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Computer technology provides the opportunity for innovation and progress in the daily operations and initiatives of
corporations. Despite the positive elements of integrating technology into the workplace, corporations continue to
struggle with the challenges created by rapid technological advancements. Modern Techniques for Successful IT Project
Management brings together academic research and professional practice to examine the complexity of implementing
technology into the structure and organization of a corporation's ventures. This publication is an essential reference
source for researchers, professionals, and upper-level university students working in the fields of project management,
information systems, and IT project management interested in the methodologies and research necessary to improve the
impact of Information Technology.
“This book provides an important roadmap to assist nursing professionals, indeed all healthcare professionals, to
achieving maximum benefits in patient care delivery through the application of technology and information science to
clinical care.” -Joyce J. Fitzpatrick, PhD, MBA, RN FAAN Elizabeth Brooks Ford Professor Nursing Frances Payne
Bolton School of Nursing Case Western Reserve University Data and technology factor more heavily than ever on quality
patient care in today’s healthcare system. As technology increases in complexity and scope, involving more healthcare
roles and types of data analysis, so does the demand for project management and astute leadership. Among other
responsibilities, Nurse Informatics Specialists (NIS) manage and implement technology initiatives so clinicians’ workflow
is more efficient, which improves patient care, and the bottom line. To accomplish these goals, it is essential that the NIS
has excellent Project Management skills. Written for graduate nursing students, Project Management in Nursing
Informatics provides core project management skills for Informatics students. This text gives students project
management examples using realistic healthcare case scenarios. Chapters describe nursing informatics competencies
and project management concepts that will be essential for clinical practicum and practical experience. Case scenarios
show the consequences of right and wrong processes and highlight factors that lead to success. With plenty of chapter
activities, exercises, and tasks, this text pushes the written concepts into practical realities for the NIS. Key Features
Incorporates key concepts in defining scope, tracking budget, and meeting deliverables within the expected timeline
Features cases with real-world scenarios Contains templates to monitor and track multiple projects Provides tools to
manage, track, and complete a capstone project Presents a basic review of key nursing informatics competencies and its
relationship in designing a capstone project Workflow analysis, concept mapping, data specification, collection and
analysis Accompanied by Instructor’s PowerPoints
A comprehensive book on project management, covering all principles and methods with fully worked examples, this
book includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the
Association of Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly
revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard on project management
in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources
for self-testing
Organizations of all types are consistently working on new initiatives, product lines, or implementation of new workflows
as a way to remain competitive in the modern business environment. No matter the type of project at hand, employing
the best methods for effective execution and timely completion of the task at hand is essential to project success. Project
Management: Concepts, Methodologies, Tools, and Applications presents the latest research and practical solutions for
managing every stage of the project lifecycle. Emphasizing emerging concepts, real-world examples, and authoritative
research on managing project workflows and measuring project success in both private and public sectors, this multivolume reference work is a critical addition to academic, government, and corporate libraries. It is designed for use by
project coordinators and managers, business executives, researchers, and graduate-level students interested in putting
research-based solutions into practice for effective project management.
Professor Kathy Schwalbe, author of Information Technology Project Management, Seventh Edition and An Introduction
to Project Management, Fifth Edition, has teamed up with Dan Furlong to provide this much-needed text for healthcare
students and professionals. Dan manages the Project Management Office for the Medical University of South Carolina
and also teaches project management in their Master in Health Administration program. Unique Features: Uses the
Project Management Institute's PMBOK(r) Guide, Fifth Edition (2013) Provides in-depth examples for initiating, planning,
executing, monitoring and controlling, and closing healthcare projects Includes over 60 template files and samples of
important project documents (a business case, project charter, scope statement, project schedule, change request,
quality control charts, etc.) Features in each chapter provide real-world examples and references, including Opening
Cases and Case Wrap-Ups, examples of What Went Right, What Went Wrong, Media Snapshots, Best Practices, Video
Highlights, and Healthcare Perspectives related to project management Includes a Brief Guide to Microsoft Project 2013,
the most popular project management software today, with a free 60-day trial available from Microsoft Provides
healthcare industry case studies and other teaching resources Includes a companion Web site with interactive quizzes,
template files, links to sites mentioned in the text, and much more Instructors can access a secure site with lecture slides,
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test banks, etc. Visit www.healthcarepm.com for more information"
Technology has evolved into society's primary tool for organization, communication, research, and problem solving. It is
essential that everyone learn the fundamental skills that can be applied towards being an effective user of today's
technology as well as a lifelong learner of future technology. Fluency with Information Technology: Skills, Concepts, and
Capabilities provides the framework for developing confident users who can both adapt to changes and solve problems
as technology evolves.
Information technology has changed how businesses operate and succeed in today's global economy. Organizations can
now use IT to transform themselves and achieve a tremendous competitive advantage. Information Technology for
Management: Transforming Organizations in the Digital Economy, Seventh Edition highlights how this new technology is
changing the current business environment and what effect it has on today's students. The text addresses the major
principles of MIS in order to prepare managers to understand the role of information technology in the digital economy.
Revised and updated for a junior or senior level MIS or MBA course, this title will give students what they need to
succeed in the emerging digital economy.
Many of the project management methods and techniques of the past are still being used today, even though the
technology, management and environment have changed. Information Technology Project Management explores the
need to employ a modern project management approach to reflect today's environment. Focusing on IT projects, Lientz
provides a comprehensive examination of the project management process, from the initiation of the project through to
the planning, design, execution and closing. Key Features: • Detailed coverage of PMBoK and PRINCE2 methodologies
• Explores the practical aspects of project management • Extensive case studies from a variety of industries • Checklists
and scorecards to measure all aspects of the project management process • Coverage of HRM and other 'soft' elements
of project management • Guidelines on preventing project problems and failure Based on the authors own extensive
industry and teaching practice, Information Technology Project Management is an essential resource for undergraduate,
postgraduate and MBA students studying project management. Earlier editions of this work were published as
Breakthrough Technology Project Management.
Successful project management is increasingly vital to all organizations, driven by the demands of global competition,
rapid technological growth, and faster time to market (just to name a few). For those in technology fields, project
management skills are fast becoming a required core competency. And those who have mastered these skills continue to
be in high demand worldwide, commanding higher salaries than those around them. But how does one extend those
skills or acquire them in the first place? Fundamentals of Technology Project Management is a great place to start. Of the
hundreds of project management books on the market, precious few address the unique needs of the IT project
manager. Unlike most other project management books, Fundamentals of Technology Project Management tackles the
specific issues that technology professionals must face, such as understanding technology resources, managing project
scope and feature creep, and meeting client expectations, among many others. Whether you're a college student, a
software engineer, or an IT professional, Fundamentals of Technology Project Management will help you gain a
comprehensive understanding of the project management life cycle and learn how to manage it – from first steps on
through to intermediate topics (as well as some advanced ones). Author Colleen Garton explains — in easy-to-understand
language— not only the what but the how of IT projects. What's more, unlike general project management books, the
examples and case studies in this book are all based on technology projects, making them far more relevant to the
learner. Also included is a content-rich CD-ROM loaded with features to make the life of any IT project manager (or the IT
professional with project management responsibilities) far easier. There are document templates you can use for all
phases of the project — from the initial RFP to closing reports. Plus, the author steps you through meeting agendas,
status reports, cost analysis, technical specifications, and more. In addition to the document templates, you're provided
with PowerPoint slides that can be modified and used for reporting progress to users and management. The continuing
rise in importance of project management cannot be denied. Let this book be your guide to becoming a more effective,
more efficient IT project manager. With Fundamentals of Technology Project Management you will: - Discover the top ten
reasons projects fail - Master the five keys to project success - Explore the six phases of the project lifecycle, step by
step - Review the documents necessary for good project management and learn how to complete them - Understand the
warning signs of a project in trouble and learn how to get it back on track - Learn Quality Management and Quality
Assurance practices in easy-to-understand terms - Acquire practical ways to develop effective leadership and teambuilding skills
In systems analysis, programming, development, or operations, improving productivity and service - doing more with less
- is the major challenge. Regardless of your management level, the Handbook gives you the advice and support you
need to survive and prosper in the competitive environment. It is the only comprehensive and timely source of technical
and managerial guidance, providing expert information on the latest IT management techniques from top IS experts. This
edition explains state-of-the-art technologies, innovative management strategies, and practical step-by-step solutions for
surviving and thriving in today's demanding business environment. The IS Management Handbook outlines how to
effectively manage, adapt and integrate new technology wisely, providing guidance from 70 leading IS management
experts in every important area. This reference enables its readers to ensure quality, contain costs, improve end-user
support, speed up systems development time, and solve rapidly changing business problems with today's IS technology.
This book describes concepts, methods and practical techniques for managing projects to develop constructed facilities
in the fields of oil & gas, power, infrastructure, architecture and the commercial building industries. It is addressed to a
broad range of professionals willing to improve their management skills and designed to help newcomers to the
engineering and construction industry understand how to apply project management to field practice. Also, it makes
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project management disciplines accessible to experts in technical areas of engineering and construction. In education,
this text is suitable for undergraduate and graduate classes in architecture, engineering and construction management,
as well as for specialist and professional courses in project management.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has
significantly evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution,
The Standard for Project Management enumerates 12 principles of project management and the PMBOK&® Guide &–
Seventh Edition is structured around eight project performance domains.This edition is designed to address practitioners'
current and future needs and to help them be more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive,
hybrid, etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also enabling
outcomes; and• Integrates with PMIstandards+™ for information and standards application content based on project type,
development approach, and industry sector.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the best-known and respected authorities on
the subject. From the intricate framework of organizational behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
As the market-leading textbook on the subject, Project Management: The Managerial Process is distinguished by its
balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a
broad range of industries to which project management principles can be applied. It focuses on how project management
is integral to the organization as a whole. The text not only delivers the tools and processes is essential to successful
project management but also an understanding that the effectiveness of these tools and methods are shaped and
determined by the prevailing culture of the organization and interpersonal dynamics of the people involved. As such,
Larson/Gray presents a holistic view that focuses on methodology as well as the human dimension and how they interact
to determine the outcome of projects. Connect is the only integrated learning system that empowers students by
continuously adapting to deliver precisely what they need, when they need it, and how they need it, so that your class
time is more engaging and effective.
This book presents a chronological approach to managing small, medium, and large projects, and is suitable for all
majors, including business, engineering, healthcare, and more.
Project Management in Practice, 4th Edition focuses on the technical aspects of project management that are directly
related to practice.
Perspectives and Techniques for Improving Information Technology Project Management discusses the variety of information
systems and how it can improve project management and, likewise, how project management can affect the growth of information
systems. Using new frameworks, technologies and methods, this comprehensive collection is useful for professionals, researchers
and software developers interested in learning more on this emerging field.
Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project management
across all industries. First covering the essential background, from origins and philosophy to methodology, the bulk of the book is
dedicated to concepts and techniques for practical application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and portfolio management, program management, project
organization, and all-important "people" aspects—project leadership, team building, conflict resolution, and stress management.
The systems development cycle is used as a framework to discuss project management in a variety of situations, making this the
go-to book for managing virtually any kind of project, program, or task force. The authors focus on the ultimate purpose of project
management—to unify and integrate the interests, resources and work efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish overall project goals. This sixth edition features: updates throughout to cover the
latest developments in project management methodologies; a new chapter on project procurement management and contracts; an
expansion of case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases
and examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions. Taking a
technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate and graduate
students in project management courses, as well as for practicing project managers across all industry sectors.
Project management (PM), as a discipline, has been undergoing an incremental inclusion of theories, techniques, and processes
fromfields related to organizational behavior. Parallel to this has been the dominance of Information Technology (IT) projects within
the field of Project Management. Information Technology as a Facilitator of Social Processes in Project Management and
Collaborative Work provides emerging research that bridges the gap between IT and project management. While highlighting the
importance of Information Technology and the social process of work, the readers will learn how project management applies
techniques to achieve objectives through IT projects. This book is an important resource for project managers, executives, IT
managers, consultants, students, and educators.
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This book constitutes the proceedings of the 4th International Conference on Technologies and Innovation, CITI 2018, held in
Guayaquil, Ecuador, in November 2018. The 21 full papers presented in this volume were carefully reviewed and selected from 64
submissions. They are organized in topical sections named: ICT in agronomy; software engineering; intelligent and knowledgebased systems; e-learning.
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable
organizational value (MOV) through IT projects. The author uses the concept of MOV, combined with his own research, to create a
solid foundation for making decisions throughout the project's lifecycle. The book's integration of project management and IT
concepts provides students with the tools and techniques they need to develop in this field.
A Proven, Integrated Healthcare Information Technology Management Solution Co-written by a certified Project Management
Professional and an M.D., Project Management for Healthcare Information Technology presents an effective methodology that
encompasses standards and best practices from project management, information technology management, and change
management for a streamlined transition to digital medicine. Each management discipline is examined in detail and defined as a
set of knowledge areas. The book then describes the core processes that take place within each knowledge area in the initiating,
planning, executing, controlling, and closing stages of a project. Real-world examples from healthcare information technology
project leaders identify how the integrated approach presented in this book leads to successful project implementations. Coverage
Includes: Integrating project, information technology, and change management methodologies PMBOK Guide process
groups--initiating, planning, executing, controlling, and closing Project management knowledge areas--integration, scope, time,
cost, quality, human resource, communication, risk, and procurement management IT management knowledge areas--user
requirements, infrastructure, conversion, software configuration, workflow, security, interface, testing, cutover, and support
management Change management knowledge areas--realization, sponsorship, transformation, training, and optimization
management
For use as a capstone course text in MIS and in Management of Information Technology/Systems courses.Dealing with the
management of information technology (IT) as it is being practiced in organizations today, the emphasis of this text is on the
current material that information systems executives find important; its organization is around a framework that students can
understand. In this 7 th edition, discussions include the rising societal risks of IT, new sections on digital convergence, messaging,
and instant messaging, and a revised discussion on wireless technology. The topics of outsourcing and information security have
been updated and enhanced. Information Systems Management in Practice continues to merge theory with practice through realworld case examples.
The purpose of this book is to shed light on the performance and personal competencies of information technology (IT) project
managers in South Africa. Predictive models are built to determine what project managers consider the crucial competencies they
should possess to deliver an IT project successfully. This investigation takes place in the context of poor IT project success rates
globally and, in particular, in South Africa. This novel research seeks to extend the debate on project success beyond what
constitutes success or failure, but seeks to find clarity in what IT project managers believe are the essential competencies in
practice. This quantitative research gathered data by way of an online survey based on literature regarding the Project
Management Competency Development Framework (PMCDF). The population consisted of IT project managers in South Africa.
Four hundred and two respondents chose to share their insights. Through the use of descriptive and multivariate statistics, major
competency factors were identified. These factors were used in structural equation modelling to build various validated predictive
models. This book contributes to the current body of knowledge by uncovering the competencies that IT project managers
consider themselves competent in. The structural equation models indicated predictors of perceived competence by IT project
managers and where these perceived competencies differ from literature. Twelve managerial implications are highlighted in the
final chapter that seek to draw the myriad threads together into a coherent summary. It is apparent that IT project managers do not
consider the PMCDF important in its entirety, but instead choose to focus on certain competencies.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Recreates the experience of dozens of projects, both successful and failed, to provide a real-world context for learning.
The Latest Project Management Data at Your Fingertips Fully updated throughout, this hands-on guide gives you quick access to
current information on project management concepts and practices. Project Manager's Portable Handbook. third edition, offers
concise, practical details on the fundamental knowledge, skills, and attitudes required to manage projects. Written by worldrenowned project management experts, this compact reference summarizes best practices for defining, designing, developing,
and producing project results. Handy tables, charts, models, and callout boxes illustrate pertinent information in this essential onthe-job tool. Easy-to-Find Project Management Topics: The discipline of project management Project organizational chart
Alternative project applications The strategic context of projects Project leadership Project initiation and execution Project planning
and control The project culture Improving project management PRAISE FOR PREVIOUS EDITIONS: "It is perhaps the one book
that best summarizes a complete knowledge set to be applied in successfully managing projects. It is the one book that project
managers should not 'go to work' without." -- Ken Rose, Book Review Editor, Project Management Journal "Unique and
invaluable...direct, summarized style...wealth of information...annotated bibliography...one book a project manager should not be
without." -- PM Network
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Whether you're a current project manager seeking to validate the skills and knowledge acquired through years of practical
experience or a newcomer to the PM field looking to strengthen your resume, the PMP® certification from the Project Management
Institute (PMI®) provides you with the means to do so. This updated edition of the best-selling PMP®: Project Management
Professional Study Guide was developed to help you prepare for this challenging exam, and includes additional study tools
designed to reinforce understanding of critical subject areas. Key Topics Include: Project Initiation. Determining project goals,
identifying constraints and assumptions, defining strategies, producing documentation. Project Planning. Refining a project,
creating a WBS, developing a resource management plan, establishing controls, obtaining approval. Project Execution.
Committing and implementing resources, managing and communicating progress, implementing quality assurance procedures.
Project Control. Measuring Performance, taking corrective action, ensuring compliance, reassessing control plans, responding to
risk event triggers. Project Closing. Documenting lessons learned, facilitating closure, preserving records and tools, releasing
resources. Professional Responsibility. Ensuring integrity, contributing to knowledge base, balancing stakeholder interests,
respecting differences. Note:CD-ROM/DVD and other supplementary materials are not included as part of eBook file. (PMI, PMP
and Project Management Professional are registered marks of the Project Management Institute, Inc.)
This fully revised seventh edition of Property Development has been completely updated to reflect ongoing changes in the
property field and maintain the direct relevance of the text to all stakeholders involved in studying the property development
process. This text has been in high demand since the first edition was published over 40 years ago. The successful style and
proven format of the highly popular text has been retained to assist the readership to understand this complex discipline. The
readership typically includes anyone with an interest in property including aspiring property developers, established property
developers, property stakeholders involved in the property development process, as well as any interested parties. In addition this
new edition of the standard text is ideally suited for all property development and real estate students and will also be of interest to
early career professionals and those pursuing similar professional degrees in the industry and in wider built environment courses.
This new edition includes new content discussing the rise and significance of PropTech with all chapters updated and enhanced to
also assist lecturers and students in their teaching, reading and studying. The book focuses specifically on development and
outlines the entire comprehensive process from inception, financing, planning and development stages within the context of
sustainability and urban global challenges. The chapters include introductions with chapter objectives, discussion points, reflective
summaries and case studies.
Managing & Using Information Systems: A Strategic Approach provides a solid knowledgebase of basic concepts to help readers
become informed, competent participants in Information Systems (IS) decisions. Written for MBA students and general business
managers alike, the text explains the fundamental principles and practices required to use and manage information, and illustrates
how information systems can create, or obstruct, opportunities within various organizations. This revised and updated seventh
edition discusses the business and design processes relevant to IS, and presents a basic framework to connect business strategy,
IS strategy, and organizational strategy. Readers are guided through each essential aspect of information Systems, including
information architecture and infrastructure, IT security, the business of Information Technology, IS sourcing, project management,
business analytics, and relevant IS governance and ethical issues. Detailed chapters contain mini cases, full-length case studies,
discussion topics, review questions, supplemental reading links, and a set of managerial concerns related to the topic.
Today’s projects are more complex and challenging than ever, and project managers need all the help they can get to succeed
amid shifting priorities, interruptions, inadequate funding, expectations of multiple stakeholders, and other obstacles. A practical onthe-job resource for project managers in any industry, this fully revised and updated edition of The Project Management Tool Kit is
packed with results-oriented, practical tips on: Activity definition and delegation • Estimating and refining project schedules and
risks • Resource planning and funding • Selecting and using project metrics • Documentation and project monitoring • Working
with new teams and new technology • Handling inherited projects • Forecasting project completion • Special situations,
contingencies, and project cancellations • Project cause-and-effect analysis • And much more Complete with checklists,
examples, and clear graphics, The Project Management Tool Kit offers 100 practical, use-them-now strategies for mastering any
project challenge.
Information technology is ever-changing, and that means that those who are working, or planning to work, in the field of IT
management must always be learning. In the new edition of the acclaimed Information Technology for Management, the latest
developments in the real world of IT management are covered in detail thanks to the input of IT managers and practitioners from
top companies and organizations from around the world. Focusing on both the underlying technological developments in the field
and the important business drivers performance, growth and sustainability—the text will help students explore and understand the
vital importance of IT’s role vis-a-vis the three components of business performance improvement: people, processes, and
technology. The book also features a blended learning approach that employs content that is presented visually, textually, and
interactively to enable students with different learning styles to easily understand and retain information. Coverage of next
technologies is up to date, including cutting-edged technologies, and case studies help to reinforce material in a way that few texts
can.
WHATS IN IT FOR ME? Information technology lives all around us-in how we communicate, how we do business, how we shop,
and how we learn. Smart phones, iPods, PDAs, and wireless devices dominate our lives, and yet it's all too easy for students to
take information technology for granted. Rainer and Turban's Introduction to Information Systems, 2nd edition helps make
Information Technology come alive in the classroom. This text takes students where IT lives-in today's businesses and in our daily
lives while helping students understand how valuable information technology is to their future careers. The new edition provides
concise and accessible coverage of core IT topics while connecting these topics to Accounting, Finance, Marketing, Management,
Human resources, and Operations, so students can discover how critical IT is to each functional area and every business. Also
available with this edition is WileyPLUS - a powerful online tool that provides instructors and students with an integrated suite of
teaching and learning resources in one easy-to-use website. The WileyPLUS course for Introduction to Information Systems, 2nd
edition includes animated tutorials in Microsoft Office 2007, with iPod content and podcasts of chapter summaries provided by
author Kelly Rainer.
"This 10-volume compilation of authoritative, research-based articles contributed by thousands of researchers and experts from all
over the world emphasized modern issues and the presentation of potential opportunities, prospective solutions, and future
directions in the field of information science and technology"--Provided by publisher.
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Discover exciting behind-the-scenes opportunities and challenges in technology today with Schwalbe's unique INFORMATION
TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind book demonstrates the principles distinctive to
managing information technology (IT) projects that extend well beyond standard project management requirements. No book
offers more up-to-the minute insights and software tools for IT project management success, including updates that reflect the
latest PMBOK Guide, 5th edition, the global standard for managing projects and earning certification. The book weaves today's
theory with successful practices for an understandable, integrated presentation that focuses on the concepts, tools, and
techniques that are most effective today. INFORMATION TECHNOLOGY PROJECT MANAGEMENT is the only book to apply all
ten project management knowledge areas to IT projects. You master skills in project integration, scope, time, cost, quality, human
resource, communications, risk, procurement, and stakeholder management as well as all five process groups--initiating, planning,
executing, monitoring and controlling, and closing. Intriguing examples from familiar companies featured in today's news, a new
Agile case, opportunities with MindView software, and a new chapter on project stakeholder management further ensure you are
equipped to manage information technology projects with success. The REVISED Seventh Edition has updated Appendix A for
Microsoft Project 2013. Important Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
For graduate and executive level MIS students, and practicing IS managers. A thorough and practical guide to IT management
practices and issues. Managing Information Technology provides comprehensive coverage of IS management practices and
technology trends for advanced students and managers. Through an approach that offers up-to-date chapter content and fulllength case studies, this text presents a unique set of materials that educators can customize to their students’ needs. The sixth
edition has been thoroughly updated and streamlined to reflect current IS practices.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful tips for
initiating projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "how-to" approach with
step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus your energy, manage change, and
make an impact. DK's Essential Managers series contains the knowledge you need to be a more effective manager and hone your
management style. Whether you're new to project management or simply looking to sharpen your existing skills, this is the e-guide
for you.
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