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Forty years in the making, Management of
Organizational Behavio r is a readable text that
makes behavioral sciences come alive through real
life examples and progressive ideology.
"Human service organizations are faced with
environments of volatility, uncertainty, complexity,
and ambiguity. The COVID-19 pandemic, other
healthcare challenges, expectations for evidence-
based practice usage, and racial justice are vivid
examples. Clients and communities deserve
effective services delivered by competent,
compassionate, and committed staff members.
Taxpayers, donors, philanthropists, policy makers,
and board members deserve to have their
contributions used to deliver programs that are
effective and efficient. All these forces create
demands and opportunities for organizational
change. Planned organizational change can happen
at the level of a program, division, or an entire
organization. Administrators and other staff will need
complementary skills in leading and managing
organizational change. Staff deserve opportunities to
have their unique competencies used to achieve
organizational goals. Organizational change involves
leading and mobilizing staff to address problems,
needs, or opportunities facing the organization by
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using change processes which involve both human
and technical aspects of the organization"--
This text includes a rich array of exercises, cases,
and applied materials such as the Kouzes and
Posner Leadership Practices Inventory and Pfeiffer
Annual Edition exercises. It also offers a greater
focus on the hot topic of ethics throughout the entire
book to ensure it is contemporary and engaging.Ê
For one-semester, undergraduate/graduate level
courses in Organizational Behavior. This title is a
Pearson Global Edition. The Editorial team at
Pearson has worked closely with educators around
the world to include content which is especially
relevant to students outside the United States. Vivid
examples, thought-provoking activities—get students
engaged in OB. George/Jones uses real-world
examples, thought- and discussion-provoking
learning activities to help students become more
engaged in what they are learning. This text also
provides the most contemporary and up-to-date
account of the changing issues involved in managing
people in organizations. The sixth edition features
new cases, material addressing the economic crisis,
and expanded coverage of ethics and workplace
diversity. Accompanied by mymanagementlab! See
the hands in the air, hear the roar of discussion–be a
rock star in the classroom. mymanagementlab
makes it easier for you to rock the classroom by
helping you hold students accountable for class
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preparation, and getting students engaged in the
material through an array of relevant teaching and
media resources. Visit mymanagementlab.com for
more information.
Organizational Behavior: Theory and Practice covers
the concepts of organizational behavior. The book
discusses the foundations of modern organizational
behavior and the individual or group behavior in
organizations. The text then describes organizational
structure and the ways in which individuals, groups,
and the structure all come together in an
organizational setting. In this part of the book, major
consideration is given to basic factors in
organizational design, contingency factors in
organizational design, and job design. The
organizational processes used in bringing together
the individual, the group, and the structure are also
considered. The book further tackles the ways in
which organizations deal with behavioral problems,
such as conflict and the fears that often accompany
change. Behavioral psychologists and students
taking behavioral courses in management will find
the text useful.
A comprehensive textbook, completely refreshed to
engage students through real life case studies and
develop their critical thinking. A new title to reflect
the focus on organisational behaviour and written
specifically for undergraduate first year students.
The full text downloaded to your computer With
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eBooks you can: search for key concepts, words and
phrases make highlights and notes as you study
share your notes with friends eBooks are
downloaded to your computer and accessible either
offline through the Bookshelf (available as a free
download), available online and also via the iPad
and Android apps. Upon purchase, you will receive
via email the code and instructions on how to access
this product. Time limit The eBooks products do not
have an expiry date. You will continue to access
your digital ebook products whilst you have your
Bookshelf installed.
Presenting a managerial approach to the study of
organisational behaviour, with an emphasis on
improving working performance through a better
understanding of human resources, this book
contains summaries, review questions, and
assignments.
The Handbook of Behavioral Operations Management
provides easy-to-access insights into why associated
behavioral phenomena exist in specific production and
service settings, illustrated through ready-to-play games
and activities that allow instructors to demonstrate the
phenomena in class settings along with applicable
prescriptions for practice. By design the text serves a
dual role as a desk/training reference to those
practitioners already in the field and presents a
comprehensive framework for viewing behavioral
operations from a systems perspective. As an
interdisciplinary book relating the dynamics of human
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behavior to operations management, this handbook is an
essential resource for practitioners seeking to develop
greater system understanding among their workers, as
well as for instructors interested in emphasizing the
practical relevance of behavior in operational settings.
Like the bestselling first edition, this introductory textbook
succinctly presents concepts and theories of educational
leadership and organizational behavior and immediately
applies them to problems of practice. The second edition
includes a new chapter on organizational culture,
expanded overage of organizational structure, systems,
and leadership, and additional case studies and
scenarios representing real problems of practice.
The fifth edition of Management and the Arts provides
you with theory and practical applications from all arts
management perspectives including planning, marketing,
finance, economics, organization, staffing, and group
dynamics. Regardless of whether you are a manager in
a theatre, museum, dance company, or opera, you will
gain useful insights into strategic planning, organization,
and integrated management theories. Case studies,
statistics, and real-world examples will allow you get a
handle on all aspects of arts managements, from
budgeting and fundraising, to e-marketing and social
networking, to working effectively with boards and staff
members. Revised to reflect the latest thinking and
trends in managing organizations and people, this fifth
edition features class-tested questions in each chapter,
which help you to integrate the material and develop
ideas about how the situations and problems could have
been handled. Case studies focus on the challenges
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facing managers and organizations every day, and "In
the News" quotes give you real-world examples of
principles and theories.
Although software development is one of the most
complex activities carried out by man, sound
development processes and proper project management
can help ensure your software projects are delivered on
time and under budget. Providing the know-how to
manage software projects effectively, Introduction to
Software Project Management supplies an accessible
introduction to software project management. The book
begins with an overview of the fundamental techniques
of project management and the technical aspects of
software development. This section supplies the
understanding of the techniques required to mitigate
uncertainty in projects and better control the complexity
of software development projects. The second part
illustrates the technical activities of software
development in a coherent process—describing how to
customize this process to fit a wide range of software
development scenarios. Examines project management
frameworks and software development standards,
including ESA and NASA guidelines, PRINCE2®, and
PMBOK® Addresses open source development
practices and tools so readers can adopt best practices
and get started with tools that are available for free
Explains how to tailor the development process to
different kinds of products and formalities, including the
development of web applications Includes access to
additional material for both practitioners and teachers at
www.spmbook.com Supplying an analysis of existing
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development and management frameworks, the book
describes how to set up an open-source tool
infrastructure to manage projects. Since practitioners
must be able to mix traditional and agile techniques
effectively, the book covers both and explains how to use
traditional techniques for planning and developing
software components alongside agile methodologies. It
does so in a manner that will help you to foster freedom
and creativity in assembling the processes that will best
serve your needs.
This text encourages participate teaching and active
learning through a structured style and format, with each
chapter containing a list of key concepts and objectives.
Best-selling author Karen Kirst-Ashman introduces you
to the ins and outs of human behavior in macro settings
in HUMAN BEHAVIOR IN THE MACRO SOCIAL
ENVIRONMENT: AN EMPOWERMENT APPROACH TO
UNDERSTANDING COMMUNITIES, ORGANIZATIONS,
AND GROUPS, Fourth Edition. The book challenges you
to think critically about how macro systems affect human
behavior and ultimately, the practice of social work. The
author focuses on empowerment, highlighting the ways
that communities, organizations, and groups promote
positive change by building upon their strengths-taking
you straight to the heart of what social work is all about.
Available with InfoTrac Student Collections
http://gocengage.com/infotrac. Important Notice: Media
content referenced within the product description or the
product text may not be available in the ebook version.
Organizational Behavior: A Critical-Thinking Perspective,
by Christopher P. Neck, Jeffery D. Houghton, and Emma
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L. Murray, provides insight into OB concepts and
processes through a first-of-its kind active learning
experience. Thinking Critically challenge questions tied
to Bloom's taxonomy appear throughout each chapter,
challenging students to apply, analyze, and create.
Unique, engaging case narratives that span several
chapters along with experiential exercises, self-
assessments, and interviews with business professionals
foster students' abilities to think critically and creatively,
highlight real-world applications, and bring OB concepts
to life.
The questionable practices and policies of many
businesses are coming under scrutiny by consumers and
the media. As such, it important to research new
methods and systems for creating optimal business
cultures. Organizational Culture and Behavior: Concepts,
Methodologies, Tools, and Applications is a
comprehensive resource on the latest advances and
developments for creating a system of shared values
and beliefs in business environments. Featuring
extensive coverage across a range of relevant
perspectives and topics, such as organizational climate,
collaboration orientation, and aggressiveness orientation,
this book is ideally designed for business owners,
managers, entrepreneurs, professionals, researchers,
and students actively involved in the modern business
realm.
"Well-established as a standard textbook in the
preparation of effective and thoughtful school
administrators, the tenth edition of Organizational
Behavior in Education continues its tradition of offering
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students of educational administration the most current
thinking and the most in-depth exploration of
organizational leadership as it relates to decision-
making, organizational change, managing conflict, and
motivating others. As readers are challenged to develop
and analyze the successful implementation of school
reform, they gain a professional understanding of the
organizational theory and research that are the bedrock
of modern practice." "This thoroughly revised edition
updates the research and theory behind organizational
effectiveness in schools as it pertains to change,
leadership, and new issues in school reform including
comprehensive school reform models, charter schools,
and school vouchers. This new material contains current
emerging developments in the fast-paced world of
contemporary school reform and keeps students abreast
of emerging trends." ""This text is laden with history,
theory, and description. It serves as a foundation for the
student's future decisions....I personally believe it gives
them a sense of the development of theory over time in
the various areas covered. It gives them a basis for
forming their own leadership styles, understanding that
perhaps they are not a clear-cut, one size fits all, but
perhaps a bit of many theories and models. This text
gives them this sense of the richness of theory and the
realization that there is no one size fits all answers.
However, it lays a foundation on which they can
predicate future administrative decisions, reforms, and
procedures."---Patricia Helene Earl, Marymount
University"--BOOK JACKET.
Organizational Behavior: A Critical-Thinking Perspective,
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by Christopher P. Neck, Jeffery D. Houghton, and Emma
L. Murray, provides insight into OB concepts and
processes through a first-of-its kind active learning
experience. Thinking Critically challenge questions tied
to Bloom’s taxonomy appear throughout each chapter,
challenging students to apply, analyze, and create.
Unique, engaging case narratives that span several
chapters along with experiential exercises, self-
assessments, and interviews with business professionals
foster students’ abilities to think critically and creatively,
highlight real-world applications, and bring OB concepts
to life.
Guide today's students as they learn not only the
concepts and theories that enhance the management of
human behavior at work but also how to practice these
skills with Quick/Nelson's PRINCIPLES OF
ORGANIZATIONAL BEHAVIOR, 8E, International
Edition. The latest edition of this leading text clearly
demonstrates how organizational behavior theories and
research apply to companies today with engaging cases,
meaningful exercises, and examples that include six new
focus companies students will instantly recognize. The
authors present foundational organizational behavior
topics, such as motivation, leadership, teamwork, and
communication. Readers also examine emerging issues,
such as the theme of change as well as globalization,
diversity, and ethics.The authors anchor the book's
multifaceted approach in both classic research and
leading-edge scholarship. Timely examples from all
types of organizations reflect today's most current
trends. Self-assessments and other interactive learning
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opportunities encourage each reader to grow and
develop--both as an individual and as an important
contributor to an organization.
The most comprehensive, reality-based review of
organizational behavior of its kind, this volume prepares
readers to explain and predict behavior in organizations
at three levelsthe individual, the group, and the
organization system. Features a lively, conversational
style, extensive examples, case applications, skill-
building modules, Ethical Dilemma exercises, Myth or
Science? boxes, and more. Values, Attitudes, and Job
Satisfaction. Personality and Emotions. Perception and
Individual Decision Making. Basic Motivation Concepts.
Motivation: From Concepts to Applications.
Understanding Work Teams. Communication. Basic
Approaches to Leadership. Contemporary Issues in
Leadership. Power and Politics. Conflict and Negotiation.
Technology and Work Design. Human Resource Policies
and Practices. Organizational Culture. Organizational
Change and Stress Management. For anyone interested
in organizational behavior, organizational psychology, or
human relations.
Author Notes: Rob Konopaske - teaching and research
interests focus on international management,
organizational behavior, and human resource
management issues. The recipient of numerous teaching
awards at four different universities, he is also the author
of many textbooks and academic articles. Rob
Konopaske has worked in the private, nonprofit, and
education sectors, and has conducted research-based
consulting for such global companies as Credit Suisse,
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PricewaterhouseCoopers, and KPMG. Jack Ivancevich
(deceased) - beautiful tribute to him in the front matter of
the text in the About The Author section, written by Rob
Konopaske. Mike Matteson - published numerous
research and theory-based articles on occupational
stress, managing stress, preventive health, work-site
health promotion, intervention programs, and research
methods. He has consulted with and provided training
programs for organizations in numerous industries.
Reading this new edition of Organizational Behavior and
Management, students become involved participants in
learning about behavior and management within work
settings. The 11th edition combines text, self-learning
exercises, group participation exercises, and cases.
These elements are directed at students interested in
attempting to predict the behavior of people working in
organizations. Organizational functioning is complex. No
single model or theory of organizational behavior has
emerged as the best or most practical. Managers must
be able to probe and diagnose organizational situations
when they attempt to understand, interpret, and predict
behavior. This edition devotes considerable attention to
encouraging the development of these probing and
diagnostic skills. The first step in this development is for
each reader to increase his or her own self-awareness.
This first step is built into each chapter's content.
Fundamental themes are woven throughout the book,
including globalization, managing diversity and
demographic changes, technological changes, total
quality, and ethics and social responsibility. These
themes are consistent with the recommendations for
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balanced subject matter coverage made by the American
Assembly of Collegiate Schools of Business/International
Association for Management Education. This
internationally acclaimed accrediting body establishes
the boundaries for appropriate topic coverage.
The authors’ goal in writing Organizational Behavior and
Management 10e is to improve students’ ability to
understand, interpret, and predict the behavior of people
working in organizations. The book combines text, self-
learning exercises, group-participation exercises, and
cases in an integrated way designed to enhance learning
and retention of organizational behavior concepts and
skills. A solid research base and an appendix on
research techniques make this book suitable for a
graduate studies course.
From the author of the One Minute Manager, this bestselling
reference--subtitled Utilizing Human Behavior--provides the
framework and applications for successful management of
human resources as well as the tools for effective leadership.
ALERT: Before you purchase, check with your instructor or
review your course syllabus to ensure that you select the
correct ISBN. Several versions of Pearson's MyLab &
Mastering products exist for each title, including customized
versions for individual schools, and registrations are not
transferable. In addition, you may need a CourseID, provided
by your instructor, to register for and use Pearson's MyLab &
Mastering products. Packages Access codes for Pearson's
MyLab & Mastering products may not be included when
purchasing or renting from companies other than Pearson;
check with the seller before completing your purchase. Used
or rental books If you rent or purchase a used book with an
access code, the access code may have been redeemed
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previously and you may have to purchase a new access
code. Access codes Access codes that are purchased from
sellers other than Pearson carry a higher risk of being either
the wrong ISBN or a previously redeemed code. Check with
the seller prior to purchase. -- For one-semester
undergraduate and graduate level courses in Organizational
Behavior. Concise fundamentals for students. Ultimate
flexibility for instructors. This bestselling, brief alternative for
the OB course covers all the key concepts needed to
understand, predict, and respond to the behavior of people in
real-world organizations. This text also includes cutting-edge
topics and streamlined pedagogy to allow maximum flexibility
in designing and shaping your course. The eleventh edition
contains expanded and updated coverage on international
issues, as well as new sections on the management of
information, safety and emotions at work, risk aversion, self-
determination theory, managing information, and downsizing.
Accompanied by mymanagementlab! See the hands in the
air, hear the roar of discussion—be a rock star in the
classroom. mymanagementlab makes it easier for you to rock
the classroom by helping you hold students accountable for
class preparation, and getting students engaged in the
material through an array of relevant teaching and media
resources. Visit mymanagementlab.com for more information.
The Fifth Edition of Organizational Behavior targets
undergraduates and MBA programs and is the most current
text on the market.Kreitner and Kinicki’s approach to
organizational behavior is based on the authors’ belief that
reading a comprehensive textbook is hard work, but that the
process should be interesting (and sometimes fun). Thus,
they consistently attempt to find a way to make complex ideas
understandable through explanations, contemporary
examples, and/or learning exercises.Wolves remain as a
central theme because Kreitner and Kinicki see wolves as an
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instructive and inspiring metaphor for modern Organizational
Behavior. Wolves are dedicated team players, great
communicators, and adaptable. These are key success
attributes in today’s workplace.Kreitner and Kinicki is user
driven; the authors have made extensive improvements to the
text, based on reviewer and adopter feedback, as well as
their own experiences teaching from the text.
In its tradition of being an up-to-date, relevant and user-driven
textbook, Kreitner and Kinicki' however, the process should
be interesting and sometimes even fun. The authors'
commitment to continuous improvement makes complex
ideas understandable through clear and concise
explanations, contemporary examples, a visually appealing
photo/art program, and/or learning exercises. The authors
respond to user feedback by ensuring the text covers the very
latest OB research and practices. Key topics, such as
diversity in organisations, ethics, and globalisation, are
recommended by the Association to Advance Collegiate
Schools of Business (AACSB) and the Association of
Collegiate Business Schools and Programs (ACBSP). Wolf
branding book cover: Wolves remain a central theme for
Kreitner and Kinicki because they view wolves as an
instructive and inspiring metaphor for modern Organizational
Behavior. Wolves are dedicated team players, great
communicators, and adaptable. These are quintessential
attributes for success in today's workplace.
In their substantially revised Third Edition, McShane and Von
Glinow continue the trailblazing innovations that made
previous editions of Organizational Behavior recognized and
adopted by the new generation of organizational behavior
(OB) instructors. Acclaimed for its readability and
presentation of current knowledge, this textbook's philosophy
is that OB knowledge is for everyone, not just traditional
managers. The new reality is that everyone -- sales
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representatives, production employees, physicians -- needs
OB knowledge to successfully work in and around
organizations. Organizational Behavior, 3rd Edition, is
unparalleled in its ability to engage students by bringing
cutting edge OB concepts closer to reality through the 'theory-
practice link' approach. McShane and Von Glinow help
readers connect OB theories to emerging workplace realities
through hundreds of fascinating real-life stories from across
the United States and around the world. McShane/Von
Glinow's Organizational Behavior 3rd Edition also continues
to be the source of the hottest topics, such as: workaholism,
virtual teams, corporate social responsibility, Schwartz's
values model, innate drives theory, workplace emotions,
executive coaching, guanxi, appreciative inquiry, social
identity theory, workplace bullying, workplace justice, and
much, much, more.
Unique and current insight on the everyday processes and
phenomena of OB. Behavior in Organizations shows readers
the real world of OB through its blend of cutting-edge
research and practical applications. This text then challenges
readers to take theory one step further by having them put
the concepts into action. The many changes in the tenth
edition reflect the authors' never-ending mission to present a
balance between knowledge and application, while including
coverage on the latest advances in the field.
The new edition of Organizational Behavior includes a rich
array of exercises, cases, and applied materials such as the
Kouzes and Posner Leadership Practices Inventory and
Pfeiffer Annual Edition exercises available in the OB Skills
Workbook. It also focuses more on the hot topic of ethics
throughout the entire book to ensure it is contemporary and
engaging. The text also introduces two brand new key
features ‘Finding the Leader in You" and "Taking it Online".
"Finding the Leader in You", discusses leading in the
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workplace in a personal and applied way. The goal is to make
the material more relevant and applicable to today's readers.
The "Taking it Online" feature will take the reader from the
book to an online case, activity, self-assessment, or video clip
of the leader they are reading about.
Help your students learn not only the concepts and theories
that enhance the management of human behavior at work but
also how to practice these skills with Nelson/Quick's
ORGANIZATIONAL BEHAVIOR. The latest edition of this
book clearly demonstrates how organizational behavior
theories and research apply to companies today with
engaging cases, meaningful exercises, and examples that
include six new focus companies students will instantly
recognize. The authors present foundational organizational
behavior topics, such as motivation, leadership, teamwork,
and communication. Students also examine emerging issues
reshaping the field today, such as the theme of change. They
study how change affects attitudes and behaviors in an
organization as well as what new opportunities and
experiences change presents. Students further explore
growing themes of globalization, diversity, and ethics. The
authors anchor the book's multifaceted approach in both
classic research and leading-edge scholarship. Timely
examples from all types of organizations throughout this
edition reflect today's most current trends, including six new
focus companies--NetFlix, Ford, Groupon, and more. Self-
assessments and other interactive learning opportunities
allow your students to grow and develop, both as individuals
and as important contributors to an organization, as they
progress throughout your course. Important Notice: Media
content referenced within the product description or the
product text may not be available in the ebook version.
Why does organizational behavior matter—isn’t it just
common sense? Organizational Behavior: A Skill-Building
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Approach helps students answer this question by providing
insight into OB concepts and processes through an
interactive skill-building approach. Translating the latest
research into practical applications, authors Christopher P.
Neck, Jeffery D. Houghton, and Emma L. Murray unpack how
managers can develop essential skills to unleash the
potential of their employees. The text examines how
individual characteristics, group dynamics, and organizational
factors affect performance, motivation, and job satisfaction,
providing students with a holistic understanding of OB.
Packed with critical thinking opportunities, experiential
exercises, and self-assessments, the new Second Edition
provides students with a fun, hands-on introduction to the
fascinating world of OB. This title is accompanied by a
complete teaching and learning package. Contact your SAGE
representative to request a demo. Digital Option /
Courseware SAGE Vantage is an intuitive digital platform that
delivers this text’s content and course materials in a learning
experience that offers auto-graded assignments and
interactive multimedia tools, all carefully designed to ignite
student engagement and drive critical thinking. Built with you
and your students in mind, it offers simple course set-up and
enables students to better prepare for class. Assignable
Video with Assessment Assignable video (available with
SAGE Vantage) is tied to learning objectives and curated
exclusively for this text to bring concepts to life. LMS
Cartridge (formerly known as SAGE Coursepacks): Import
this title’s instructor resources into your school’s learning
management system (LMS) and save time. Don’t use an
LMS? You can still access all of the same online resources
for this title via the password-protected Instructor Resource
Site. Learn more.
Used by more than a million people throughout the world, this
highly readable book provides a comprehensive examination
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of the applied behavioral sciences, and focuses on
fundamental ideas which have stood the test of years of
application in academic, business, not-for-profit and
administrative environments. Complete coverage of
motivation and behavior, situational leadership, building
effective relationships, planning and implementing change,
leadership strategies, the organizational cone and integrating
situational leadership with the Classics. For individuals
interested in expanding their knowledge of, and proficiency in
leadership strategies.
"Our target readers are students who are new to the social
sciences and to the study of organizational behaviour. This is
a core subject on most business and management degree,
diploma and masters programmes. Accountants, architects,
bankers, computer scientists, doctors, engineers, hoteliers,
nurses, surveyors, teachers and other specialists, who have
no background in social science, may find themselves
studying organizational behaviour as part of their professional
examination schemes"--
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