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According to Jim Hoopes, the fundamental principles on which business is based-authority, power, control-are increasingly at odds
with principles of life in a democratic society-freedom, equality, individualism. False Prophets critically examines the pioneering
theories of the early management thinkers, such as Taylor, Follett, Mayo, and Deming, which intended to democratize corporate
life yet have proved antithetical to the successful practice of business. Hoopes challenges popular management movements that
followed in the wake of these thinkers and accuses today's business theorists of perpetuating bad management in the name of
democratic values. He urges executives and managers to recognize the realities of corporate life and learn to apply the principles
of power. He also unveils a new management agenda that will be of paramount significance to modern organizations. A rich and
lively read, False Prophets provides a refreshingly new and original overview of the history of management in the larger context of
the American culture, brilliantly illustrating its evolution-from the ivory tower to the shop floor.
The Challenge Built to Last, the defining management study of the nineties, showed how great companies triumph over time and
how long-term sustained performance can be engineered into the DNA of an enterprise from the verybeginning. But what about
the company that is not born with great DNA? How can good companies, mediocre companies, even bad companies achieve
enduring greatness? The Study For years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity
and convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal distinguishing
characteristics that cause a company to go from good to great? The Standards Using tough benchmarks, Collins and his research
team identified a set of elite companies that made the leap to great results and sustained those results for at least fifteen years.
How great? After the leap, the good-to-great companies generated cumulative stock returns that beat the general stock market by
an average of seven times in fifteen years, better than twice the results delivered by a composite index of the world's greatest
companies, including Coca-Cola, Intel, General Electric, and Merck. The Comparisons The research team contrasted the good-togreat companies with a carefully selected set of comparison companies that failed to make the leap from good to great. What was
different? Why did one set of companies become truly great performers while the other set remained only good? Over five years,
the team analyzed the histories of all twenty-eight companies in the study. After sifting through mountains of data and thousands
of pages of interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make the leap
and others don't. The Findings The findings of the Good to Great study will surprise many readers and shed light on virtually every
area of management strategy and practice. The findings include: Level 5 Leaders: The research team was shocked to discover the
type of leadership required to achieve greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to
great requires transcending the curse of competence. A Culture of Discipline: When you combine a culture of discipline with an
ethic of entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great companies think
differently about the role of technology. The Flywheel and the Doom Loop: Those who launch radical change programs and
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wrenching restructurings will almost certainly fail to make the leap. “Some of the key concepts discerned in the study,” comments
Jim Collins, "fly in the face of our modern business culture and will, quite frankly, upset some people.” Perhaps, but who can afford
to ignore these findings?
This book aims to make leading edge ideas more accessible. For quick reference, the Glossary includes an A-Z of key
management thinkers with details of their main ideas and publications.
It is often said that the practice of management is in crisis, and that managers are now finding it harder than ever to develop
strategies which withstand the shocks of the marketplace. This illuminating book cuts through these conflicting issues to show how
organizational communication plays a vital role in confronting uncertainty. Arguing that many managers fail to adequately consider
the communication consequences of the decision making process and its impact on organizational effectiveness, Hargie and
Tourish present here numerous organizational communication insights, and show how they reveal a way through these dilemmas.
Based on cutting-edge research findings and case studies, this book features contributions from the UK, USA, Canada, New
Zealand and Norway, bringing multiple perspectives to this topical subject. The result is a comprehensive guide to organizational
communication useful for managers, academics and students.
Encompassing management approaches such as Theory Z, and research of nonprofit studies, this book addresses ways in which
skills and activities of social administration can further social work practice in the areas of social justice, confronting oppression.
"A savvy guide to the ideas driving business conversation."-Fast Company The one book you need in your drive to succeed If
you're striving to make your mark in the business world, you don't have time to read all of the business books that hit the bestseller
list- but you do need the essential information they contain. You need to keep up with the latest business trends and understand
emerging ideas and new terminology. You need concise, penetrating explanations of today's most advanced thinking on business
management and leadership. You need The Guru Guide(TM). In this easy-to-use primer, two internationally respected business
consultants provide an executive summary of the most effective and successful management ideas put forth by the leading
business thinkers and doers of our time: Warren Bennis, Stephen Covey, Peter Drucker, Michael Hammer, Peter Senge, Margaret
Wheatly, and many more. They also give you: * Clear explanations of essential business terms, concepts, and theories * Profiles
of more than 75 top management figures and their ideas * Cross-links to issues on which these gurus agree and disagree *
Insightful commentaries and real- world case studies * Quick-reference charts, bulleted lists, chapter summaries, and other
creative quick-learning tools To make the most of the powerful ideas that can brighten your business future, start reading The
Guru Guide(TM) today. "It's tough to keep up with the latest management thinking. This book can help . . . and stimulate you to go
to original sources of the greatest value."-Joseph B. White, Dean, University of Michigan Business School
A volume of summaries of fifteen top-selected classic business management books evaluates them for their relevance and
influence, in a reference that includes coverage of such works as Peter Drucker's Managing for the Future, Ken Blanchard's
Mission Possible, and Tom Peters's Liberation Management. 25,000 first printing.
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This work provides summaries of the strategic business thinking of a range of business 'gurus', along with an assessment of the impact that
these thinkers have had on the business world. It is intended to offer a fast path into the ideas of those who have made a difference.
Good management is a precious commodity in the corporate world. Guide to Management Ideas and Gurus is a straight-forward manual on
the most innovative management ideas and the management gurus who developed them. The earlier edition, Guide to Management Ideas,
presented the most significant ideas that continue to underpin business management. This new book builds on those ideas and adds detailed
biographies of the people who came up with them-the most influential business thinkers of the past and present. Topics covered include:
Active Inertia, Disruptive Technology, Genchi Genbutsu (Japanese for "Go and See for Yourself"), The Halo Effect, The Long Tail,
Skunkworks, Tipping Point, Triple Bottom Line, and more. The management gurus covered include: Dale Carnegie, Jim Collins, Stephen
Covey, Peter Drucker, Philip Kotler, Michael Porter, Tom Peters, and many others.
The latest in the successful Gurus on...series: a one-stop guide to the world's key writers on leadership, their thought and contribution.
Essays on the application of empowerment to business
How smart a manager are you? How good are you at leveraging your knowledge and skills in order to provide value for your business and
your customers? How smart is your management team when it comes to understanding both the fundamentals of business, and new trends?
How to Be Your Own Management Guru is the perfect answer to those looking to master the fundamentals of managing in the modern world:
how to make and implement strategy? How to understand and respond to customer needs? How to manage and get the best out of people?
And, above all, how to use knowledge? Drawing on both business research and examples of best practice from around the world, past and
present, How to Be Your Own Manager Guru will help readers to manage more effectively, and to do business the smart way. THE BOOK
FEATURES: • Key areas crucial for management in the twenty-first century • Quizzes to test yourself and your business • How to identify
what are you doing well? What are you doing less well, and how might you improve?
A one-stop guide to the world's most important writers on managing people. Summarizes all the key concepts and the contribution of each of
the leading thinkers in the field, with pros and cons of each theory. Managers HAVE to manage people. It is the most difficult and yet the most
rewarding function. This book is more than just a summary of the key concepts, it offers valuable insights into their application and value
including national and international real-life case studies that reflect some of the key issues of managing people.
In recent years, there has been an explosion of books on the nature of organisational change and the management skills needed to
effectively carry it out. Many are written by change gurus and management consultants offering quick fixes and metaphor laden business
toolkits, however, much of their advice is banal and under-theorized. This book redresses this balance by providing an original analysis of
change management in organizations in the light of wider sociological perspectives. It critically examines the, often implicit, theoretical
frameworks underpinning many contemporary accounts of organizational change, and covers subjects including: * the importance of explicit
analysis of theory and context * a critique of populist management gurus and quick-fix 'how-to' solutions * 'under-socialized' models of change
which emphasise structure over human action * trenchant analysis of 'soft' HRM solutions * the management of culture. Radical and
innovative, this book, the first to adopt a sociological approach, is a much-needed challenge to the orthodoxies of change management.

The Fourth Edition of this internationally bestseller details the quick and easy way to master the basics of project
management. Using a lively, conversational style, project management gurus Mickey Rosenau and Gregory Githens
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equip readers with fundamental principles and "tested-in-the-trenches" techniques for managing projects in any type of
organization. They arm readers with easy-to-use tools for resolving any technical, mechanical, or personnel problem that
may arise over the course of a project and break project management down into twenty-two chronological steps.
Extensively revised and updated, this Fourth Edition examines the role of integration in project planning, risk-and-issues
management, virtual teams, new theories, project management offices, and more! Successful Project Management,
Fourth Edition is an ideal primer for students and an indispensable quick reference for experienced professionals.
Brief biographical sketches of ten internally acclaimed modern management academicians.
The main contents of this book are the do's one should practice withA-out fail and the don'ts one should avoid at any cost
for success in their chosen career. The guidelines for success highlighted in this book are the products of practical
wisdom and direct experience supported and validated by management theories.This book will be of immense benefit to
those:- * Who are persuing their study in anticipation of a lucrative profession * Who have completed their study and
waiting to enter a chosen profession * Who have just begun their career * Who have travelled a fairly long way in their
jobs * Who are about to retire from service and * Who are teaching Management
The Essential Performance Review Handbook will help you understand why performance reviews serve as an important
business tool; motivate personnel and increase productivity; help achieve your company goals; improve manageremployee communication; and reduce your risk of legal liability.
A lot has changed in the way businesses have been managed in the last hundred years. This lively and authoritative
guide explores the hundred ideas that have most influenced approaches to business management during the past 100
years - and which are likely to continue to do so long into this century. From the balanced scorecard and benchmarking
through matrix management and mentoring all the way to vision and zero-base budgeting, each idea is covered in a
standard comprehensive way, with an explanation, a brief history of its development, and recommended further reading.
For anyone who wants to get to grips with the concepts that lie behind business success, there is no more better or more
accessible guide than this.
The growing interest in management knowledge has generated an enormous literature and brought great success for a
number of management gurus. This book is a timely and radical critique of the quick-fix solutions offered by popular
management books. Features include: *Detailed criticism of the ideological hegemony of North American managerial
discourse *An interrogation of books by leading populist management gurus such as Tom Peters, Richard Normann and
Robert Waterman *An institutional approach to the creation, diffusion and consumption of management knowledge *The
implications for organisations of acting on popular managerial discourse Popular Management Books is a much needed
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corrective to the under-researched truisms of many management books.
This text identifies the major issues that managers need to understand and respond to in the context of dramatic changes
in the world economy. Developments in terms of international competition, economic deregulation, industrial restructuring
and technological transformation are necessitating a rethinking of management and are posing major challenges to
conventional ideas of leadership and managing strategic change. The book presents students and practising managers
with creative ways of thinking and learning about management. In the 21st century, managers will need to be proactive
and flexible, sensitive to a wide range of issues and concerns, critical of their own and others' assumptions and
behaviours, and above all, committed to continuous learning. This book aims to help them get there.
We all know that we are supposed to alter our management styles to suit the individual and the situation; however, knowing how to
change our style can be a challenge. Leadership and management expert Paul B. Thornton has distilled the knowledge of many
noted management gurus (such as Ken Blanchard and Peter Drucker) in his new book, The Big 3 Management Styles. This book
describes the three main management styles (directing, discussing and delegating) that ALL managers and supervisors need to
know to be successful in today's business world. Thornton explains how to use each style when communicating, setting goals,
problem solving, coaching, and leading. Improve your ability to lead all types of employees in a fast-changing business
environment by adapting your management styles. This book will tell you how.
"Building upon some rather unusual sources in postmodern theory, the author argues that management fashion might encourage
the practitioner to engage in philosophical self-examination and to adopt alternative forms of understanding. However, it is also
argued that management fashion often fails to keep up to this promise because it remains paradoxically incapable of laying off its
rationalist cloak."--BOOK JACKET.
For decades, this book has served as a guide to organizations that document their continuous improvement efforts using Baldrige
Award-type management systems. Readers will learn what each area of the system means for organizations and how the synergy
between process-oriented parts—leadership; strategy; customers; measurement, analysis, and knowledge management;
workforce; and operations—can lead to excellent performance results. This book provides a valuable, step-by-step approach to
help identify and put in place properly focused continuous improvement systems. Seven types of information are provided in this
book for each of the Items in Categories 1 through 7 of the 2021–2022 Baldrige Framework and Performance Excellence Criteria:
1. The actual language of each Item, including Notes 2. A plain-English explanation of the requirements and rationale for each
Item 3. A table showing the similar requirements of the Criteria 4. A summary of the requirements of each Item in flowchart form 5.
The key linkages between each Item and other Items 6. An explanation of some potential adverse consequences 7. Examples of
effective practices Features of this edition include: • A stakeholder matrix table of contents that identifies relevant material within
the book for key stakeholder groups: senior leaders, examiners, performance excellence initiative leaders, application writers, and
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program administrators • Tables for each Criteria Item showing the similar expectations of the Criteria award (and award program
administrators) presented only once at the scoring level where the expectation first appears to help examiners determine at what
level an expectation belongs • Online resources, including scoring calibration guides for education, healthcare, and
business/nonprofit/government organizations, a guide to self-assessment of organizations and management systems, and a guide
to the alignment of Baldrige, Six Sigma, Lean, and Balanced Scorecard • A new crosswalk between Baldrige and ISO standards
and a set of global performance excellence best practices • Information on other award programs throughout the world such as
the European Foundation for Quality Management (EFQM), which has undergone significant changes in the 2020 model, and the
China Association for Quality
Reading level: 4 [red].
In all periods of time, there is a perceived shortage of qualified, credible, and robust leadership skills. At the same time, what is
regarded as skilled leadership is contingent on economic, political, institutional, and cultural conditions specific for a period of time
or a local setting. Leadership in the era of managerial capitalism was focused on planning and administration, and was seated in
large-scale, divisionalized corporations. In the 1970s, this economic model started to wane and leadership was advanced as the
solution to a series of economic and social concerns, now being a matter of meaning-making in the face of uncertainty and
ambiguity. With the expansion of the finance industry and the deregulation of finance markets in the 1990s and in the new
millennium, yet another leadership model increasingly prioritized economic value creation. In parallel to the economic, political and
institutional changes, the idea of leadership has been strongly informed by new ideas about individualism and masculinity, adding
to the understanding of leadership as what is anchored in widespread social beliefs about for example healthy life styles, the
virtues of physical exercise, and novel gender relations. Aimed at scholars, researchers, students and policy makers in the fields of
Leadership, Management History and Organizational Theory; Leadership Varieties examines predominant ideas about the
qualities and virtues of leadership in a historical and cultural perspective.
Investing like a guru is a detailed investment introduction book on value investing. The concept that is used by Warren Buffet,
Charlie Munger and other billionaire Investors all through history.
If you want to learn about the latest thinking in money management,you can read the hundreds of books and thousands of
articlespublished each year on the subject. Or you could seek a singleresource for informed guidance on everything you need to
know. Forthe very best information from the biggest names in personalfinance, turn to this stellar resource. Based on renowned
Fortune500 consultants Joseph and Jimmie Boyett's extensiveresearch, it distills the wisdom of the world's best-knownpersonal
finance and money management writers and thinkers intostraightforward, bite-sized lessons about everything from insuranceto
IRAs. Order your copy today!
Why is it so hard to make lasting changes in our companies, in our communities, and in our own lives? The primary obstacle is a conflict
that's built into our brains, say Chip and Dan Heath, authors of the critically acclaimed bestseller Made to Stick. Psychologists have
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discovered that our minds are ruled by two different systems - the rational mind and the emotional mind—that compete for control. The rational
mind wants a great beach body; the emotional mind wants that Oreo cookie. The rational mind wants to change something at work; the
emotional mind loves the comfort of the existing routine. This tension can doom a change effort - but if it is overcome, change can come
quickly. In Switch, the Heaths show how everyday people - employees and managers, parents and nurses - have united both minds and, as a
result, achieved dramatic results: • The lowly medical interns who managed to defeat an entrenched, decades-old medical practice that was
endangering patients • The home-organizing guru who developed a simple technique for overcoming the dread of housekeeping • The
manager who transformed a lackadaisical customer-support team into service zealots by removing a standard tool of customer service In a
compelling, story-driven narrative, the Heaths bring together decades of counterintuitive research in psychology, sociology, and other fields to
shed new light on how we can effect transformative change. Switch shows that successful changes follow a pattern, a pattern you can use to
make the changes that matter to you, whether your interest is in changing the world or changing your waistline.
Evidence-Based Decision-Making: How to Leverage Available Data and Avoid Cognitive Biases examines how a wide range of factual
evidence, primarily derived from a variety of data available to organizations, can be used to improve the quality of business decision-making,
by helping decision makers circumvent the various cognitive biases that adversely impact how we all think. The book is built on the following
premise: During the past decade, the new ‘data world’ emerged, in which the rush to develop competencies around business analytics and
data science can be characterized as nothing less than the new commercial arms race. The ever-expanding volume and variety of data are
well known, as are the great advances in data processing/analytics, data visualization, and related information production-focused
capabilities. Yet, comparatively little effort has been devoted to how the informational products of business analytics and data science are
‘consumed’ or used in the organizational decision-making processes, as the available evidence shows that only some of that information is
used to drive some business decisions some of the time. Evidence-Based Decision-Making details an explicit process describing how the
universe of available and applicable evidence, which includes organizational and other data, industry benchmarks, scientific studies, and
professional experience, can be assessed, amalgamated, and funneled into an objective driver of key business decisions. Introducing key
concepts in relation to data and evidence, and the history of evidence-based management, this new and extremely topical book will be
essential reading for researchers and students of data analytics as well as those working in the private and public sectors, and in the
voluntary sector.
Since the 1980s, popular management thinkers, ‘gurus’, have promoted a number of performance improvement programs and management
fashions which have greatly influenced both the everyday conduct of organizational life and the preoccupations of academic researchers.
This book provides a rhetorical critique of the management guru and management fashion phenomenon, building on the important theoretical
progress that has recently been made by a small, but growing band of management researchers. Fantasy theme analysis, a dramaticallybased method of rhetorical criticism, is conducted to critique three of the most important management fashions to have emerged during the
1990s: * the re-engineering movement promoted by Michael Hammer and James Champy * the effectiveness movement led by Stephen
Covey * the learning organization movement inspired by Peter Senge and his colleagues. In addition to its rhetorical and empirical
contributions, this book stimulates a much-needed critical dialogue between practitioners and academics on the sources of the underlying
appeal of management gurus and management fashions, and their effect upon the quality of management and organizational learning.
Is there never enough time in the day? So many of us run around day after day in a whirlwind--rushed, behind schedule, overworked,
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stressed-out and short on patience. Every day is jam-packed with things to do--and not enough time to do them! If you struggle with fitting it
all in, if every day feels like an uphill battle to get it all done, 1000 Best Quick and Easy Time-Saving Strategies is the book is for you.
Professional organizer Jamie Novak will show you how to: --Say "no" to new commitments without feeling guilty --Get the important things
done--including taking care of YOU --Make handling paperwork a breeze and paying bills a snap! --Put an end to distractions that eat up your
time --Get the most mileage out of your trips to the store and other errands and so much more! With these 1,000 flexible time-management
tips and down-to-earth ideas that actually work in the real world, you'll soon be on your way to conquering your schedule once and for all!
This book provides a concise, critical expert overview of the elite group of consultants, analysts and commentators known as ‘management
gurus’. Often dismissed as lacking in substance, this volume demonstrates that gurus must be taken seriously given their impact on the
world of management. Noting that the gurus are very much products of the 1980s, the book accounts for the rise of this group while
challenging those who have attempted to personify – to name and acclaim – the gurus. Reviewing the research on management gurus the
book proceeds from a consideration of ‘guru theory’ to offer an analysis of ‘the guru industry’ and ‘guru speak’. Building upon this analysis
the book offers a critical engagement with those who have sought to understand gurus as performance artists. Concluding with a radical
agenda for future research which situates management’s gurus within the frame of stand-up comedy, this book will enlighten and entertain
scholars across the business disciplines and beyond.
Examines the core business theories and principles of such management theorists as Peter Drucker, Margaret Wheatley, Stephen Covey,
and Tom Peters
A guide to management theories, fads, and the gurus who promote them examines the various theories and their real-world implications for
businesses and their employees
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