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China and India are home to one-third of the world's
population. And they're undergoing social and
economic revolutions that are capturing the best
minds--and money--of Western business. In Billions
of Entrepreneurs, Tarun Khanna examines the
entrepreneurial forces driving China's and India's
trajectories of development. He shows where these
trajectories overlap and complement one
another--and where they diverge and compete. He
also reveals how Western companies can participate
in this development. Through intriguing comparisons,
the author probes important differences between
China and India in areas such as information and
transparency, the roles of capital markets and talent,
public and private property rights, social constraints
on market forces, attitudes toward expatriates
abroad and foreigners at home, entrepreneurial and
corporate opportunities, and the importance of urban
and rural communities. He explains how these
differences will influence China's and India's future
development, what the two countries can learn from
each other, and how they will ultimately reshape
business, politics, and society in the world around
them. Engaging and incisive, this book is a critical
resource for anyone working in China or India or
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planning to do business in these two countries.
In the spring of 2010, Harvard Business School’s
graduating class asked HBS professor Clay
Christensen to address them—but not on how to
apply his principles and thinking to their post-HBS
careers. The students wanted to know how to apply
his wisdom to their personal lives. He shared with
them a set of guidelines that have helped him find
meaning in his own life, which led to this now-classic
article. Although Christensen’s thinking is rooted in
his deep religious faith, these are strategies anyone
can use. Since 1922, Harvard Business Review has
been a leading source of breakthrough ideas in
management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part of
your permanent management library. Each highly
readable volume contains a groundbreaking idea
that continues to shape best practices and inspire
countless managers around the world.
Solutions to Four Harvard Business Review (HBR)
Case StudiesBoise Automation Canada Ltd. - ENSR
International - Medical Equipment Inc. in Saudi
Arabia - Heidi RoizenThe Case Study Handbook,
Revised EditionA Student's GuideHarvard Business
Press
The guide all MBAs and exec ed students need. If
you're enrolled in an MBA or executive education
program, you've probably encountered a powerful
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learning tool: the business case. But if you're like
many people, you may find interpreting and writing
about cases mystifying and time-consuming. In The
Case Study Handbook, Revised Edition, William
Ellet presents a potent new approach for efficiently
analyzing, discussing, and writing about cases. Early
chapters show how to classify cases according to
the analytical task they require (making a decision,
performing an evaluation, or diagnosing a problem)
and quickly establish a base of knowledge about a
case. Strategies and templates, in addition to several
sample Harvard Business School cases, help you
apply the author's framework. Later in the book, Ellet
shows how to write persuasive case-analytical
essays based on the process laid out earlier.
Examples of effective writing further reinforce the
methods. The book also includes a chapter on how
to talk about cases more effectively in class. Any
current or prospective MBA or executive education
student needs this guide.
"You've got a great idea that will increase revenue or
productivity--but how do you get approval to make it
happen? By building a business case that clearly
shows its value. Maybe you struggle to win support
for projects because you're not sure what kind of
data your stakeholders will trust, or naysayers
always seem to shoot your ideas down at the last
minute. Or perhaps you're intimidated by analysis
and number crunching, so you just take a stab at
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estimating costs and benefits, with little confidence in
your accuracy. To get any idea off the ground at your
company you'll have to make a strong case for it.
This guide gives you the tools to do that"-What people get out of social media—and how
businesses can get more out of it Almost no one had
heard of social media a decade ago, but today
websites such as Facebook, Twitter, and LinkedIn
have more than 1 billion users and account for
almost 25 percent of Internet use. Practically
overnight, social media seems indispensable to our
lives—from friendship and dating to news and
business. What makes social media so different from
traditional media? Answering that question is the key
to making social media work for any business,
argues Miko?aj Piskorski, one of the world's leading
experts on the business of social media. In A Social
Strategy, he provides the most convincing answer
yet, one backed by original research, data, and case
studies from companies such as Nike and American
Express. Drawing on his analysis of proprietary data
from social media sites, Piskorski argues that the
secret of successful ones is that they allow people to
fulfill social needs that either can’t be met offline or
can be met only at much greater cost. This insight
provides the key to how companies can leverage
social platforms to create a sustainable competitive
advantage. Companies need to help people interact
with each other before they will promote products to
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their friends or help companies in other ways. Done
right, a company’s social media should benefit
customers and the firm. Piskorski calls this "a social
strategy," and he describes how companies such as
Yelp and Zynga have done it. Groundbreaking and
important, A Social Strategy provides not only a
story- and data-driven explanation for the explosion
of social media but also an invaluable, concrete road
map for any company that wants to tap the
marketing potential of this remarkable phenomenon.
Written with the cooperation of Harvard Business
School, an instructive and inspiring book for anyone
who dreams of starting a highly profitable business
In 1998, three Harvard Business School
graduates—two men and one woman—turned down
six-figure salaries at big corporations, bet on
themselves, and launched their own new companies.
By their ten-year reunion, their audacity had paid
huge dividends. They'd made many millions of
dollars, created hundreds of jobs—and left their mark
on the world. Based on dozens of interviews with
highly successful entrepreneurs, Harvard Business
School professors, and HBS alumni, The Intelligent
Entrepreneur tells the compelling and instructive
story of how these three young founders developed
ideas, assembled teams, built ventures, and
achieved their dreams. Along the way, they learned
that starting great companies requires much more
than a ferocious work ethic or good timing. Their
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hard-won insights—distilled into ten key rules—will
help anyone become a successful entrepreneur.
What they teach you at Harvard Business School is
that intelligent entrepreneurship can be learned. In
that spirit, Bill Murphy Jr. uses a unique combination
of vivid storytelling and lucid instruction to show
would-be entrepreneurs how to improve their odds of
creating dynamic, lasting businesses.
Offers unusual, creative, and practical ideas for
creating and growing a business fueled by adversity
and need rather than by following the Silicon Valley
model.
If you're enrolled in an executive education or MBA
program, you've probably encountered a powerful
learning tool: the business case. But if you're like many
people, you may find interpreting and writing about cases
mystifying, challenging, or downright frustrating.That's
not surprising: cases are not expository writing and good
ones are often nonlinear and even misleading in their
presentation and organization. Apply the conventional
approach to understanding business cases, and you may
waste time (at best) and arrive at faulty understandings
(at worst). In The Case Study Handbook, William Ellet
presents a potent new approach for analyzing,
discussing, and writing about cases. Early chapters show
how to classify cases according to the analytical task
they require (solving a problem, making a decision, or
forming an evaluation) and quickly establish a base of
knowledge about a case. Strategies and templates, in
addition to several sample Harvard Business School
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cases, help you apply the author's framework.Later in
the book, Ellet shows how to write persuasive caseanalytical essays based on the process laid out earlier.
Extensive examples of effective and ineffective writing
further reinforce your learning. The book also includes a
chapter on how to talk about cases more effectively in
class. The Case Study Handbook will be an
indispensable learning aid for any current or prospective
MBA or executive education student.-Based on research presented at The Harvard Business
School’s first-ever conference on business approaches
to poverty alleviation, Business Solutions for the Global
Poor brings together perspectives from leading
academics and corporate, non-profit and public sector
managers. The contributors draw on practical and
dynamic how-to insights from leading BOP ventures from
more than twenty countries world-wide. This important
volume reflects poverty’s multi-faceted nature and a
broad range of actors—multinational and local
businesses, entrepreneurs, civil society organizations
and governments—that play a role in its alleviation.
Written in response to the pressures on universities to
produce highly skilled and work-ready graduates and
intended to map across a three year business course,
this book contains the study and employability skills
students need to succeed as a business student and
graduate, from essential study, presentation and
leadership skills to practical advice on getting that allimportant job after university. Hands-on learning aids
offer exercises for group work and self-study. Readers
can expect the book to: Help them adapt to a new culture
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and environment by setting out what is expected and
what they can expect at university Help them bridge the
gap between school and university by developing
essential study skills such as critical thinking and time
management Help them develop transferable skills that
are sought after by employers including presentation
skills, leadership skills and commercial awareness Give
them practical advice on getting that all-important job
after university with chapters on CV writing, job hunting,
interviewing and networking, among others The book is
full of examples drawing on the author’s own personal
experience with the final chapter offering words of advice
from current graduates and employees working in lots of
different sectors all over the world – including US,
Europe, China and the UK. The book is complemented
by a companion website featuring a range of tools and
resources for lecturers and students, including an
instructor manual and PowerPoint slides, answers and
guidance on skills assessment tasks, templates and
examples to download as well as additional chapter
content on topics such as plagarism and essay writing.
Suitable for all students taking a business degree.
Designed to give students and public relations
professionals the knowledge and skills they need to
become successful crisis managers, Applied Crisis
Communication and Crisis Management: Cases and
Exercises by W. Timothy Coombs, includes a wide range
of cases that explore crisis communication and
management in action using a practical approach. In the
first two chapters, the author introduces key theories and
principles in crisis communication, which students apply
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by analyzing 17 cases drawn from recent headlines.
Cases are explored from pre-crisis, mid-crisis, and postcrisis communication perspectives, and include a range
of predominant crisis scenarios from product recalls to
lawsuits to environmental disasters.
Government Alone Can’t Solve Society’s Biggest
Problems World hunger. Climate change. Crumbling
infrastructure. It’s clear that in today’s era of fiscal
constraints and political gridlock, we can no longer turn
to government alone to tackle these and other towering
social problems. What’s required is a new, more
collaborative and productive economic system. The
Solution Revolution brings hope—revealing just such a
burgeoning new economy where players from across the
spectrum of business, government, philanthropy, and
social enterprise converge to solve big problems and
create public value. By erasing public-private sector
boundaries, the solution economy is unlocking trillions of
dollars in social benefit and commercial value. Where
tough societal problems persist, new problem solvers are
crowdfunding, ridesharing, app-developing, or impactinvesting to design innovative new solutions for
seemingly intractable problems. Providing low-cost
health care, fighting poverty, creating renewable energy,
and preventing obesity are just a few of the tough
challenges that also represent tremendous opportunities
for those at the vanguard of this movement. They create
markets for social good and trade solutions instead of
dollars to fill the gap between what government can
provide and what citizens need. So what drives the
solution economy? Who are these new players and how
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are their roles changing? How can we grow the
movement? And how can we participate? Deloitte’s
William D. Eggers and Paul Macmillan answer these
questions and more, and they introduce us to the people
and organizations driving the revolution—from edgy social
enterprises growing at a clip of 15 percent a year, to
megafoundations, to Fortune 500 companies delivering
social good on the path to profit. Recyclebank,
RelayRides, and LivingGoods are just a few of the
innovative organizations you’ll read about in this book.
Government cannot handle alone the huge challenges
facing our global society—and it shouldn’t. We need a
different economic paradigm that can flexibly draw on
resources, combine efforts, and create value, while
improving the lives of citizens. The Solution Revolution
shows the way.
Case method teaching immerses students in realistic
business situations--which include incomplete
information, time constraints, and conflicting goals. The
class discussion inherent in case teaching is well known
for stimulating the development of students' critical
thinking skills, yet instructors often need guidance on
managing that class discussion to maximize learning.
Teaching with Cases focuses on practical advice for
instructors that can be easily implemented. It covers how
to plan a course, how to teach it, and how to evaluate it.
The book is organized by the three elements required for
a great case-based course: 1) advance planning by the
instructor, including implementation of a student contract;
2) how to make leading a vibrant case discussion easier
and more systematic; and 3) planning for student
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evaluation after the course is complete. Teaching with
Cases is ideal for anyone interested in case teaching,
whether basing an entire course on cases, using cases
as a supplement, or simply using discussion facilitation
techniques. To learn more about the book, and to see
resources available, visit
teachingwithcases.hbsp.harvard.edu.
Documents the troubling influence of a small group of
scientists who the author contends misrepresent
scientific facts to advance key political and economic
agendas, revealing the interests behind their detractions
on findings about acid rain, DDT, and other hazards.
"The Sourcing Solution will help you stay on top of it all
by giving you a clear and thorough overview of the new
tools for sourcing success. Author Larry Paquette brings
his considerable experience to this engaging and
accessible guide, designed to give you practical ideas to
use in your organization and throughout your entire
career."--Jacket.
With the enormous growth of the internet and social
media sites, digital marketing is now worth more per
annum than TV advertising in the UK. Social network
advertising spending is expected to increase to a
staggering $4.3 billion in 2011 in a bid to attract today's
media-savvy consumer. The Best Digital Marketing
Campaigns in the World brings together an international
collection of the most successful digital marketing
campaigns of our time, assessing what they achieved
and the business lessons learnt. This practical and
insightful book explores how businesses large and small
have harnessed social media, blogs, forums, online
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video and email to boost their brand and attract
customers. Damian Ryan and Calvin Jones present a
selection of hand-picked case studies, sharing the
knowledge and skill of the world's top creative minds.
Covering everything from household names such as
Pizza Hut and Pepsi to Obama's 2008 presidential
election campaign, this book is the must-read guide for
all marketers looking to embrace the new digital
landscape.
Gender equality is a moral and a business imperative.
But unconscious bias holds us back and de-biasing
minds has proven to be difficult and expensive.
Behavioral design offers a new solution. Iris Bohnet
shows that by de-biasing organizations instead of
individuals, we can make smart changes that have big
impacts—often at low cost and high speed.
When facing a difficult management challenge, wouldn't
it be great if you could turn to a panel of experts to help
guide you to the right decision? Now you can, with books
from the Judgment Calls series. Drawn from the pages of
Harvard Business Review, these interactive, solutionsoriented guides allow readers to access the wisdom of
leading experts as they tackle familiar and perplexing
business situations. These engagingly written books will
help managers improve problem-solving skills and make
better judgment calls under fire.A preface provides an
overview and sets the context for using these
provocative case studies as learning tools in corporate
classrooms. A relevant chapter from an HBE volume
introduces the topic as a refresher course. Finally, an
appendix of resources such as executive summaries,
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guiding questions, and a list of further reading rounds out
the book. Judgment Calls provide insight into a variety of
real world difficulties and offer solutions that managers
will find both sound and practical. Our ideal reader is the
business traveler who's thinking about this very issue,
sees the book in the airport, and throws it in his or her
briefcase to read on the plane.This volume, tentatively
titled "Bob's Meltdown and Other Stories from the
Frontines of Management" looks at the most common
issue in workplaces--employee behavior. What should
you do when a star employee loses his temper in public?
Worse yet, what if your protege seems to be coming
unglued? All this and more!
Provides an approach for analyzing, discussing, and
writing about cases. This book shows how to classify
cases according to analytical task they require (solving a
problem, making a decision, or forming an evaluation)
and establish a base of knowledge about a case. It
shows how to talk about cases in class.
Confronted by omnipresent threats of job loss and
change, even the brightest among us are anxious.
Packed with practical advice and inspiring stories,
"Flying Without a Net" explains how to draw strength
from vulnerability.
How do you decide on the best course of action for your
company to take advantage of new opportunities? By
building a business case. This book provides a
framework for building a business case. You'll learn how
to: Clearly define the opportunity you'll want to address
in your business case Identify and analyze a range of
alternatives Recommend one option and assess its risks
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Create a high-level implementation plan for your
proposed alternative Communicate your case to key
stakeholders
Superior Customer Value is a state-of-the-art guide to
designing, implementing and evaluating a customer
value strategy in service, technology and informationbased organizations. A customer-centric culture provides
focus and direction for an organization, driving and
enhancing market performance. By benchmarking the
best companies in the world, Weinstein shows students
and marketers what it really means to create exceptional
value for customers in the Now Economy. Learn how to
transform companies by competing via the 5-S
framework – speed, service, selection, solutions and
sociability. Other valuable tools such as the Customer
Value Funnel, Service-Quality-Image-Price (SQIP)
framework, SERVQUAL, and the Customer
Value/Retention Model frame the reader’s thinking on
how to improve marketing operations to create customercentered organizations. This edition features a stronger
emphasis on marketing thinking, planning and strategy,
as well as new material on the Now Economy,
millennials, customer obsession, business models,
segmentation and personalized marketing, customer
experience management and customer journey mapping,
value pricing, customer engagement, relationship
marketing and technology, marketing metrics and
customer loyalty and retention. Built on a solid research
basis, this practical and action-oriented book will give
students and managers an edge in improving their
marketing operations to create superior customer
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experiences.
“In this groundbreaking book, Francesca Gino shows us
how to spark creativity, excel at work, and become
happier: By learning to rebel.” — Charles Duhigg, New
York Times bestselling author of The Power of Habit and
Smarter Faster Better Do you want to follow a script — or
write your own story? Award-winning Harvard Business
School professor Francesca Gino shows us why the
most successful among us break the rules, and how
rebellion brings joy and meaning into our lives. Rebels
have a bad reputation. We think of them as
troublemakers, outcasts, contrarians: those colleagues,
friends, and family members who complicate seemingly
straightforward decisions, create chaos, and disagree
when everyone else is in agreement. But in truth, rebels
are also those among us who change the world for the
better with their unconventional outlooks. Instead of
clinging to what is safe and familiar, and falling back on
routines and tradition, rebels defy the status quo. They
are masters of innovation and reinvention, and they have
a lot to teach us. Francesca Gino, a behavioral scientist
and professor at Harvard Business School, has spent
more than a decade studying rebels at organizations
around the world, from high-end boutiques in Italy’s
fashion capital, to the World’s Best Restaurant, to a
thriving fast food chain, to an award-winning computer
animation studio. In her work, she has identified leaders
and employees who exemplify “rebel talent,” and whose
examples we can all learn to embrace. Gino argues that
the future belongs to the rebel — and that there’s a rebel
in each of us. We live in turbulent times, when
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competition is fierce, reputations are easily tarnished on
social media, and the world is more divided than ever
before. In this cutthroat environment, cultivating rebel
talent is what allows businesses to evolve and to
prosper. And rebellion has an added benefit beyond the
workplace: it leads to a more vital, engaged, and fulfilling
life. Whether you want to inspire others to action, build a
business, or build more meaningful relationships, Rebel
Talent will show you how to succeed — by breaking all
the rules.

An authorised reissue of the long out of print classic
textbook, Advanced Calculus by the late Dr Lynn
Loomis and Dr Shlomo Sternberg both of Harvard
University has been a revered but hard to find
textbook for the advanced calculus course for
decades. This book is based on an honors course in
advanced calculus that the authors gave in the
1960's. The foundational material, presented in the
unstarred sections of Chapters 1 through 11, was
normally covered, but different applications of this
basic material were stressed from year to year, and
the book therefore contains more material than was
covered in any one year. It can accordingly be used
(with omissions) as a text for a year's course in
advanced calculus, or as a text for a three-semester
introduction to analysis. The prerequisites are a
good grounding in the calculus of one variable from
a mathematically rigorous point of view, together
with some acquaintance with linear algebra. The
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reader should be familiar with limit and continuity
type arguments and have a certain amount of
mathematical sophistication. As possible introductory
texts, we mention Differential and Integral Calculus
by R Courant, Calculus by T Apostol, Calculus by M
Spivak, and Pure Mathematics by G Hardy. The
reader should also have some experience with
partial derivatives. In overall plan the book divides
roughly into a first half which develops the calculus
(principally the differential calculus) in the setting of
normed vector spaces, and a second half which
deals with the calculus of differentiable manifolds.
In challenging times, companies must serve their
customers faster and more efficiently. This makes
improving your business processes more critical
than ever. In this book, you'll learn key steps for
carrying out a business process improvement
initiative, including how to: -Plan a business process
improvement initiative -Analyze and redesign a
current process that needs improvement -Obtain the
resources needed to change a process -Develop a
systematic approach for creating and implementing
change
This third edition of Teaching and the Case Method
is a further response to increased national and
international interest in teaching, teachers, and
learning, as well as the pressing need to enhance
instructional effectiveness in the widest possible
variety of settings. Like its predecessors, this edition
Page 17/27

Download File PDF Harvard Business Case Study
Solutions Brilleore
celebrates the joys of teaching and learning at their
best and emphasizes the reciprocal exchange of
wisdom that teachers and students can experience.
It is based on the belief that teaching is not purely a
matter of inborn talent. On the contrary, the
knowledge, skills, and attitudes that make for
excellence in teaching can be analyzed, abstracted,
and learned. One key premise of Teaching and the
Case Method is that all teaching and learning involve
a core of universally applicable principles that can be
discerned and absorbed through the study and
discussion of cases.
Script from the year 2017 in the subject Business
economics - Miscellaneous, grade: 1,0, language:
English, abstract: During the university, you have to
finish several case studies. Within this text the
Harvard Business Review case studies Boise
Automation, ENSR International, Medical Equipment
Inc. and Heidi Roizen are covered. Not only solved
by myself, but also supported by lecturer notes and
the results of the in-class discussion. Each of the
solutions mentioned in here are graded with full
points.
A data-driven assessment of what enables some
companies to outperform over the long term in spite
of comparable constraints analyzes the practices of
thousands of high- and low-performing companies
over a 45-year period to reveal unique thinking
habits and counterintuitive strategies.
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Contents: Solved Case Exercises, Cases in
Marketing Management, Advertising and Marketing
Communications, International Marketing,
Introduction to Management, Introduction to
Management-Exercises, Global Business
Environment, Human Resource Management.
When facing a difficult management challenge,
wouldn't it be great if you could turn to a panel of
experts to help guide you to the right decision? Now
you can, with books from the Judgment Calls series.
Drawn from the pages of Harvard Business Review,
these interactive, solutions-oriented guides allow
readers to access the wisdom of leading experts as
they tackle familiar and perplexing business
situations. These engagingly written books will help
managers improve problem-solving skills and make
better judgment calls under fire.A preface provides
an overview and sets the context for using these
provocative case studies as learning tools in
corporate classrooms. A relevant chapter from an
HBE volume introduces the topic as a refresher
course. Finally, an appendix of resources such as
executive summaries, guiding questions, and a list of
further reading rounds out the book. Judgment Calls
provide insight into a variety of real world difficulties
and offer solutions that managers will find both
sound and practical. Our ideal reader is the business
traveler who's thinking about this very issue, sees
the book in the airport, and throws it in his or her
Page 19/27

Download File PDF Harvard Business Case Study
Solutions Brilleore
briefcase to read on the plane.This volume,
tentatively titled "Growing for Broke and Other
Stories From the Frontines of Management" looks at
growth strategy. How do you grow your business
without sending it flying off the rails? When should
you stick to your core? All this and more!
"This book provides a discussion of the managerial
aspects, solutions and case studies related to ebusiness, disseminating current achievements and
practical solutions and applications"--Provided by
publisher.
Gain practical skills in machine learning for finance,
healthcare, and retail. This book uses a hands-on
approach by providing case studies from each of
these domains: you’ll see examples that
demonstrate how to use machine learning as a tool
for business enhancement. As a domain expert, you
will not only discover how machine learning is used
in finance, healthcare, and retail, but also work
through practical case studies where machine
learning has been implemented. Machine Learning
Applications Using Python is divided into three
sections, one for each of the domains (healthcare,
finance, and retail). Each section starts with an
overview of machine learning and key technological
advancements in that domain. You’ll then learn
more by using case studies on how organizations
are changing the game in their chosen markets. This
book has practical case studies with Python code
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and domain-specific innovative ideas for monetizing
machine learning. What You Will Learn Discover
applied machine learning processes and principles
Implement machine learning in areas of healthcare,
finance, and retail Avoid the pitfalls of implementing
applied machine learning Build Python machine
learning examples in the three subject areas Who
This Book Is For Data scientists and machine
learning professionals.
Electronic Inspection Copy available for instructors
here An expansive, yet remarkably concise and
accessible resource, Qualitative Research in
Business and Management is designed to help
qualitative researchers with all aspects of their
research project from start to finish. It discusses the
key philosophies underpinning qualitative research
and design in business and management, and
assesses the advantages and disadvantages of the
different approaches. Key features include: Case
studies, exercises, further reading and examples
from first-tier journals An enhanced Companion
Website including journal articles and weblinks
Chapters on writing up research and how to get your
research published. Visit the Companion Webiste at
www.sagepub.co.uk/myers2e
World-class, commercial supply chain management
standards are now exceptionally high. The best
organizations measure order-to-receipt time in two
days or less, with near perfect probability. This
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speed is backed up by nimble systems capable of
rapidly responding to unexpected contingencies and
surge requirements. Unfortunately, while the
commercial sector has been rapidly adopting
modern, information-based supply chain systems-in
order to remain competitive in the worldwide
marketplace-the shift to such systems in the public
sector has met with significant resistance and has
moved far more slowly. Transforming Government
Supply Chain Management provides the insights and
expertise to overcome this inertia. In Part I, the
editors provide a primer on supply chain
management, an overview of innovative practices
and tools, and a blueprint for government-wide
transformation. Part II consists of ten case studies of
public and private sector "success stories." The
intent of this book is to help speed-up the needed
transformation in the public sector.
"Fascinating.... Lays a foundation for understanding
human history."—Bill Gates In this "artful, informative,
and delightful" (William H. McNeill, New York Review
of Books) book, Jared Diamond convincingly argues
that geographical and environmental factors shaped
the modern world. Societies that had had a head
start in food production advanced beyond the huntergatherer stage, and then developed religion --as well
as nasty germs and potent weapons of war --and
adventured on sea and land to conquer and
decimate preliterate cultures. A major advance in our
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understanding of human societies, Guns, Germs,
and Steel chronicles the way that the modern world
came to be and stunningly dismantles racially based
theories of human history. Winner of the Pulitzer
Prize, the Phi Beta Kappa Award in Science, the
Rhone-Poulenc Prize, and the Commonwealth club
of California's Gold Medal.
Case Problems in Finance is a Harvard case course
presenting real business situations that pose
debatable alternative courses of action. The cases
contain problems that can be narrowed but not
always settled by the usual techniques of financial
analysis. It will teach students to discover ways of
thinking that are productive in handling different
types of managerial problems intelligently. The
cases are grouped by major topics: financial analysis
and forecasting, cost of capital, working capital
management, capital budgeting, dividend policy,
debt policy, financial execution, and mergers and
restructuring.
How to Innovate and Execute Leaders already know
that innovation calls for a different set of activities,
skills, methods, metrics, mind-sets, and leadership
approaches. And it is well understood that creating a
new business and optimizing an already existing one
are two fundamentally different management
challenges. The real problem for leaders is doing
both, simultaneously. How do you meet the
performance requirements of the existing
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business—one that is still thriving—while dramatically
reinventing it? How do you envision a change in your
current business model before a crisis forces you to
abandon it? Innovation guru Vijay Govindarajan
expands the leader’s innovation tool kit with a
simple and proven method for allocating the
organization’s energy, time, and resources—in
balanced measure—across what he calls “the three
boxes”: • Box 1: The present—Manage the core
business at peak profitability • Box 2: The
past—Abandon ideas, practices, and attitudes that
could inhibit innovation • Box 3: The future—Convert
breakthrough ideas into new products and
businesses The three-box framework makes leading
innovation easier because it gives leaders a simple
vocabulary and set of tools for managing and
measuring these different sets of behaviors and
activities across all levels of the organization.
Supported with rich company examples—GE,
Mahindra & Mahindra, Hasbro, IBM, United Rentals,
and Tata Consultancy Services—and testimonies of
leaders who have successfully used this framework,
this book solves once and for all the practical
dilemma of how to align an organization on the
critical but competing demands of innovation.
In this pathbreaking book, world-renowned Harvard
Business School service firm experts James L.
Heskett, W. Earl Sasser, Jr. and Leonard A.
Schlesinger reveal that leading companies stay on
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top by managing the service profit chain. Why are a
select few service firms better at what they do -- year
in and year out -- than their competitors? For most
senior managers, the profusion of anecdotal "service
excellence" books fails to address this key question.
Based on five years of painstaking research, the
authors show how managers at American Express,
Southwest Airlines, Banc One, Waste Management,
USAA, MBNA, Intuit, British Airways, Taco Bell,
Fairfield Inns, Ritz-Carlton Hotel, and the Merry
Maids subsidiary of ServiceMaster employ a
quantifiable set of relationships that directly links
profit and growth to not only customer loyalty and
satisfaction, but to employee loyalty, satisfaction,
and productivity. The strongest relationships the
authors discovered are those between (1) profit and
customer loyalty; (2) employee loyalty and customer
loyalty; and (3) employee satisfaction and customer
satisfaction. Moreover, these relationships are
mutually reinforcing; that is, satisfied customers
contribute to employee satisfaction and vice versa.
Here, finally, is the foundation for a powerful
strategic service vision, a model on which any
manager can build more focused operations and
marketing capabilities. For example, the authors
demonstrate how, in Banc One's operating divisions,
a direct relationship between customer loyalty
measured by the "depth" of a relationship, the
number of banking services a customer utilizes, and
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profitability led the bank to encourage existing
customers to further extend the bank services they
use. Taco Bell has found that their stores in the top
quadrant of customer satisfaction ratings outperform
their other stores on all measures. At American
Express Travel Services, offices that ticket quickly
and accurately are more profitable than those which
don't. With hundreds of examples like these, the
authors show how to manage the customeremployee "satisfaction mirror" and the customer
value equation to achieve a "customer's eye view" of
goods and services. They describe how companies
in any service industry can (1) measure service profit
chain relationships across operating units; (2)
communicate the resulting self-appraisal; (3) develop
a "balanced scorecard" of performance; (4) develop
a recognitions and rewards system tied to
established measures; (5) communicate results
company-wide; (6) develop an internal "best
practice" information exchange; and (7) improve
overall service profit chain performance. What
difference can service profit chain management
make? A lot. Between 1986 and 1995, the common
stock prices of the companies studied by the authors
increased 147%, nearly twice as fast as the price of
the stocks of their closest competitors. The proven
success and high-yielding results from these highachieving companies will make The Service Profit
Chain required reading for senior, division, and
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business unit managers in all service companies, as
well as for students of service management.
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