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You could be feeling and saying this right now: Despite my hard work, things are not
moving as fast as I anticipated and I do not know why. My efforts are finally paying off
and my team is performing at their best and this makes me happy. Both can be a
reality. The question is how you change, maintain, and elevate either of these
realities.Authentic leadership comes with responsibilities and expectations, whether it is
in your business, the organization you work in or the community you lead. How do you
use your voice in your role as a leader? Who will follow you because of who you are
without persuasion, intimidation, and fear? -Imagine teaching, delegating, and following
up and discovering that everything is going as planned and you are working through
your challenges.-You are consistently seeing results in your bottom line. All your time
and energy are showing positively in your numbers. -Not only is your team showing you
respect but you also feel respected by your direct report. You are also eligible for a
promotion.-When you wake up and show up to crush your day, you feel valued by your
direct report and your team is performing according to plan.Can this be you in your
leadership role? YES. The benefits of moving from imagination to living in this reality
includes greater clarity in your leadership style, empowerment to speak up and higher
productivity. My book is structured to help you find the right energy and emotional
support that is neccessary for increased productivity and the ability to speak up.
Preface -- Setting the meeting stage -- So many meetings and so much frustration -Get rid of meetings? no, solve meetings through science -- Evidence-based strategies
for leaders -- The image in the mirror is likely wrong -- Meet for 48 minutes -- Agendas
are a hollow crutch -- The bigger, the badder -- Don't get too comfortable in that chair -Deflate negative energy from the start -- No more talking! -- The folly of the remote callin meeting -- Putting it all together -- Epilogue: trying to get ahead of the science' using
science -- Tool: meeting quality self-assessment -- Tool: sample engagement survey
and 360 feedback questions on meetings -- Tool: good meeting facilitation checklist -Tool: huddle implementation checklist -- Tool: agenda template -- Tool: guide to taking
good meeting minutes/notes -- Tool: expectations assessment -- Acknowledgments -References -- Index
• More than 500 appearances on national bestseller lists • #1 Wall Street Journal, New
York Times, and USA Today • Won 12 book awards • Translated into 35 languages •
Voted Top 100 Business Book of All Time on Goodreads People are using this simple,
powerful concept to focus on what matters most in their personal and work lives.
Companies are helping their employees be more productive with study groups, training,
and coaching. Sales teams are boosting sales. Churches are conducting classes and
recommending for their members. By focusing their energy on one thing at a time
people are living more rewarding lives by building their careers, strengthening their
finances, losing weight and getting in shape, deepening their faith, and nurturing
stronger marriages and personal relationships. YOU WANT LESS. You want fewer
distractions and less on your plate. The daily barrage of e-mails, texts, tweets,
messages, and meetings distract you and stress you out. The simultaneous demands
of work and family are taking a toll. And what's the cost? Second-rate work, missed
deadlines, smaller paychecks, fewer promotions--and lots of stress. AND YOU WANT
MORE. You want more productivity from your work. More income for a better lifestyle.
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You want more satisfaction from life, and more time for yourself, your family, and your
friends. NOW YOU CAN HAVE BOTH — LESS AND MORE. In The ONE Thing, you'll
learn to * cut through the clutter * achieve better results in less time * build momentum
toward your goal* dial down the stress * overcome that overwhelmed feeling * revive
your energy * stay on track * master what matters to you The ONE Thing delivers
extraordinary results in every area of your life--work, personal, family, and spiritual.
WHAT'S YOUR ONE THING?
Whether a person is searching for their calling or wholeheartedly pursuing their life's
purpose, LIVE LOVE LEAD will help them navigate a faith path that is all their own and
discover unique gifts tailored perfectly for their journey. How do people experience the
best life that God intends for them? The answer lies in understanding that the Christian
life is an adventure, and that they only have to follow the greatest Guide who ever
walked the path of life--Jesus. In this straightforward book, Brian Houston shows
readers the way to live fully, love completely, and lead boldly--the hallmarks of Jesus'
time on earth.
Are you looking to develop your leadership effectiveness and potential? Have you ever
asked yourself, “Am I doing the right things to make an impact?” Have you been at the
game for awhile and asked yourself, “Is this all there is?” These are just some of the
questions plaguing leaders today. LEAD WITH YOUR HEART offers groundbreaking
leadership guidance from the perspective of personal satisfaction. You will have the
greatest impact by unleashing your personal power. Today's leader knows that the old
school management style doesn't work anymore. Today we have to be more connected
and nurturing. We have to grow, influence, and develop free thinkers. We have to be
nimble, creative, and collaborative. This book breaks the rules of conformity and offers
commonsense, step-by-step guidelines on how to develop yourself as a strong leader.
Here is what you will learn: Chapter 1: Taking Stock.How do I begin to become a great
leader? Two critical elements make it much more attainable than you think. There are 6
steps that lay the groundwork for you to focus inward in order to create positive change
outward. Chapter 2: Your Own Worst Enemy.How can I stop myself from sabotaging
my growth? What are the subconscious beliefs that get in my way time and again, and
how do I overcome them? Chapter 3: Conquering Leadership Fears.What if I can't
deliver? What if I'm perceived as weak or rebellious? What if I say the wrong thing?
This chapter gets you unstuck and past these roadblocks with four easy questions that
put you back on the right path. Chapter 4: Leading People.Am I getting through or is it
lip service? This chapter opens with 5 mistakes that many leaders make without even
realizing it. It discusses thought-provoking approaches to common management
dilemmas and suggests six ways to be the leader that everyone deserves to have as
their boss. Chapter 5: Leading Causes.How can I stand out, make a difference, and be
noticed? Learn how to make a name for yourself and set yourself apart by leading a
cause. This compelling and critical concept allows you to add value, enhance your
business and marketability, and feel terrific about yourself. Chapter 6: Leading your
Business.What's the best way to drive my business to new heights without huge effort,
time or money? Here you will learn how to use existing resources to make
transformational changes in your business. You will see how little changes can
translate into big WOWs. Chapter 7: Troubleshooting.How can I become more
productive without burning myself out? Riding the crest of the wave is not difficult, but
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trying to get to the top can be exhausting. Here I address what to do when symptoms of
trouble start to show. Chapter 8: Getting your Mojo Back – Motivating Yourself.I'm just
not feeling it any more - now what? The way through this blue period is not as hard as
you think, and it is very much within your control. Here I offer a 3-step practical
approach to getting yourself out of the funk and back to the land of the living. Chapter 9:
Reinventing Yourself.Occasionally you hit upon a problem that you cannot tolerate or
fix. Recognize this, and take decisive action. I will address what to do in this Big Gulp
moment when faced with the prospect of big change. Chapter 10: The Balancing
Act.How do I sustain my success long term? I give you four key ingredients to make
lasting change and lasting success and help you avoid relapsing into bad habits. I show
you how your continued success is inspirational and critical to community and global
development, and I encourage you to pass it along, sharing your learnings along the
way. If you take it, use it, and pay it forward, we will all benefit.
Shows anyone coming into a new leadership role how to position themselves as an
effective leader from day one and how to gain exceptional results from their team. We
all know the importance of making a strong start in a new role. Nowhere is a leader’s
success or failure more obvious than in the performance of their team. This quick read
will help new leaders firmly establish themselves at a time of uncertainty and generate
teams who perform at their maximum. This 100-minute read is 100% practical and
breaks down the 100 day period into 5 sections: @ Start @ 30 Days @ 60 Days @ 90
Days @ End It shows you the targets you should be aiming to achieve by each
deadline and provides assistance at every stage on reviewing your team’s
performance and planning ahead. Containing case studies, lists, coaching notes and
exercises, this is the ultimate accessible guide to leading a team
Are you letting your lack of authority paralyze you? One of the greatest myths of
leadership is that you must be in charge in order to lead. Great leaders don't buy it.
Great leaders lead with or without the authority and learn to unleash their influence
wherever they are. With practical wisdom and humor, Clay Scroggins will help you
nurture your vision and cultivate influence, even when you lack authority in your
organization. And he will free you to become the great leader you want to be so you
can make a difference right where you are. Even when you're not in charge. In this sixsession video study (video sold separately), author and pastor Clay Scroggins explains
what is needed to be a great leader—even when you answer to someone else. Sessions
include: The Oddity of Leadership Lead Yourself Choose Positivity Think Critically
Reject Passivity Challenging Up Designed for use with the How to Lead When You're
Not in Charge Video Study (9780310095958), sold separately.
Great leaders are driven to win. Yet career wins can come at great cost to your health,
relationships, and personal well-being. Why does it seem impossible to both win at
work and succeed at life? Michael Hyatt and Megan Hyatt Miller know we can do better
because he's seen it in his more than four decades as a successful executive and a
loving and present husband and father. Today Michael and his daughter, Megan Hyatt
Miller, coach leaders to live the double win. Backed by scholarly research from
organizational science and psychology, and illustrated with eye-opening case studies
from across the business spectrum and their own coaching clients. Win at Work and
Succeed at Life is their manifesto on how you can achieve work-life balance and
restore your sanity. With clarity, humor, and plenty of motivation, Win at Work and
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Succeed at Life gives you - an understanding of the historical and cultural forces that
have led to overworking - 5 principles to rethink work and productivity from the ground
up - simple but proven practices that enable you to slow down and reclaim your life and more Refuse the false choice of career versus family. You can achieve the double
win in life.
Join the global movement that's making corporations more people-centric to achieve
great results. The world is facing a global leadership crisis. Seventy-seven percent of
leaders think they do a good job of engaging their people, yet 88 percent of employees
say their leaders don't engage enough. There is also a high level of suffering in the
workplace: 35 percent of employees would forgo a pay raise to see their leaders fired.
This is an enormous waste of human talent--despite the fact that $46 billion is spent
each year on leadership development. Based on extensive research, including
assessments of more than 35,000 leaders and interviews with 250 C-level executives,
The Mind of the Leader concludes that organizations and leaders aren't meeting
employees' basic human needs of finding meaning, purpose, connection, and genuine
happiness in their work. But more than a description of the problem, The Mind of the
Leader offers a radical, yet practical, solution. To solve the leadership crisis,
organizations need to put people at the center of their strategy. They need to develop
managers and executives who lead with three core mental qualities: mindfulness,
selflessness, and compassion. Using real-world inspirational examples from Marriott,
Accenture, McKinsey & Company, LinkedIn, and many more, The Mind of the Leader
shows how this new kind of leadership turns conventional leadership thinking upside
down. It represents a radical redefinition of what it takes to be an effective leader--and a
practical, hard-nosed solution to every organization's engagement and execution
problems.
AXIOM AWARD WINNER IN LEADERSHIP In Lead Your Tribe, Love Your Work,
Piyush Patel offers an insider’s perspective on how to unify your team around a
common purpose by uncovering your core values and transforming your culture. With
over 20 years of entrepreneurial experience, Piyush has discovered that—while leaders
can provide opportunities—real culture comes from the heart. Using real-life examples
and practical takeaways, Lead Your Tribe, Love Your Work is the ultimate guide to
creating a tribe to lead and a workplace you love. Piyush challenges readers to rethink
their current paths, unveiling: • The business-owner wake-up call: How to tell when
your company culture is failing and what to do to fix it • The key to employee retention
is BAM—Belonging, Affirmation, and Meaning • Secrets to successful onboarding: How
to make new employees feel like they already belong • Constructive “uncomfortable”
conversations: Tips for getting positive results from conflict • Four questions to ask your
employees to get a pulse on your company’s culture • When successful businesses
happen to poor leaders: Identify negative initiatives and reshape your company before
it’s too late • How to spot the difference between ‘real’ and ‘faux’ culture: Why a
company with perks can still be toxic As a business owner or leader, Lead Your Tribe,
Love Your Work will challenge you to take control of your culture and create a thriving
company that’s built for longevity.
How to Lead When You Don’t Know Where You’re Going is a book of hope for weary
leaders in danger of defining ministry in terms of failure or loss. This book does not
attempt to describe where the church is headed; rather, it helps leaders stand firm in a
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disoriented state, learning from their mistakes and leading despite the confusion.
The president of Catalyst Leader believes that the most impactful and most influential
leaders are the ones who lead from who they truly are, not who they pretend or wish to
be. With clear biblical teaching and personal accounts, Tyler Reagin not only
demonstrates the necessity of life-giving leadership, but also provides the steps you'll
need to begin knowing and leading from your truest self. From his experiences in highimpact leadership roles at some of our nation's largest churches and ministries, Reagin
has learned firsthand the importance of identity-based leadership. His desire is to help
each reader become an empowered, confident leader that brings life and vibrancy to
every room they enter. Whether you've got the corner office or you're just getting
started, Reagin gives you the tools you need to become an impactful and unique
influencer right where you are!
A leadership expert draws on the examples of real people--representing a variety of
fields--to share the secret of "leading up" or gently moving a superior to work at his or
her own potential. Reprint. 20,000 first printing.
There are common white noises in leadership and ministry that we use to mask our
unpleasant emotions and ignore the desires deep inside us. This book is a guide to
help you listen to yourself, to recognize what your emotions, your body, and your spirit
are saying to you by turning down the white noise threatening to control your life.
You leap out of bed on Monday morning, excited to start your day. You enjoy thinking
about work, even on your days off. Your work is something you want to do, instead of
something you have to do. Is this how you want to feel about your job? If so, then Lead
Your Way is the book for you. This step-by-step guide will help you: - Identify what's
truly important to you - Set compelling and authentic career goals - Do what it takes to
prepare yourself for career success - Recognize and create the opportunities that will
lead you to the career you want In this book, Karen Watai will take you through the
same process she has used with thousands of her clients. You will discover what you
can do to create the career you want.
Use this helpful book to learn about the leadership tools to fuel success, grow your
team, and become the visionary you were meant to be. True leadership isn't a matter of
having a certain job or title. In fact, being chosen for a position is only the first of the five
levels every effective leader achieves. To become more than "the boss" people follow
only because they are required to, you have to master the ability to invest in people and
inspire them. To grow further in your role, you must achieve results and build a team
that produces. You need to help people to develop their skills to become leaders in their
own right. And if you have the skill and dedication, you can reach the pinnacle of
leadership—where experience will allow you to extend your influence beyond your
immediate reach and time for the benefit of others. The 5 Levels of Leadership are: 1.
Position—People follow because they have to. 2. Permission—People follow because
they want to. 3. Production—People follow because of what you have done for the
organization. 4. People Development—People follow because of what you have done for
them personally. 5. Pinnacle—People follow because of who you are and what you
represent. Through humor, in-depth insight, and examples, internationally recognized
leadership expert John C. Maxwell describes each of these stages of leadership. He
shows you how to master each level and rise up to the next to become a more
influential, respected, and successful leader.
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Every day millions of people with high potential are frustrated and held back by
incompetent leaders. New York Times bestselling leadership author John C. Maxwell
knows this because the number one question he gets asked is about how to lead when
the boss isn’t a good leader. You don’t have to be trapped in your work situation. In
this book, adapted from the million-selling The 360-Degree Leader, Maxwell unveils the
keys to successfully navigating the challenges of working for a bad boss. Maxwell
teaches how to position yourself for current and future success, take the high road with
a poor leader, avoid common pitfalls, work well with teammates, and develop influence
wherever you find yourself. Practicing the principles taught in this book will result in
endless opportunities—for your organization, your career, and your life. You can learn
how to lead when your boss can’t (or won’t).
NEW YORK TIMES BESTSELLER • Tarana Burke and Dr. Brené Brown bring together
a dynamic group of Black writers, organizers, artists, academics, and cultural figures to
discuss the topics the two have dedicated their lives to understanding and teaching:
vulnerability and shame resilience. Contributions by Kiese Laymon, Imani Perry,
Laverne Cox, Jason Reynolds, Austin Channing Brown, and more It started as a text
between two friends. Tarana Burke, founder of the ‘me too.’ Movement, texted
researcher and writer Brené Brown to see if she was free to jump on a call. Brené
assumed that Tarana wanted to talk about wallpaper. They had been trading home
decorating inspiration boards in their last text conversation so Brené started scrolling to
find her latest Pinterest pictures when the phone rang. But it was immediately clear to
Brené that the conversation wasn’t going to be about wallpaper. Tarana’s hello was
serious and she hesitated for a bit before saying, “Brené, you know your work affected
me so deeply, but as a Black woman, I’ve sometimes had to feel like I have to contort
myself to fit into some of your words. The core of it rings so true for me, but the
application has been harder.” Brené replied, “I’m so glad we’re talking about this. It
makes sense to me. Especially in terms of vulnerability. How do you take the armor off
in a country where you’re not physically or emotionally safe?” Long pause. “That’s
why I’m calling,” said Tarana. “What do you think about working together on a book
about the Black experience with vulnerability and shame resilience?” There was no
hesitation. Burke and Brown are the perfect pair to usher in this stark, potent collection
of essays on Black shame and healing. Along with the anthology contributors, they
create a space to recognize and process the trauma of white supremacy, a space to be
vulnerable and affirm the fullness of Black love and Black life.
Transformational Leaders create a legacy of success that reaches far beyond the initial
impact of their work. In the first part of this book, Dr. Richard Nongard provides a clear
understanding of what Transformational Leadership is and how it is unique among
leadership styles. He shares the research demonstrating its efficacy in healthcare,
business, community development, and the military, along with his own personal
experiences as a counselor creating transformation one life at a time. In the second
part of this book, practical strategies for developing the core competencies of
Transformational Leadership are explored with many practical applications you can use
to define your strengths, develop both social and emotional intelligence, and fulfill your
calling as a leader. By applying the ideas of this book, you will transform your own
experience as you transform the lives of others.
For those who dream of starting their own company, influencing decision-making, or
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expertly managing a team, here is an easy-to-follow guide to all aspects of leadership.
Author Les McKeown draws on his decades of experience as a CEO and leadership
consultant to deliver expert advice on what it takes to be a visionary leader, blending
practical advice with illuminating examples from a range of industries. Encouraging and
empowering, Do Lead is an essential tool on the path to becoming a great leader.
"An influential podcaster and thought leader provides time, energy, and priority
management tactics to help you crush it at work and thrive at home"-Biblical solutions to dozens of the toughest challenges leaders face today. Concise, tothe-point, and highly useable, How to Lead by THE BOOK presents a series of
personal and business challenges recognizable to leaders, then deals with each
through insight, personal experience, and a discussion of why conventional approaches
often fail. Each section then concludes with winning proverbs, parables, or principles
that offers applicable strategies to solve the issue. In this practical and inspiring guide,
you'll discover proven methods and advice to shape young leaders, stretch veteran
leaders, become a better communicator, maintain your work-life balance, deal with
dishonesty among competitors, and much more. Shows why typical approaches to
leadership problems often fail, while biblical wisdom succeeds Covers both day-to-day
dilemmas and larger questions of management, accountability, and vision From the
bestselling author of How to Run Your Business by THE BOOK, Up Your Business, and
If You Don't Make Waves You'll Drown What is the number one downfall for leaders?
When is the best time to make a decision? How do you hold others accountable? How
do you survive success with your principles intact? What does the Bible say about time
management? Get the answers to these and many more practical business questions
when you discover the winning wisdom of How to Lead by THE BOOK.
Radical Candor is the sweet spot between managers who are obnoxiously aggressive
on the one side and ruinously empathetic on the other. It is about providing guidance,
which involves a mix of praise as well as criticism, delivered to produce better results
and help employees develop their skills and boundaries of success. Great bosses have
a strong relationship with their employees, and Kim Scott Malone has identified three
simple principles for building better relationships with your employees: make it
personal, get stuff done, and understand why it matters. Radical Candor offers a guide
to those bewildered or exhausted by management, written for bosses and those who
manage bosses. Drawing on years of first-hand experience, and distilled clearly to give
actionable lessons to the reader, Radical Candor shows how to be successful while
retaining your integrity and humanity. Radical Candor is the perfect handbook for those
who are looking to find meaning in their job and create an environment where people
both love their work, their colleagues and are motivated to strive to ever greater
success.
Revive your leadership. Grow healthy teams. See great results. Healthy teams begin
with healthy leaders, and at the heart of this dynamic is emotional maturity—the quality
the greatest leaders possess. Combining solid theology, cutting-edge brain science,
and decades of counseling and consulting experience, Rare Leadership shows you
how to take your leadership and team to the next level. It will equip you to: Cultivate
emotional maturity in yourself and others Develop the four habits of R.A.R.E. leaders
Promote a strong group identity Keep relationships bigger than problems Increase
productivity through trust, joy, and engagement Whether you are burnt out or just
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looking to improve, when you prioritize people and lead from a secure identity, you’ll be
amazed at the freedom you feel and the results you see. You can lead from a healthy
place, respond rather than react, and build the team of your dreams. If you want to take
your organization to the next level, it starts with you. Read Rare Leadership and be
equipped to lead joy-filled, emotionally mature, relationally connected teams.
How to Lead When You Don't Know Where You are Going is a book of hope for weary leaders
in danger of defining ministry in terms of failure or loss. This book does not attempt to describe
where the church is headed; rather, it helps leaders stand firm in a disoriented state, learning
from their mistakes and leading despite the confusion.
"Nothing tests a leader like a crisis. The highly charged, dramatic events surrounding a crisis
profoundly affect the people in an organization and can even threaten the organization's
survival. But there are actions a leader can take before, during, and after a crisis to effectively
reduce the duration and impact of these extremely difficult situations. At its center, effective
crisis leadership is comprised of three things - communication, clarity of vision and values, and
caring relationships. Leaders who develop, pay attention to, and practice these qualities go a
long way toward handling the human dimension of a crisis. In the end, it's all about the people."
It's the common habit shared by many successful people throughout history. It's responsible for
unlocking limitless creativity and influence. It's known to reduce stress, improve decisionmaking skills, and make you a better leader. What is it? Reading. And it's the single best thing
you can do to improve yourself professionally. Reading more and better books creates
opportunities for you to learn new skills, rise above your competition, and build a successful
career. In Read to Lead you'll learn - why you need to read like your career depends on it - the
five science-backed reasons reading will help you build your career - how to absorb a book into
your bloodstream - a technique that can double (or triple!) your reading speed - tips on creating
a lifetime reading habit - and more If you want to lead a more satisfied life, have more
intelligent conversations, and broaden your mind, you need to read to lead!
"This book will be one of the most, if not the most, pivotal leadership books you'll ever read." Andy Stanley "If you're ready to lead right where you are, this book can show you how to start."
- Dave Ramsey "Read this book! The marketplace is full of leadership messages, but this one
is a stand out." - Louie Giglio Are you letting your lack of authority paralyze you? One of the
greatest myths of leadership is that you must be in charge in order to lead. Great leaders don't
buy it. Great leaders lead with or without the authority and learn to unleash their influence
wherever they are. With practical wisdom and humor, Clay Scroggins will help you nurture your
vision and cultivate influence, even when you lack authority in your organization. And he will
free you to become the great leader you want to be so you can make a difference right where
you are. Even when you're not in charge. X
The best-selling author of Predictable Success counsels business leaders on how to avoid
professional stalemates and inspire groups to achieve exceptional results, sharing anecdotes
and case histories on how to overcome group dysfunctions and promote team alignment.
One of the greatest myths of leadership is that you must be in charge in order to lead. Because
every road of leadership forks at the intersection of authority and influence, learning to cultivate
influence without authority is foundational to navigate culture today.
From New York Times bestselling author and nationally syndicated talk radio host Dave
Ramsey comes the secret to how he grew a multimillion dollar company from a card table in
his living room. If you’re at all responsible for your company’s success, you can’t just be a
hard-charging entrepreneur or a motivating, encouraging leader. You have to be both! Dave
Ramsey, America’s trusted voice on money and business, reveals the keys that grew his
company from a one-man show to a multimillion-dollar business—with no debt, low turnover,
and a company culture that earns it the “Best Place to Work” award year after year. This book
presents Dave’s playbook for creating work that matters; building an incredible group of
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passionate, empowered team members; and winning the race with steady momentum that will
roll over any obstacle. Regardless of your business goals, you’ll discover that anyone can lead
any venture to unbelievable growth and prosperity through Dave’s common sense,
counterculture, EntreLeadership principles!
Become a better crisis leader while equipping yourself with the tools for every day
transformative leadership Today, in an instant, leaders can find themselves face-to-face with
crisis. An active shooter. A media controversy. A data breach. In You're It, the faculty of the
National Preparedness Leadership Initiative at Harvard University takes you to the front lines of
some of the toughest decisions facing our nation's leaders-from how to mobilize during a
hurricane or in the aftermath of a bombing to halting a raging pandemic. They also take
readers through the tough decision-making inside the world's largest companies, hottest
startups, and leading nonprofits. The authors introduce readers to the pragmatic model and
methods of Meta-Leadership. They show you how to understand what is happening during a
moment of crisis and change, what to do about it, and how to hone these skills to lead highperforming teams. Then, when crisis hits, you can pivot to be the leader people follow when it
matters most. A book for turbulent times, You're It is essential reading for anyone preparing to
lead an adaptive team through crisis and change.
A personal and empowering blueprint—from one of America’s rising Democratic stars—for
outsiders who seek to become the ones in charge Leadership is hard. Convincing others—and
often yourself—that you possess the answers and are capable of world-affecting change
requires confidence, insight, and sheer bravado. Minority Leader is the handbook for outsiders,
written with the awareness of the experiences and challenges that hinder anyone who exists
beyond the structure of traditional white male power—women, people of color, members of the
LGBTQ community, and millennials ready to make a difference. In Minority Leader, Stacey
Abrams argues that knowing your own passion is the key to success, regardless of the scale or
target. From launching a company, to starting a day care center for homeless teen moms, to
running a successful political campaign, finding what you want to fight for is as critical as
knowing how to turn thought into action. Stacey uses her experience and hard-won insights to
break down how ambition, fear, money, and failure function in leadership, while offering
personal stories that illuminate practical strategies. Stacey includes exercises to help you hone
your skills and realize your aspirations. She discusses candidly what she has learned over the
course of her impressive career: that differences in race, gender, and class are surmountable.
With direction and dedication, being in the minority actually provides unique and vital strength,
which we can employ to rise to the top and make real change.
A guidebook for those who have vision and drive to take the organization to the next level ...
and a boss. Every manager on the move wants to have influence at the top in order to get his
or her ideas heard and acted upon. In Lead Your Boss, John Baldoni gives managers new, as
well as tried-and-true, methods for influencing both their bosses and their peers, and giving
senior leaders reasons to follow their lead. Featuring instructive stories based on real-life
experiences from leaders at all levels, he reveals proven strategies for developing spheres of
influence; handling tough issues; asserting oneself diplomatically; putting the team first;
persuading up; establishing trust; using organizational politics to everyone's advantage;
inspiring others through-out the organization. He gives readers practical, tactical advice on
becoming a key player in any organization--Publisher's description.
#1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it means to dare
greatly, rise strong, and brave the wilderness. Now, based on new research conducted with
leaders, change makers, and culture shifters, she’s showing us how to put those ideas into
practice so we can step up and lead. Look for Brené Brown’s new podcast, Dare to Lead, as
well as her ongoing podcast Unlocking Us! NAMED ONE OF THE BEST BOOKS OF THE
YEAR BY BLOOMBERG Leadership is not about titles, status, and wielding power. A leader is
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anyone who takes responsibility for recognizing the potential in people and ideas, and has the
courage to develop that potential. When we dare to lead, we don’t pretend to have the right
answers; we stay curious and ask the right questions. We don’t see power as finite and hoard
it; we know that power becomes infinite when we share it with others. We don’t avoid difficult
conversations and situations; we lean into vulnerability when it’s necessary to do good work.
But daring leadership in a culture defined by scarcity, fear, and uncertainty requires skillbuilding around traits that are deeply and uniquely human. The irony is that we’re choosing not
to invest in developing the hearts and minds of leaders at the exact same time as we’re
scrambling to figure out what we have to offer that machines and AI can’t do better and faster.
What can we do better? Empathy, connection, and courage, to start. Four-time #1 New York
Times bestselling author Brené Brown has spent the past two decades studying the emotions
and experiences that give meaning to our lives, and the past seven years working with
transformative leaders and teams spanning the globe. She found that leaders in organizations
ranging from small entrepreneurial startups and family-owned businesses to nonprofits, civic
organizations, and Fortune 50 companies all ask the same question: How do you cultivate
braver, more daring leaders, and how do you embed the value of courage in your culture? In
this new book, Brown uses research, stories, and examples to answer these questions in the
no-BS style that millions of readers have come to expect and love. Brown writes, “One of the
most important findings of my career is that daring leadership is a collection of four skill sets
that are 100 percent teachable, observable, and measurable. It’s learning and unlearning that
requires brave work, tough conversations, and showing up with your whole heart. Easy? No.
Because choosing courage over comfort is not always our default. Worth it? Always. We want
to be brave with our lives and our work. It’s why we’re here.” Whether you’ve read Daring
Greatly and Rising Strong or you’re new to Brené Brown’s work, this book is for anyone who
wants to step up and into brave leadership.
***A WALL STREET JOURNAL BESTSELLER*** From the organizational experts at
FranklinCovey, an essential guide to becoming the great manager every team deserves. A
practical must-read, FranklinCovey’s Everyone Deserves a Great Manager is the essential
guide for the millions of people all over the world making the challenging and rewarding leap to
manager. Based on nearly a decade of research on what makes managers successful—and
includes new ways of thinking, tips and techniques—this volume has been field-tested with
hundreds of thousands of managers all over the world. Organized under four main roles every
manager is expected to fill, Everyone Deserves a Great Manager focuses on how to lead
yourself, people, teams, and change. Readers can start anywhere and go everywhere with this
guide—depending on their current problem or time constraint. They can pick up a helpful tip in
ten minutes or glean an entire skillset with deeper reading. The goal is for the busy manager to
know what to do and how to do it without interrupting their regular workflow. Each role
highlights the current, authentic problems managers face and briefly explores the limiting
mindsets or common mistakes that led to those problems. With skill-based chapters that cover
managerial skills like one-on-ones, giving feedback, delegating, hiring, building team culture,
and leading remote teams, the book also includes more than thirty unique tools, such as a prep
worksheets and a list of behavioral questions for your next interview. An approachable,
engaging style using real-world stories, Everyone Deserves a Great Manager provides the
blueprint for becoming the great manager every team deserves.
Don’t wait for that promotion! Start leading NOW…right where you are! What’s the number one
question leadership expert John C. Maxwell is asked while conducting his leadership
conferences? “How can I implement what you teach when I’m not the top leader?”. Is it
possible to lead well when you’re not the top dog? How about if the person you work for is a
bad leader? The answer is a resounding yes! Welcome to The 360° Leader. People who
desire to lead from the middle of organizations face unique challenges. And they are often held
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back by myths that prevent them from developing their influence. Dr. Maxwell, one of the
globe’s most trusted leadership mentors, debunks the myths, shows you how to overcome the
challenges, and teaches you the skills you need to become a 360° leader. If you have found
yourself trying to lead from the middle of the organization, as the vast majority of professionals
do, then you need Maxwell’s insights. You have a unique opportunity to exercise influence in
all directions—up (to the boss), across (among your peers), and down (to those you lead). The
good news is that your influence is greater than you know. Practice the disciplines of 360°
leadership and the opportunities will be endless . . . for your organization, for your career, and
for your life.
In the present book, How to Win Friends and Influence People, Dale Carnegie says, “You can
make someone want to do what you want them to do by seeing the situation from the other
person’s point of view and arousing in the other person an eager want.” You learn how to
make people like you, win people over to your way of thinking, and change people without
causing offense or arousing resentment. For instance, “let the other person feel that the idea is
his or hers” and “talk about your own mistakes before criticizing the other person.” This book
is all about building relationships. With good relationships, personal and business successes
are easy and swift to achieve. Twelve Ways to Win People to Your Way of Thinking 1. The
only way to get the best of an argument is to avoid it. 2. Show respect for the other person's
opinions. Never say "You're wrong." 3. If you're wrong, admit it quickly and emphatically. 4.
Begin in a friendly way. 5. Start with questions to which the other person will answer yes. 6. Let
the other person do a great deal of the talking. 7. Let the other person feel the idea is his or
hers. 8. Try honestly to see things from the other person's point of view. 9. Be sympathetic with
the other person's ideas and desires. 10. Appeal to the nobler motives. 11. Dramatize your
ideas. 12.Throw down a challenge.
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