmed by project management jargon? Interested in developing a project management career, but bewildered by the plethora
of costly courses and qualifications? Then this is the book for you. How to Manage Projects explains the fundamentals of this essential skill in
a clear, practical and accessible way, making it the perfect introduction to managing better projects in your current role, or even that first step
to developing a professional career as a project manager. Brand new for 2019, the latest addition to Kogan Page's bestselling Creating
Success series features practical exercises and top tips, and takes you through successfully and confidently managing a project from
conception to completion. Essential reading for anyone who wants to manage their own projects well without all the unnecessary jargon, How
to Manage Projects makes this vital skill easily accessible with one handy, easy-to-use book. The Creating Success series of books... Unlock
vital skills, power up your performance and get ahead with the bestselling Creating Success series. Written by experts for new and aspiring
managers and leaders, this million-selling collection of accessible and empowering guides will get you up to speed in no time. Packed with
clever thinking, smart advice and the kind of winning techniques that really get results, you'll make fast progress, quickly reach your goals and
create lasting success in your career.
A must-read for any project management professional or student. Projects are the life blood of any organization. Revised to reflect the latest
changes to A Guide to the Project Management Body of Knowledge (PMBOK(R)) and the Project Management Professional Exam(R), the
fourth edition of The AMA Handbook of Project Management provides readers with a clear overview of a complex discipline. Covering
everything from individual projects to programs and strategic alignment, it addresses: Project initiation and planning Communication and
interpersonal skills Scheduling, budgeting and meeting business objectives Managing political and resource issues Implementing a PMO
Measuring value and competencies. The book compiles essays and advice from the field's top professionals and features new chapters on
stakeholder management, agile project management, program management, project governance, knowledge management, and more.
Updated with fresh examples, case studies and solutions to specific project management dilemmas, it remains an essential reference to the
critical concepts and theories all project managers must master.
How you can make your construction company more profitable. A 'must read' before you price your next project. Many construction
companies fail despite the hard work and knowledge of their managers and owners. Some companies even start well, earning good profits,
building successful projects, and the company grows - only for it all to come crashing down, often leaving a mountain of debts behind. So why
do construction companies fail? Is it due to bad luck? This book explores important aspects of managing a construction company that impact
its success and profitability. Obviously managers should have an understanding of running a business as well as the appropriate technical
skills. But, it's usually more than this. The chapters in this book focus on the importance of selecting the right project, how to find projects,
tendering correctly, winning the project, delivering the project, avoiding unnecessary costs, increasing revenue, financial and contractual
controls, managing the company, the importance of good people, growing the company and ensuring the company has a good reputation.
The chapters are set out in an easy to read format, filled with practical tips, which provide a step-by-step guide to growing profits, remaining
profitable and running a successful construction company.
Management by definition, aims to reduce ambiguity and provide clarity. So it is one of the great ironies of modern corporate life that
management techniques often end up doing the opposite: increasing ambiguity rather than reducing it.This new book looks at the powerful,
yet hidden force of ambiguity and it effect in organizations. Ambiguity is a primal force that drives much of our behaviour. It is typically viewed
negatively - something to be avoided or to be controlled. The truth, however, is that it is a force that can be used in positive ways too. The
Force that gave the Dark Side their power in the Star Wars movies was harnessed by the Jedi in positive ways. Similarly, this new
management book shows how ambiguous situations, so common in the corporate world, are processed by the brain, and the behaviours that
often arise as a consequence. More importantly, though, it shows you how to harness that ambiguity to achieve outstanding results.
A concise, yet comprehensive guide to the CAPM exam assumes no prior knowledge of project management and defines and explains all
concepts, simple and complex, when they appear the first time. Original.
Virtual Project Management: Software Solutions for Today and the Future explores the technical management issues involved in the
revolutionary new way of building complex software intensive systems faster and cheaper by employing the power of distributed operations.
The book examines the implementation issues that cut deep inside present day collocated engineering organizations and recommends
practical and affordable actions to aid organizations seeking increased productivity through distributed operations. The demand for integrated
solutions constructed from a combination of existing and newly developed software increases daily. Many organizations find themselves with
shortages of the critical skills necessary to compete in many of these newly created markets. Employing virtual collaborative development
provides a dramatic increase in a company's opportunities to successfully compete. Virtual collaboration provides a broader skill and product
knowledge base coupled with a deeper pool of personnel to potentially employ. It removes two of the major barriers - company affiliation and
physical location. Virtual Project Management: Software Solutions for Today and the Future focuses on critical characteristics underlying how
work actually gets done in traditional collocated engineering environments. It examines the changes taking place on virtual projects through a
series of anecdotes based on real project experiences. The book provides an 8 step practical and affordable plan that can be used as a
framework in either setting up and executing a new virtual project, or in instituting improvements to a project that has drifted off course.
Others have lived through the pain of learning lessons the hard way. You don't need to follow their path. The insights and solutions offered by
Paul McMahon answer the questions virtual project leaders will be asking well into the 21st century.
This book bridges the gap between the theoretical and practical and includes chapters on planning the project, starting it, scheduling, running
the projects, completing it, people, materials, equipment, quality, safety, subcontractors, contractual and financial. These chapters are broken
into multiple sections providing a step-by-step guide to successfully managing a construction project, and, including what-not-to-do to avoid
costly mistakes.--COVER.
"90 Days to Success as a Project Manager" will help first-time project managers hit the ground running with any project during the critical first
90 days on the job. The book introduces readers to, and is organized around, the five keys to successful project management: initiating,
planning, executing, monitoring and controlling, and closing the project. It covers all nine knowledge areas of project management: integration
management, scope management, time management, cost management, quality management, human resource management,
communication management, risk management, and procurement management. All this information could be very overwhelming for a
beginner. However, this book makes the process interesting by explaining all concepts from scratch and presenting the "big picture" in a
cohesive way. Whether your project duration is a few weeks, a few months, or a few years, and whether your project is in construction,
biotechnology, or any other field, this guide will help you ensure that you manage the project effectively, efficiently, and successfully, and it
will lay down the foundations for your success as a project manager in just three months!
This textbook shows business students how to conduct reliable research and how to argue the soundness of their research approach. Guide
to Management Research Methods is a practical introduction to research methods and also gives students the ability to conduct reliable
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research on the basis of empirical field data. It Helps in deciding which methods are most appropriate and is filled with real-life examples,
cases and practical guidelines.· Planning The Research Project· Conducting The Research Project· Reporting The Research Project
Artificial Intelligence is finally making its way into project management and the challenge is to take advantage of all the benefits and avoid the
pitfalls. In a highly competitive industrial environment, the PMO is in an ideal position to understand, adopt and optimize AI tools for project
management. The PMO can align corporate objectives to the new technology and vastly improve the bottom line.This is a both a practical
guide and visionary description of how AI will disrupt project management and how the PMO can harness this capability to create a
substantial competitive advantage for the organization.
If you're new to project management or need to refresh your knowledge, Project Management Essentials, Third Edition, is the quickest and
easiest way to learn how to manage projects successfully. The simple techniques and templates in this book provide you with the essential
tools you'll need to be an effective project manager. It's as simple as that. Read the book and discover: How to plan well - to decide on the
right things to do; The key skills and knowledge you'll need to be effective; How to create an effective charter to start projects off right;
Guidelines for building a usable project plan; Tips for breaking project work into manageable pieces; Techniques for estimating project cost
and schedule; How to build a team; Strategies to deal with conflict, change, and risk; How to report on the progress of the project and keep
everyone concerned happy. Project Management Essentials is written in short, clear chapters to make project management more easily
understood. The authors, all valued senior faculty of PM College, use both their business experience and their academic backgrounds to
make these chapters come alive. This updated edition complies with the latest project management standard, the PMBOK Guide 5th Edition.
In our increasingly competitive global economy, companies in all industries are struggling to survive and seeking new ways to do more--and
this places unprecedented pressure on project managers to take on and govern multiple efforts simultaneously. Enterprise Project
Governance reveals proven techniques for dealing with the multiplicity of projects and ensuring that programs and initiatives create the value
needed to help your organization prosper. Through enlightening examples and case studies, readers will learn how to examine new project
proposals and align them with the priorities, resources, and strategies of the organization. But this isn’t a one-person job. As its title
suggests, Enterprise Project Governance takes a more systemic approach to the important work of managing projects, teaching practical
methods for incorporating enterprise project governance into an organization's culture, synchronizing it with corporate governance, and
maximizing efficiency and results across departments. Whether you’re a boardroom exec, an experience project manager struggling to keep
up, or someone working in the trenches and hoping to advance, this go-to guide will help you manage your workload--and even increase
it--with ease.
Essential reading for project owners and project managers. The author of several well regarded construction management books once again
shares useful practical construction management information. Filled with invaluable tips, insights, examples and advice, this easy to read
book takes you from project inception, where the project scope, size and location are decided. To planning, budgeting, appointing the project
team, investigations, the design process, selecting the right contractor, dealing with project risks, preliminary work, dealing with project
stakeholders, managing the construction process, and finally, commissioning and project completion. Chapters also cover project scheduling,
financial aspects and contractual arrangements. You will be equipped with a comprehensive checklist to monitor each phase of your project.
Whether you are seasoned project manager, maybe just starting in the construction management professions, perhaps launching a new
project as a veteran property developer, or an owner contemplating a new project, or simply planning to build a new home, or preparing to
renovate and extend your house, you will find this book filled with valuable information to help you plan, monitor and manage each project
phase to ensure your project is a success. Get your copy of this indispensable guide; Construction Management: From Project Concept to
Completion. Ensure the success of your next project. The author's previous books have been favourably received by those new to the
construction industry as well as seasoned professionals. Reviews include: "this is the best book on project management I have read" and
"this book is fun to read and full of examples of what to be aware of with project management."
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