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With more than three decades of experience as a thought-leader and expert
practitioner, PMI Fellow Dr. David Hillson shares practical insight into how upside risks
can be identified, assessed, and managed as opportunities. After reviewing the benefits
of identifying opportunities, the book steps through the opportunity identification and
management process in detail, describing proven tools and techniques as well as
specific tips to make them work in practice. The book places opportunity management
in the context of traditional risk management, providing a familiar pathway that leads
project managers to discover new benefits and successes. David Hillson is one of the
foremost authorities on risk management. With his latest book he presents a strong
case for managing opportunities. As with all of David’s books, the style of writing is
engaging and easy to understand. There are many nuggets of wisdom in this book, as
well as a hands-on approach to leveraging opportunity management as a way of
improving project performance. — Cyndi Snyder Dionisio, PMI Fellow, Coronado CA,
USA. (Chair of the PMBOK® Guide, Sixth Edition) I enjoyed reading this book, which is
precise, clear, logical, and persuasive. The clarity of thought and expression explains
why David is such a sought-after speaker. This book is a must-read for project risk
practitioners, as well as for project professionals who are serious about addressing all
the risks on their project, including the good ones. — Dr Dale Cooper, Cammeray NSW,
Australia. (Director, Broadleaf Capital International) At last, a clear and valuable book
linking both sides of the coin in risk management: threats and opportunities. David
Hillson truly engages the reader on how to deal with these two types of risk in projects,
sharing his wisdom and extensive experience in creating value from risk management.
Anyone who has to manage risk in real-world projects should read this book to enhance
their opportunity management skills. — Professor Salim Al-Harthi, Muscat, Oman.
(Director of Risk Management Office, Sultan Qaboos University) It is vital for value
creation in business and in life that we consider uncertainties that would have upside
impacts on our objectives (opportunities), as well as downside impacts (threats).
Business gets confused between opportunities where there is a binary choice to take or
not, and true uncertain opportunities that can be seized, or left to chance. David has
persevered in helping us understand this and this important book is a must-read for all
leaders who want to create value through the proactive management of risk. — Dr Ruth
Murray-Webster, Wakefield, UK. (Partner, Beyond the Deal LLP and Editor, APM Body
of Knowledge, 7th Edition) As project managers, we always seem to focus on threats,
negative risks. David Hillson, one of the foremost thought-leaders on risk management,
explains approaches to identify and manage opportunities, positive risks and how this
will help achieve project success. As with his previous books, David provides a
structured approach with examples, tools, and techniques. An excellent resource for all
project managers in today’s world. — Peter Monkhouse, Toronto ON, Canada. (Past
Chair PMI Board of Directors)
Provides a unique overview of supply chain management (SCM) concepts, illustrating
how the methodology can help enhance construction industry project success This
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brought together with lessons from industry and analysis gathered from extensive
research on how supply chains are managed in the construction industry. The research
from leading international academics has been drawn together with the experience from
some of the industry's foremost SCM practitioners to provide both the experienced
researcher and the industry practitioner a thorough grounding in its principles, as well
as an illustration of SCM as a methodology for enhancing construction industry project
success. The new edition of Successful Construction Supply Chain Management:
Concepts and Case Studies incorporate chapters dealing with Building Information
Modelling, sustainability, the ‘Demand Chain' in projects, the link between self-
organizing networks and supply chains, decision-making, ‘Lean,’ and mega-projects.
Other chapters cover risk transfer and allocation, behaviors, innovation, trust, supply
chain design, alliances, and knowledge transfer. Supply Chain Management techniques
have been used successfully in various industries, such as manufacturing and food
processing, for decades Fully updated with new chapters dealing with key construction
industry topics such as BIM, sustainability, the ‘Demand Chain' in projects, ‘Lean,’
mega-projects, and more Includes contributions from well established academics and
practitioners from Network Rail, mainstream construction, and consultancy Illustrates
how SCM methodologies can be used to enhance construction industry project success
Successful Construction Supply Chain Management: Concepts and Case Studies is an
ideal book for postgraduate students at MSc and PhD level studying the topic and for all
construction management practitioners.
Winner of PMI’s 2011 David I. Cleland Project Management Literature Award Detailing
cutting-edge green techniques and methods, this book teaches project managers how
to maximize resources and get the most out of limited budgets. It supplies proven
techniques and best practices in green project management, including risk and
opportunity assessments. With illustrative case studies and insights from acknowledged
leaders in green project management, the text: Explains how to tap into green
incentives, including grants, rebates, and tax credits Includes case studies that illustrate
how to integrate green techniques and methods to generate cost savings and maximize
resources Provides green techniques that take little time to implement, can benefit all
types of projects, and can generate immediate savings to your project’s bottom line
Praise for: A first-of-its-kind book ... a must-read for senior executives as well as project
managers. —Harold Kerzner, Ph.D., Senior Executive Director for Project Management
at The International Institute for Learning ... an impressive piece of work. —Jean Binder,
PMP, MBA, award-winning author (David I. Cleland Literature Award, 2008) This
important book defines the green field and sets out the steps for those who want to be
ahead of the crowd... —Dr. David Hillson, PMP, FAPM, FIRM, MCMI, Director of Risk
Doctor & Partners ... an incredible call to arms to increase your project greenality for a
better world, or a bigger pay check, if you’re still cynical on this topic. —Bas de Baar,
ProjectShrink.com ... an excellent job of making the reader aware of how much
influence a single project manager, let alone an entire discipline, can have on improving
our environment. —Professor Schwalbe, Department of Business Administration,
Augsburg College
Capitalize on a Powerful, 10-Step Improvement Process to Identify and Solve Supply
Chain Problems in Industrial Organizations! Six Sigma practitioners and industrial
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have a powerful new weapon to add to their arsenal! Lean Six Sigma for Supply Chain
Management offers a unique 10-step improvement process for identifying and solving
the root causes of supply chain problems in everyday operations. Written by Master
Black Belt James William Martin, this proven management tool combines key aspects
of Lean Manufacturing (from the Toyota Production System) and Six Sigma
management principles in order to create a Lean Six Sigma approach that can
dramatically improve supply chain function. Lean Six Sigma for Supply Chain
Management contains specific information for developing inventory models, metrics for
aligning objectives with strategic goals, a concise overview of supply chain concepts,
and models illustrating how lead time and demand impact customer service and
inventory investment levels. This vital resource features: A complete program for Lean
Six Sigma improvement and control The latest Lean Six Sigma methods to identify and
manage supply chains Expert help with Lean Six Sigma supply chains and third party
logistics Applications of Lean Six Sigma to MRPII Guidance on root-cause analysis
using Six Sigma tools Designed to help Six Sigma professionals and frontline managers
achieve higher levels of competitiveness, Lean Six Sigma for Supply Chain
Management provides the guidelines, tools, and techniques required to eliminate
supply chain problems and boost company performance.
How to Manage Project Opportunity and RiskWhy Uncertainty Management can be a
Much Better Approach than Risk ManagementJohn Wiley & Sons
Alchemy for Managers demonstrates how you can develop yourself through the actual
experience of managing. Alchemy for Managers shows: - how you can use your
practical experience as a self-contained means to develop yourself - without having to
go on a course - how your own projects can develop your competence in both
leadership and management - how managing external actions and your internal thought
processes can be brought together in an integrated, holistic way. Interactive and
engaging style Real-life cases and reports written by managers at the chalkface
A new edition of the most popular book of project management case studies, expanded
to include more than 100 cases plus a "super case" on the Iridium Project Case studies
are an important part of project management education and training. This Fourth
Edition of Harold Kerzner's Project Management Case Studies features a number of
new cases covering value measurement in project management. Also included is the
well-received "super case," which covers all aspects of project management and may
be used as a capstone for a course. This new edition: Contains 100-plus case studies
drawn from real companies to illustrate both successful and poor implementation of
project management Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, finance and banking, and
telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project
management Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case Studies, Fourth
Edition is a valuable resource for students, as well as practicing engineers and
managers, and can be used on its own or with the new Eleventh Edition of Harold
Kerzner's landmark reference, Project Management: A Systems Approach to Planning,
Scheduling, and Controlling. (PMP and Project Management Professional are
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This title confidently puts forward a practical, new approach to decision making in an
uncertain business world. Many variables are accounted for and the authors are
innovative in integrating previous types of decision-making approaches with a more
fluid, and therefore realistic model that can be applied across a wide range of contexts
and decisions. A new title on a important topic that not only stands well on its own, but
also complements Chapman and Ward's previous title Project Risk Management. This
book is practical and rigorous yet written in an engaging way. It is perfect for courses,
or to be used by practitioners.
Dr. Hagen presents a complete system by which companies can more easily and consistently
manage their portfolio of problems, risks, and opportunities. His methodology was based on a
foundation of neuroscience and logical decision analytics.
As a manager, it can be a challenge to ensure your team's project is finished on time and
within budget. Risks such as rising costs, new regulations, and volatile markets can all affect
your project's goals. But what exactly is risk? A risk can be described as the combination of the
likelihood and consequences of an event occurring. To mitigate or avoid these consequences,
your organization needs to have an effective risk management strategy in place.Risk
management enables you to highlight the risks that your project is exposed to. It also allows
you to develop a contingency plan to overcome them. Some of its main aims are to secure an
organization's cash flow, to protect its reputation and resources, and to ensure projects stay
within budget.Risk management consists of a three-step process. First, you identify the
potential risks to your project. Second, you assess the risks in terms of their probability and
severity, and prioritize them accordingly. And third, you deal with the biggest risks to your
project by creating an effective plan of action.This course describes how to carry out the first
step, identifying risks. You'll learn about the different risk identification techniques involved,
such as root cause analysis and documentation reviews, and you'll find out when they should
be used. You'll then examine one specific technique, brainstorming, in further detail. You'll
learn how to prepare and conduct your session and manage group dynamics. You'll then have
an opportunity to practice facilitating a brainstorming session in a simulated situation.At the
end of this course, you should be better able to identify risks to your project. And you should
find it easier to overcome some of the challenges of conducting a brainstorming session.There
are four questions you must ask when assessing opportunities for your department or
individual project.The first question is, "What events would increase the probability of the
opportunity occurring?" There are many variables you may be able to change with regard to an
opportunity's likelihood.The second question is, "How can we encourage those events to
occur?" This involves deciding what actions to take to improve the chances an opportunity will
come about.Once an opportunity presents itself the third question is, "How can we capitalize
on an opportunity that occurs?" Make sure you have the right resources in place to get the
most benefit from the opportunity.The fourth and final question is, "How will we know when the
opportunity has occurred?" Set out triggers and a timeline to measure the opportunity's
progress.As a manager, you probably have to deal with risks from time to time in your
organization. Some risks are negative and may pose a threat to your plans. Others have an
upside and offer positive opportunities. Whatever type of risk you encounter, it's important to
deal with both threats and opportunities in an effective way.To help deal with risk effectively,
you need to put a risk management - or RM - process in place. The first stage in this process is
to identify the risks you're dealing with. Stage two is to assess the risks you've identified. And
at stage three you deal with the risks. This course focuses on stage three of the risk
management process - dealing with risk.When dealing with risks, it's important to choose the
most efficient and cost-effective response in each case.This course describes various ways of
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occur.The course also outlines various responses you could consider when you encounter an
opportunity. This should help you to seize opportunities and make the most of them.In addition,
the course describes the importance of contingency planning. This involves planning
responses in case risk events actually occur. It also involves assigning reserves so that the
responses can be implemented when necessary.
Why learn project management the hard way? Absolute Beginner’s Guide to Project
Management, Second Edition will have you managing projects in no time! Here’s a small
sample of what you’ll learn: Key concepts and fundamentals behind best-practice project
management techniques The mindset and skill set of effective project managers Project
techniques that work in any industry, with any tools The common elements of successful
projects Lessons from failed projects The value and importance of project leadership versus
project management How to manage growing project trends and tough project types that first-
time project managers are likely to encounter How to make better use of Microsoft Project How
to respond when project reality does not match textbook scenarios Expert insight on key
project management concepts and topics You’ve just been handed your department's biggest
project. Absolute Beginner's Guide to Project Management will show you exactly where to
start—and walk you step by step through your entire project! Expert project manager Gregory
Horine shows you exactly what works and what doesn’t, drawing on the field’s proven best
practices. Understand your role as a project manager...gain the skills and discover the
personal qualities of great project managers...learn how to organize, estimate, and schedule
projects effectively...manage deliverables, issues, changes, risks, quality, vendors,
communications, and expectations...make the most of technology...manage virtual
teams...avoid the problems that trip up new project managers! This new edition jumpstarts your
project management expertise even faster, with all-new insights on Microsoft Project,
challenging project situations and intriguing project management topics of the day.
The evidence continues to grow that the effective management of risk is the very kernel of
successful project management. Its absence frequently leaves project sponsors lamenting
missed objectives and shareholders coming to terms with an organisation’s poor bottom line
performance. Dr Robert Chapman's The Rules of Project Risk Management stands out from
other risk management texts because it provides very practical guidance, supported by
numerous mini case studies, many of which have attracted considerable publicity. The book
brings to life both the benefits of project risk management when effectively applied and the
ramifications when it is misunderstood or receives scant attention. The structure of the book is
based on International Standard ISO 31000 seen through the lens of general systems theory -
where projects are undertaken by organisations which have an external context and internal
sub-systems. A project system is seen to be composed of seven key subject areas. Practical
short ’rules’ or implementation guidelines, written in an engaging style, are offered to support
each of these subject areas and aid quick assimilation of key risk management messages.
Each rule focuses on a specific aspect of effective risk management which warrants attention
in its own right. Taken together the rules will provide those implementing projects with the
building blocks to secure a project’s objectives. They have been drawn from a wealth of
experience gained from applying risk management practices across multiple industries from
Europe to Africa, the Middle East and Asia.
By bringing together various current directions, Software Project Management in a Changing
World focuses on how people and organizations can make their processes more change-
adaptive. The selected chapters closely correspond to the project management knowledge
areas introduced by the Project Management Body of Knowledge, including its extension for
managing software projects. The contributions are grouped into four parts, preceded by a
general introduction. Part I “Fundamentals” provides in-depth insights into fundamental topics
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presents recent experiences and results related to the management of quality systems,
knowledge, product portfolios and global and virtual software teams. Part III “New Paradigms”
details new and evolving software-development practices including agile, distributed and open
and inner-source development. Finally, Part IV “Emerging Techniques” introduces search-
based techniques, social media, software process simulation and the efficient use of empirical
data and their effects on software-management practices. This book will attract readers from
both academia and practice with its excellent balance between new findings and experience of
their usage in new contexts. Whenever appropriate, the presentation is based on evidence
from empirical evaluation of the proposed approaches. For researchers and graduate students,
it presents some of the latest methods and techniques to accommodate new challenges facing
the discipline. For professionals, it serves as a source of inspiration for refining their project-
management skills in new areas.
#1 NEW YORK TIMES BESTSELLER • More than two million copies in print! The premier
resource for how to deliver results in an uncertain world, whether you’re running an entire
company or in your first management job. “A must-read for anyone who cares about
business.”—The New York Times When Execution was first published, it changed the way we
did our jobs by focusing on the critical importance of “the discipline of execution”: the ability to
make the final leap to success by actually getting things done. Larry Bossidy and Ram Charan
now reframe their empowering message for a world in which the old rules have been
shattered, radical change is becoming routine, and the ability to execute is more important than
ever. Now and for the foreseeable future: • Growth will be slower. But the company that
executes well will have the confidence, speed, and resources to move fast as new
opportunities emerge. • Competition will be fiercer, with companies searching for any possible
advantage in every area from products and technologies to location and management. •
Governments will take on new roles in their national economies, some as partners to business,
others imposing constraints. Companies that execute well will be more attractive to
government entities as partners and suppliers and better prepared to adapt to a new wave of
regulation. • Risk management will become a top priority for every leader. Execution gives you
an edge in detecting new internal and external threats and in weathering crises that can never
be fully predicted. Execution shows how to link together people, strategy, and operations, the
three core processes of every business. Leading these processes is the real job of running a
business, not formulating a “vision” and leaving the work of carrying it out to others. Bossidy
and Charan show the importance of being deeply and passionately engaged in an organization
and why robust dialogues about people, strategy, and operations result in a business based on
intellectual honesty and realism. With paradigmatic case histories from the real world—including
examples like the diverging paths taken by Jamie Dimon at JPMorgan Chase and Charles
Prince at Citigroup—Execution provides the realistic and hard-nosed approach to business
success that could come only from authors as accomplished and insightful as Bossidy and
Charan.
Project management is an essential life and workplace skill that everyone must develop.
Following the popular style and format of other textbooks by Stewart Clegg, this brand new co-
authored textbook on project management provides a much needed European perspective to
the subject. Drawing on the latest research and practice, the authors guide students on an
active learning journey through the project lifespan, promoting a critical and reflexive approach
to studying project management, as well as one that creates value for all project stakeholders
and emphasizes people and not just process. Case studies and examples discussed in the text
cover a wide range of projects from large to smaller across different industries and sectors,
both public and private, including: megaprojects (HS2); mega events (Olympics); political
projects (Brexit); health-related project implementation (LEAN); tech-related projects (Google);
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Managementbuilding and restoration projects (housing/Sagrada Familia); and arts and cultural projects
(European Capital of Culture). Incorporating a host of learning features both in chapters and
via the supporting online resources, this textbook is essential reading for all students/managers
completing a course unit in project management at either undergraduate or postgraduate level.
The landmark project management reference, now in a new edition Now in a Tenth Edition,
this industry-leading project management "bible" aligns its streamlined approach to the latest
release of the Project Management Institute's Project Management Body of Knowledge
(PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and
professionals a profound understanding of project management with insights from one of the
best-known and respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success to the planning,
scheduling, and controlling processes vital to effective project management, the new edition
thoroughly covers every key component of the subject. This Tenth Edition features: New
sections on scope changes, exiting a project, collective belief, and managing virtual teams
More than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of
the Project Management Institute, Inc.)
This updated and completely revised edition of a bestseller extends the concepts and
considerations of modern project management into the realm of project management
oversight, control, and support. Illustrating the implications of project management in
today’s organizations, The Complete Project Management Office Handbook, Third
Edition explains how to use the project management office (PMO) as a business
integrator to influence project outcomes in a manner that serves both project and
business management interests. Helping you determine if a PMO is right for your
organization, this edition presents a five-stage PMO competency continuum to help you
understand how to develop PMOs at different competency levels and associated
functionalities. It also identifies five progressive PMO development levels to help you
identify which level is best for your organization. Updates to this edition include: A
refinement of the 20 PMO functions that guide PMO setup and operations A new
section that provides an effective evaluation of PMO maturity indicators based on the
prescribed 20 PMO functions presented in the handbook A new section on Establishing
a Project Management Office that details a comprehensive process for determining the
needs, purpose, and functionality for a new PMO Best practices that have cross-
industry value and applicability The book includes checklists, detailed process steps,
and descriptive guidance for developing PMO functional capability. The up-to-date
PMO model defined will not only help you better understand business practices in
project management, but will also help you to adapt and integrate those practices into
the project management environment in your organization. For anyone associated with
start-up and smaller PMOs, the book explains what can be done to create less rigorous
PMO functional capabilities. It also includes helpful insights for those who need to
specify and demonstrate "quick-wins" and early PMO-based accomplishments in their
organization.
Profitable innovation doesn’t just happen. It must be managed, measured, and properly
executed, and few companies know how to accomplish this effectively. Making
Innovation Work presents a formal innovation process proven to work at HP, Microsoft
and Toyota, to help ordinary managers drive top and bottom line growth from
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Managementinnovation. The authors have drawn on their unsurpassed innovation consulting
experience -- as well as the most thorough review of innovation research ever
performed. They'll show what works, what doesn't, and how to use management tools
to dramatically increase the payoff from innovation investments. Learn how to define
the right strategy for effective innovation; how to structure an organization to innovate
best; how to implement management systems to assess ongoing innovation; how to
incentivize teams to deliver, and much more. This book offers the first authoritative
guide to using metrics at every step of the innovation process -- from idea creation and
selection through prototyping and commercialization. This updated edition refreshes the
examples used throughout the book and features a new introduction that gives currency
to the principles covered throughout.
Winner of the Project Management Institute’s David I. Cleland Project Management
Literature Award 2010 It’s no wonder that project managers spend so much time
focusing their attention on risk identification. Important projects tend to be time
constrained, pose huge technical challenges, and suffer from a lack of adequate
resources. Identifying and Managing Project Risk, now updated and consistent with the
very latest Project Management Body of Knowledge (PMBOK)® Guide, takes readers
through every phase of a project, showing them how to consider the possible risks
involved at every point in the process. Drawing on real-world situations and hundreds of
examples, the book outlines proven methods, demonstrating key ideas for project risk
planning and showing how to use high-level risk assessment tools. Analyzing aspects
such as available resources, project scope, and scheduling, this new edition also
explores the growing area of Enterprise Risk Management. Comprehensive and
completely up-to-date, this book helps readers determine risk factors thoroughly and
decisively...before a project gets derailed.
Don't be misled by the word social in the title. This is a book about how to improve
corporate performance and gain competitive advantage. In Corporate Social
Opportunity! Grayson and Hodges challenge perceived wisdom that adherence by
business to corporate social responsibility (CSR) is a zero-sum game where the impact
on companies is added costs and extra regulatory burden.?? From their unique vantage
point working with leaders of global businesses and of local communities, the authors
explain how powerful drivers forcing companies to adopt stringent social, ethical and
environmental standards simultaneously create largely untapped opportunities for
product innovation, market development and non-traditional business models. The key
to exploiting these opportunities lies in building CSR into business strategy, not adding
it on to business operations. With examples from 200 companies to illustrate their case,
they outline both in theory and practice a seven-step process managers can apply to
assess the implications of CSR on their business strategy and identify their own
corporate social opportunities. Business is operating in a whirlwind of interacting global
forces: revolutionary developments in communications and technology, significant
changes in markets, shifts in demographics, and a transformation of personal values.
The fallout from these forces is the underlying reason that corporate social
responsibility has come of age. These global forces have led to a number of issues-
such as ecology and environment, human rights and diversity, health and well-being,
and communities-becoming potential liabilities for companies. Once regarded as 'soft'
management issues, they are now increasingly recognised as hard to predict and hard
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Managementfor the business to deal with when they go wrong. Corporate Social Opportunity!, by the
authors of the best-selling Everybody's Business moves the argument from the "why" of
corporate social responsibility (CSR) to the "how" and beyond – to a future where CSR
is perceived as an opportunity for business both in terms of reaping the benefits of
retaining brand or organisational value and by developing new products and services,
serving new markets and adopting new business models. This is not always a story of
black and white, of what is right or what is wrong. Often it embraces apparently
conflicting demands which require the application of judgement, guided by a clear
sense of overall direction and corporate purpose. This book is designed to act as a
compass for aiding navigation through such dilemmas and complex decisions. Using
examples of current good practice, detailed interviews with leading CEOs and newly
created diagnostic planning tools, all framed within a seven-step model for making CSR
happen, the book aims to provide a practical guide to help business leaders and their
managers understand how to assess the impact of corporate social responsibility
factors on their core business strategy and operations and help them identify and
prioritise between subsequent options and resulting business opportunities. The book is
structured into two parts. Both parts describe the same seven-step model which, if
followed, will help managers think through desired changes to business strategies, and
necessary corresponding changes to operational practices. In Part 1, the seven steps-
triggers; scoping; making the business case; committing to action; resources and
integrating operations; engaging stakeholders; and measuring and reporting-are
described and illustrative evidence and corresponding data provided. In Part 2, the
authors have created a worked example of the diagnostic processes that form the
backbone of the seven steps, based on the health and well-being issue of fast food and
the growing problem of obesity, particularly among children, along with notes on how a
manager might work through the processes with colleagues. The authors are pro-
business although not business-as-usual. The book is written first and foremost with the
purpose of helping to improve business performance, because business is after all the
principal motor for growth and development in the world today. The authors argue that
companies adhering to best practice in CSR and taking advantage of possibilities
inherent in Corporate Social Opportunity! are good for shareholders as well as
customers and employees.
This key text for the building team is an authoritative guide and gives a detailed account
of the team's roles and responsibilities, with best industry practice required to ensure
that building projects meet clients' expectations on time, cost and quality. The second
edition of The Aqua Group Guide to Procurement, Tendering and Contract
Administration has been edited, enlarged and updated by a high-profile author team
with unparalleled experience of both private and public sectors, as well as of teaching
on QS courses. It covers the entire building process from inception to final account and
throughout, the emphasis is on current best practice. This edition has new material on
the CDM regulations; JCT contracts; the RIBA Plan of Work; the RICS New Rules of
Measurement; BIM; and Sustainability - as well as a general update for industry
changes, especially on procurement; internationalisation; and PFI. With clear and
thorough explanations, you are taken through self-contained chapters covering the
detail of the briefing stage, procurement methods, tendering procedures, and contract
administration. The period from starting a college course to successful completion of
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Managementprofessional examinations represents a long and steep learning curve. The range of
skills and the knowledge required to perform work efficiently and effectively might, at
first, seem rather daunting. Although designed as an introductory textbook for
undergraduates in construction, architecture and quantity surveying, The Aqua Group
Guide offers an excellent overview of contract administration and will provide you with
sufficient understanding to hold you in good stead for your early years in professional
practice.
To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Project Management A total, interactive guide to keeping your projects on schedule,
within budget, and up to spec—every time! This unique interactive tutorial does
something that no other guide on the market can: it gives you an opportunity to learn
firsthand all the ins and outs of project management. While other guides simply
describe what works and what doesn't, this book/software package lets you find out for
yourself by first schooling you in state-of-the-art project management principles and
practices, and then immersing you in a simulated environment in which you're required
to think and act like a seasoned project manager. As you work through a variety of
simulated projects, your progress is monitored by a savvy mentor who analyzes your
decisions, poses a number of realistic problems that you solve using Microsoft Project,
and offers invaluable advice and guidance on how to do it even better next time. The
first and only truly hands-on guide to successful project management ever created,
Effective Project Management: Provides novices with a complete introduction to the
principles of sound project management Offers experienced project managers an
opportunity to fine-tune their skills Describes all the proven management tools and
techniques you need to stay on schedule and within budget without compromising
quality Adheres to the Project Management Institute's curriculum outline (PMBOK) and
follows the necessary course requirements for professional certification Provides a
simulated environment on CD-ROM in which to apply the principles, tools, and
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With step-by-step guidelines, this bestselling reference discusses the management of
project opportunities by expanding the traditional risk management process to address
opportunities alongside threats. It offers valuable tools and techniques that expose and
capture opportunities, minimize threats, and deal with all types of uncertainty in your
business and projects. Written by an experienced consultant and risk management
specialist, this guide emphasizes that risk processes must cover both opportunities and
threats if they are to assist in accomplishing project objectives and maximizing business
benefits.
Construction Project Management deals with different facets of construction
management emphasizing the basic concepts that any engineering student is supposed
to know. The major principles of project management have been derived through real
life case studies from the field. Simplified examples have been used to facilitate better
understanding of the concepts before going into the large and complex problems. The
book features computer applications (Primavera and MS Project) used to explain
planning, scheduling, resource leveling, monitoring and reporting; it is highly illustrated
with line dia.
“This book is a must for any Business Development Manager, Corporate Strategist,
R&D Director, and anyone else who is accountable for growth in a corporation. It is an
easy read that is practical and not fraught with useless academic theories.” Ron
Pierantozzi, Ph.D., CEO of PPT Research and Former Director, Business
Development, Air Products & Chemicals, Inc. A Breakthrough Approach to Investing in
Business Innovation Most companies analyze investments using tools that bias them
against real innovation and lead them to avoid their best opportunities. This book
introduces a breakthrough alternative: Opportunity Engineering . Drawing upon recent
advances in financial analysis, but without requiring a lot of math, the authors show how
to engineer the risk out of uncertain opportunities so you can pursue more high-payoff
innovations. You’ll learn how to escape from the “go/no-go vise” and implement more
flexible decision-making that considers all the business alternatives, models, and
opportunities associated with each project. You’ll learn how to systematically structure
high-potential projects to limit downside exposure and boost your potential upside. The
authors show how to define the scope of investment opportunities, identify key drivers
of potential profits, document assumptions, design out major risks, and tease out key
challenges and vulnerabilities. Using these techniques, you can escape the mindset
that limits you to low-impact innovations and begin pursuing serious growth
opportunities--and make business uncertainty work for you, not against you. Why
companies avoid their best opportunities for innovation Getting past risk-averse
analysis that snuffs out experimentation and innovation Systematically engineering your
opportunities Capturing the upside, slicing out the downside Beyond rigid “go/no-go”
decisions How flexible, staged innovation creates more opportunities for delivering
value Constructing an engineered growth portfolio of innovation investments Optimizing
your mix of core-enhancing investments and high potential “long shots”
Since I wrote the Foreword for the second edition of this book, risk management
processes have become much more widely used, but controversy about what should be
done and how best to do it has grown. Managing risk is a risky business. Chapman and
Ward provide an in-depth explanation of why it is important to understand and manage
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Managementunderlying uncertainty in all its forms, in order to realise opportunities more fully and
enhance corporate performance. They show what best practice should look like. The
implications go well beyond the conventional wisdom of project risk management,
providing an enlightening new perspective. —Professor Tony M. Ridley Imperial College
London, Past President, Institution of Civil Engineers Chris Chapman and Stephen
Ward continue to educate the profession with this masterful exposition of the
differences between, and the potentials for combinations of, risk, uncertainty and
opportunity. Particularly welcome is the way they integrate this trio into the project
lifecycle – the bedrock of project management control and organization. —Peter W.G.
Morris Head of School and Professor of Construction and Project Management
University College London Chris Chapman and Stephen Ward’s books on Project Risk
Management have been an essential part of my repertoire for twenty years, and they
are top of my recommended reading for the courses I do on that subject. In this book
they have enhanced their previous work to focus on uncertainty management and
emphasise more strongly opportunities for improving project performance, rather then
just identifying what can go wrong. A structured process is an essential part of
managing project uncertainty, and their process is one of the most powerful. This book
will be added to my repertoire. —Rodney Turner Professor of Project Management,
SKEMA Business School Lille A profoundly important book. With How to Manage
Project Opportunity and Risk, Chris Chapman and Stephen Ward take a good thing and
make it better. Members of the project management profession have been influenced
for years by their insights into project risk management. With this latest instalment the
authors demonstrate that risk and uncertainty needn’t be dreaded; in fact, the reverse
side of the ‘risk coin’ has always been opportunity. My sincere appreciation to
Chapman and Ward for turning this particular coin over and showing readers, academic
and practitioner alike, the opportunity embedded in managing projects. —Jeffrey K. Pinto
Andrew Morrow and Elizabeth Lee Black Chair in Management of Technology Sam and
Irene Black School of Business, Penn State Erie
Effective risk and opportunity management is key to the successful delivery of any
major engineering and construction project. This book looks at how all those involved
can manage risk and capitalise on the opportunities that uncertainty present. The
authors of this book highlight that uncertainties should be managed rather than
avoided. This book will look at simple projects with a small team, to megaprojects
where some hundreds of people are involved, and the consequences of delays or
unforeseen costs. However, while the obvious risks can be planned for, the authors
argue that it is often the opportunities in these situations that can have unexploited
potential. This book is about opportunity management seen from the owner’s
perspective. It will be an invaluable resource for those studying Engineering both
undergraduate and postgraduate and set out ways in which projects should be
managed from planning to completion. This book is also a great tool for those working
in project management and the construction industry. While there are many books that
demonstrate effective construction management, this book is the first of its kind to
emphasise that there is opportunity in uncertainty, and possibility in the unexpected.
This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and
addresses the need for broader knowledge and application of new concepts and
frameworks to deal with unpredictable and rapid changing situations. The premises of
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ManagementVUCA can shape all aspects of an organization. To cover all areas, the book is divided
into six sections. Section 1 acts as an introduction to VUCA and complexity. It reviews
ways to manage complexity, while providing examples for tools and approaches that
can be applied. The main focus of Section 2 is on leadership, strategy and planning.
The chapters in this section create new approaches to handle VUCA environments
pertaining to these areas including using the Tetralemma logics, tools from systemic
structural constellation (SySt) approach of psychotherapy and organizational
development, to provide new ideas for the management of large strategic programs in
organizations. Section 3 considers how marketing and sales are affected by VUCA,
from social media’s influence to customer value management. Operations and cost
management are highlighted in Section 4. This section covers VUCA challenges within
global supply chains and decision-oriented controlling. In Section 5 organizational
structure and process management are showcased, while Section 6 is dedicated to
addressing the effects of VUCA in IT, technology and data management. The VUCA
forces present businesses with the need to move from linear modes of thought to
problem solving with synthetic and simultaneous thinking. This book should help to
provide some starting points and ideas to deal with the next era. It should not be
understood as the end of the road, but as the beginning of a journey exploring and
developing new concepts for a new way of management.
Since I wrote the Foreword for the second edition of this book, risk management
processes have become much more widely used, but controversy about what should be
done and how best to do it has grown. Managing risk is a risky business. Chapman and
Ward provide an in-depth explanation of why it is important to understand and manage
underlying uncertainty in all its forms, in order to realise opportunities more fully and
enhance corporate performance. They show what best practice should look like. The
implications go well beyond the conventional wisdom of project risk management,
providing an enlightening new perspective. - Professor Tony M. Ridley Imperial College
London, Past President, Institution of Civil Engineers Chris Chapman and Stephen
Ward continue to educate the profession with this masterful exposition of the
differences between, and the potentials for combinations of, risk, uncertainty and
opportunity. Particularly welcome is the way they integrate this trio into the project
lifecycle - the bedrock of project management control and organization. - Peter W.G.
Morris Head of School and Professor of Construction and Project Management
University College London Chris Chapman and Stephen Ward's books on Project Risk
Management have been an essential part of my repertoire for twenty years, and they
are top of my recommended reading for the courses I do on that subject. In this book
they have enhanced their previous work to focus on uncertainty management and
emphasise more strongly opportunities for improving project performance, rather then
just identifying what can go wrong. A structured process is an essential part of
managing project uncertainty, and their process is one of the most powerful. This book
will be added to my repertoire. - Rodney Turner Professor of Project Management,
SKEMA Business School Lille A profoundly important book. With How to Manage
Project Opportunity and Risk, Chris Chapman and Stephen Ward take a good thing and
make it better. Members of the project management profession have been influenced
for years by their insights into project risk management. With this latest instalment the
authors demonstrate that risk and uncertainty needn't be dreaded; in fact, the reverse
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Managementside of the 'risk coin' has always been opportunity. My sincere appreciation to Chapman
and Ward for turning this particular coin over and showing readers, academic and
practitioner alike, the opportunity embedded in managing projects. - Jeffrey K ...
Chris initially developed the systematic simplicity approach explored in this book
working as a consultant with BP International for eight years in the 1970s and 80s on
offshore North Sea oil projects. When the BP board approved the first project applying
this approach, they mandated its use worldwide for all large or sensitive projects. The
BP objectives included achieving 'risk efficiency' (a minimum level of risk for any given
level of expected reward) in a 'clarity efficient' manner (a maximum level of relevant
clarity for any given level of effort/cost) plus the delivery of projects on time and within
budget. These objectives were realised for the decade this approach was employed,
prior to placing more risk with contractors and a portfolio of other interrelated corporate
changes. IBM UK used Chris in a central role for a 1990s culture change programme
addressing what is now seen as 'opportunity management', adapting a version of the
BP approach to enable all IBM staff to avoid risk of the wrong kind, but take more risk of
the right kind, understanding the difference, and understanding the difference between
good luck and good management, bad luck and bad management. This book explores
the basic deliverables of the systematic simplicity approach used by IBM and its BP
foundations as subsequently employed by many other adopters in Part 1. Parts 2 and 3
address further aspects of project, operations and corporate management, including
strategy formation, safety and the processes underlying all systematic simplicity
approaches. They use further examples based on extensive Ontario Hydro, National
Power, UK Nirex, Railtrack and UK MoD consultancy engagements. Routledge
published the book 'Enlightened Planning' by Chris Chapman in 2019. It generalises the
systematic simplicity approach and associated critiques of common practice in the 2011
Wiley book 'How to Manage Project Opportunity and Risk' by Chris Chapman and
Stephen Ward, the extensively revised and retitled third edition of their 1997 bestseller
'Project Risk Management'. These books received strong endorsements from a wide
range of international experts, but they provide a level of detail some readers of this
book may not need. This book has been written for a very wide audience, to provide a
concise and relatively short but comprehensive introduction to the systematic simplicity
concepts and operational tools covered by the book 'Enlightened Planning' plus the
underlying earlier literature it builds upon. It is about how systematic simplicity can
deliver what all 'best practice' ought to deliver.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of
your project when you’ve got a group of demanding stakeholders breathing down your
neck? And map out a schedule everyone can stick to? And motivate team members
who have competing demands on their time and attention? Whether you’re managing
your first project or just tired of improvising, this guide will give you the tools and
confidence you need to define smart goals, meet them, and capture lessons learned so
future projects go even more smoothly. The HBR Guide to Project Management will
help you: Build a strong, focused team Break major objectives into manageable tasks
Create a schedule that keeps all the moving parts under control Monitor progress
toward your goals Manage stakeholders’ expectations Wrap up your project and gauge
its success
Avoid common pitfalls in large-scale projects using these smart strategies Over half of large-
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Managementscale engineering and construction projects—off-shore oil platforms, chemical plants, metals
processing, dams, and similar projects—have miserably poor results. These include billions of
dollars in overruns, long delays in design and construction, and poor operability once finally
completed. Industrial Megaprojects gives you a clear, nontechnical understanding of why these
major projects get into trouble, and how your company can prevent hazardous and costly
errors when undertaking such large technical and management challenges. Clearly explains
the underlying causes of over-budget, delayed, and unsafe megaprojects Examines effects of
poor project management, destructive team behaviors, weak accountability systems, short-
term focus, and lack of investment in technical expertise Author is the CEO of the leading
consulting firm for evaluating billion-dollar projects Companies worldwide are rethinking their
large-scale projects. Industrial Megaprojects is your essential guide for this rethink, offering the
tools and principles that are the true foundation of safe, cost-effective, successful
megaprojects.
Intelligent business process management is the next generation of enterprise BPM, leveraging
recent technological advances to attain a degree of operational responsiveness not possible
with yesterday’s business process platform. Today, companies of all types want faster and
better insight into their operations. This growing demand for operational intelligence has given
rise to a new, "smarter" variety of business process management suites (BPMSs). An
intelligent BPM suite provides the functionality needed to support more intelligent business
operations, including real-time analytics, extensive complex event processing (CEP) and
business activity monitoring (BAM) technologies and enhanced mobile, social and collaborative
capabilities. Dubbed ‘iBPMS” by Gartner Group, who describes the intelligent BPM Suite as
having 10 core components: A process orchestration engineA model-driven composition
environmentContent interaction managementHuman interaction
managementConnectivityActive analytics (sometimes called continuous intelligence)On-
demand analyticsBusiness rules management (BRM)Management and administration for the
suite’s technical aspectsA process component registry/repository An intelligent BPM suite
provides the functionality needed to support more intelligent business operations, including real-
time analytics, extensive complex event processing (CEP) and business activity monitoring
(BAM) technologies and enhanced mobile, social and collaborative capabilities. The co-authors
of this important book describe various aspects and approaches with regard to impact and
opportunity.
A comprehensive reference presenting the critical concepts and theories all project managers
must master, The AMA Handbook of Project Management compiles essays and advice from
the field’s top professionals. Compatible with the most recent edition of the Project
Management Body of Knowledge® and featuring new data on the Project Management Office,
the completely revised third edition shows readers how to: • Establish project goals •
Implement planning on both the strategic and operational levels • Manage the project life cycle
and meet objectives • Budget the project • Handle the transition from project idea to project
reality • Manage political and resource issues Packed with research-based information and
advice from experienced practitioners—as well as new information on agile project
management, Six Sigma projects, the use of social media, and the alignment of strategy and
projects—this guide is a vital resource for everyone involved in project tasks.
Effective risk management is essential for the success of large projects built and operated by
the Department of Energy (DOE), particularly for the one-of-a-kind projects that characterize
much of its mission. To enhance DOEâ€™s risk management efforts, the department asked the
NRC to prepare a summary of the most effective practices used by leading owner
organizations. The studyâ€™s primary objective was to provide DOE project managers with a
basic understanding of both the project ownerâ€™s risk management role and effective
oversight of those risk management activities delegated to contractors.
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