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Shows teachers how to avoid the pitfalls that lead to mediocrity and includes reallife examples of how great teachers use their strengths to solve problems, battle
bureaucracy, and reach all of their students.
Explains how to identify and maximize sales talent, outlines the basic steps of the
selling process, and includes an access code to an online assessment test.
"5 Voices helps leaders know themselves to lead their team. By discovering your
voice and the voices of those around you, you will learn how to connect,
communicate, and lead every kind of team member. The 5 Voices of Leadership
are: 1. the Pioneer: focused of future vision and how to win 2. the Connector:
focused on relational networks, communication, collaboration 3. the Creative:
focused on future, organizational integrity, social conscience 4. the Guardian:
focused on tradition, money, and resources 5. the Nurturer: focused on people,
values, relationships"-Two leadership consultants identify three keys to being a more effective leader:
knowing your strengths and investing in others' strengths, getting people with the
right strengths on your team, and understanding and meeting the four basic
needs of those who look to you for leadership.
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Shows the interconnections among the elements of well-being, how they cannot
be considered independently, and provides readers with a research-based
approach to improving all aspects of their lives.
Once in a while, a book comes along that changes how you think, feel, and act
every day. In Eat Move Sleep, #1 New York Times bestselling author Tom Rath
delivers a book that will improve your health for years to come. While Tom’s
bestsellers on strengths and well-being have already inspired more than 5 million
people in the last decade, Eat Move Sleep reveals his greatest passion and
expertise. Quietly managing a serious illness for more than 20 years, Tom has
assembled a wide range of information on the impact of eating, moving, and
sleeping. Written in his classic conversational style, Eat Move Sleep features the
most proven and practical ideas from his research. This remarkably quick read
offers advice that is comprehensive yet simple and often counterintuitive but
always credible. Eat Move Sleep will help you make good decisions automatic —
in all three of these interconnected areas. With every bite you take, you will make
better choices. You will move a lot more than you do today. And you will sleep
better than you have in years. More than a book, Eat Move Sleep is a new way to
live.
The Groundbreaking Strengths Assessment from the Leader of the Strengths
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Revolution In the years since the publication of First, Break All the Rules and
Now, Discover Your Strengths, millions have come to the simple but powerful
realization that to get the most out of people, you must build on their strengths.
And yet, as Marcus Buckingham astutely points out, though the strengths-based
approach is now conventional wisdom, the tools and systems inside
organizations—performance appraisals, training programs, and succession
planning systems—remain stubbornly remedial and exclusively focused on
measuring skills, finding gaps, and attempting to plug them. It’s a crisis for
individuals and organizations, with management ideas and everyday practice
utterly out of sync. That’s about to change. StandOut 2.0 is a revolutionary book
and tool that enables you to identify your strengths, and those of your team, and
act on them. The original edition of StandOut provided top-notch insights from
one of the world’s foremost authorities on strengths, as well as access to a
powerful, cutting-edge online assessment tool. StandOut 2.0 also includes the
assessment and a robust report on your most dominant strengths. The report is
easily exported so you can use it to present the very best of yourself to your team
and your company. StandOut 2.0 is your indispensable guide for building on your
strengths to further your career—and help your team and organization win.
'How Full is Your Bucket?' reveals how even the briefest interactions affect your
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relationships, productivity, health, and longevity. Organized around a simple
metaphor of a dipper and a bucket, and grounded in 50 years of research, this
book will show you how to greatly increase the positive moments in your work
and your life - while reducing the negative.
Do you want more free book summaries like this? Download our app for free at
https://www.QuickRead.com/App and get access to hundreds of free book and
audiobook summaries. Learn how to Develop Your Talents and Those of the
People You Manage As you’ve navigated through life, you’ve probably identified
your weaknesses. You know all about your flaws, shortcomings, and what areas
you need to improve upon. Perhaps you know that math is not your strong suit or
that any sport involving a ball is simply not where you thrive. Companies and
organizations even make sure that we know all about our weaknesses. They
send employees to various trainings so they can develop the necessary skills to
do their job better. But what if we’ve been doing it all wrong? According to
Marcus Buckingham, we have. We shouldn’t be focusing on our weaknesses,
it’s our strengths that we should be growing and developing. In Now, Discover
Your Strengths, you’ll learn how to identify your strengths and use them to
launch you further in life and your career. As you read, you’ll learn how your
brain plays a role in developing your innate talents, why playing up your strengths
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is far more powerful than fixing your weaknesses, and whether you’re an
Achiever, Arranger, or Input type.
Only 15% of employees worldwide are engaged at work. This represents a major
barrier to productivity for organizations everywhere – and suggests a staggering
waste of human potential. Why is this engagement number so low? There are
many reasons — but resistance to rapid change is a big one, Gallup’s research
and experience have discovered. In particular, organizations have been slow to
adapt to breakneck changes produced by information technology, globalization of
markets for products and labor, the rise of the gig economy, and younger
workers’ unique demands. Gallup’s 2017 State of the Global Workplace offers
analytics and advice for organizational leaders in countries and regions around
the globe who are trying to manage amid this rapid change. Grounded in
decades of Gallup research and consulting worldwide -- and millions of interviews
-- the report advises that leaders improve productivity by becoming far more
employee-centered; build strengths-based organizations to unleash workers’
potential; and hire great managers to implement the positive change their
organizations need not only to survive – but to thrive.
Sharing discoveries from a groundbreaking study that separated the leadership
skills that get results from those that are inconsequential or harmful, Leadership
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2.0 introduces a new paradigm of leadership. A passcode provides online access
to the self-assessment edition of the bestselling 360° Refined™ leadership test.
360° Refined™ will show you where your leadership skills stand today and what
you can do to begin maximizing them immediately. Your test results will: - Reveal
your scores for all 22 core and adaptive leadership skills. - Reveal the specific
behaviors responsible for your scores. - Pinpoint which of the book’s 100+
leadership strategies will increase your leadership skills the most. In today’s fastpaced world of competitive workplaces and turbulent economic conditions, each
of us is searching for effective tools that can help us adapt and strike out ahead
of the pack. Leadership 2.0 delivers a step-by-step program for increasing 22
core and adaptive leadership skills. Core leadership skills (those that get people
into leadership positions) will sharpen your saw, and adaptive leadership skills
(those that set great leaders apart) will make you into the leader you’ve always
wanted to be.
Unleash Your Inner Company distills John Chisholm’s four decades of
successful entrepreneurship in Silicon Valley into ten steps to discover, launch,
and scale the ideal business for you. You will learn how to: • Mobilize your
passions and perseverance to reinforce each other and achieve your goals •
Discover unsatisfied human and customer needs in those areas where you have
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natural advantages • Match those needs with your resources and strengths (your
“STARS”) to assess which needs fit you best • Improve those fits by acquiring
and developing the right resources and strengths; differentiate yourself by being
not better, but different, from competitors, even well-established ones • Innovate
by combining things you already know in novel ways • Partner with firms and
individuals so you and your business can focus on what you do best • Evaluate
your options and choose the best one for you • Launch and scale up your
successful business, uniquely tailored to you and your strengths. Along the way,
you will discover: • That you have many more resources and advantages for
success than you realize • How and when to choose a co-founder and team
members • How to avoid competitors, and thus gain time and space to get
established • How to find, nurture, and ride positive feedback loops within
yourself, with your team members, and among your customers • How to build
and maintain your self-confidence despite setbacks • If, when, and how to raise
money • How to evolve and scale your business, no matter how modest, into a
large enterprise, if you so desire • When to comply with, or circumvent, or
oppose regulations that impede the formation or growth of your business • What
you can learn from Apple, Google, Facebook, and Uber. You will learn from the
author’s mistakes—as many as he was able to squeeze into the 400 pages of this
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book—so you don’t make the same ones. Regardless of your background,
location, interests, and passions, the timeless and universal insights, principles,
anecdotes, and exercises of Unleash Your Inner Company will inspire and guide
you from your first steps, through every kind of obstacle, to the ultimate success
of your venture.
Outlines a program developed by Gallup experts and based on a study of more
than two million people to help readers discover their distinct talents and
strengths and how they can be translated into personal and career successes.
100,000 first printing.
A guide to succeeding in business teaches readers how to fix what is wrong
without ignoring what works; the five steps to identifying personal and
organizational strengths; the four methods to managing weaknesses; and more.
National ad/promo.
In this important, entertaining book, one of the world's most celebrated
psychologists, Martin Seligman, asserts that happiness can be learned and
cultivated, and that everyone has the power to inject real joy into their lives. In
Authentic Happiness, he describes the 24 strengths and virtues unique to the
human psyche. Each of us, it seems, has at least five of these attributes, and can
build on them to identify and develop to our maximum potential. By incorporating
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these strengths - which include kindness, originality, humour, optimism, curiosity,
enthusiasm and generosity -- into our everyday lives, he tells us, we can reach
new levels of optimism, happiness and productivity. Authentic Happiness
provides a variety of tests and unique assessment tools to enable readers to
discover and deploy those strengths at work, in love and in raising children. By
accessing the very best in ourselves, we can improve the world around us and
achieve new and lasting levels of authentic contentment and joy.
If the viral Buzzfeed-style personality quizzes are any indication, we are
collectively obsessed with the idea of defining and knowing ourselves and our
unique place in the world. But what we're finding is this: knowing which Harry
Potter character you are is easy, but actually knowing yourself isn't as simple as
just checking a few boxes on an online quiz. For readers who long to dig deeper
into what makes them uniquely them (and why that matters), popular blogger
Anne Bogel has done the hard part--collecting, exploring, and explaining the
most popular personality frameworks, such as Myers-Briggs, StrengthsFinder,
Enneagram, and others. She explains to readers the life-changing insights that
can be gained from each and shares specific, practical real-life applications
across all facets of life, including love and marriage, productivity, parenting, the
workplace, and spiritual life. In her friendly, relatable style, Bogel shares
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engaging personal stories that show firsthand how understanding personality can
revolutionize the way we live, love, work, and pray.
From bestselling author Jon Gordon and rising star Damon West comes The
Coffee Bean: an illustrated fable that teaches readers how to transform their
environment, overcome challenges, and create positive change. Life is often
difficult. It can be harsh, stressful, and feel like a pot of boiling hot water. The
environments we find ourselves in can change, weaken, or harden us, and test
who we truly are. We can be like the carrot that weakens in the pot or like the egg
that hardens. Or, we can be like the coffee bean and discover the power inside
us to transform our environment. The Coffee Bean is an inspiring tale that follows
Abe, a young man filled with stress and fear as he faces challenges and pressure
at school and home. One day after class, his teacher shares with him the lifechanging lesson of the coffee bean, and this powerful message changes the way
he thinks, acts, and sees the world. Abe discovers that instead of letting his
environment change him for the worse, he can transform any environment he is
in for the better. Equipped with this transformational truth, Abe embarks on an
inspirational journey to live his life like the coffee bean. Wherever his life takes
him, from school, to the military, to the business world, Abe demonstrates how
this simple lesson can unleash the unstoppable power within you. A delightful,
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quick read, The Coffee Bean is purposely written and designed for readers of all
ages so that everyone can benefit from this transformational lesson. This is a
book and message that, when read and shared, has the power to change your
life and the world around you. You just have to decide: are you a carrot, egg, or
coffee bean?
How can you discover your children's unique talents? And how can you use your
own talents and strengths to be the most effective and supportive parent
possible? Strengths Based Parenting addresses these and other questions on
parents' minds. But unlike many parenting books, Strengths Based Parenting
focuses on identifying and understanding what your children are naturally good at
and where they thrive -- not on their weaknesses. The book also helps you
uncover your own innate talents and effectively apply them to your individual
parenting style. You'll find stories, examples and practical advice as well as a
strengths assessment access code for parents and one for kids, so you can take
the first step to discovering your innate talents and those of your children.
Grounded in decades of Gallup research on strengths psychology -- as
highlighted in Gallup's StrengthsFinder 2.0, which has sold nearly 5 million copies
to date -- Strengths Based Parenting shows you how to uncover your kids' top
talents and your own.
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A tool to help mentors, coaches, investors, and entrepreneurs find, engage, and
develop the unsung heroes of the global economy. Who has the most innate
talent for building and sustaining a business? How can we find these people who
are so crucial to the future of the American and global economy? What are the
personality characteristics and behaviors that lead to venture formation and
success? Entrepreneurial StrengthsFinder delves into the psychology of the
entrepreneur. Gallup research shows that decisions and actions influenced by
the personality of the entrepreneur impact the survival and growth of any venture.
Gallup Chairman Jim Clifton, author of The Coming Jobs War, trumpets the
essential role entrepreneurs play in reviving the American and global economy,
and Sangeeta Bharadwaj Badal, primary researcher for Gallup’s
Entrepreneurship and Job Creation initiative, spells out the ten demands of great
entrepreneurs, including Know Your Personal Brand and Take on Challenges.
With strategies and action items for building successful ventures, the book also
features an online test that measures readers’ entrepreneurial potential.
Offers advice that employees and managers can use to find their strengths and
succeed at work.
An illustrated adaptation of the long-running bestseller How Full Is Your Bucket?
(more than 400,000 copies sold) for kids — told through the story of a boy who
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learns a valuable “bucket filling” metaphor and watches it come to life as the day
unfolds. Every moment matters. Each of us has an invisible bucket. When our
bucket is full, we feel great. When it’s empty, we feel awful. Yet most children
(and many adults) don’t realize the importance of having a full bucket throughout
the day. In How Full Is Your Bucket? For Kids, Felix begins to see how every
interaction in a day either fills or empties his bucket. Felix then realizes that
everything he says or does to other people fills or empties their buckets as well.
Follow along with Felix as he learns how easy it can be to fill the buckets of his
classmates, teachers and family members. Before the day is over, you’ll see
how Felix learns to be a great bucket filler, and in the process, discovers that
filling someone else’s bucket also fills his own.
Definitive leadership strategy for fixing the American economy, drawn from
Gallup’s unmatched global polling and written by the company’s chairman.
What everyone in the world wants is a good job. “This is one of the most
important discoveries Gallup has ever made,” says the company’s Chairman,
Jim Clifton. In The Coming Jobs War, Clifton makes the bold assertion that job
creation and successful entrepreneurship are the world’s most pressing issues
right now, outpacing runaway government spending, environmental degradation
and even the threat of global terrorism. The book is grounded in findings from
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Gallup’s World Poll, which reveals the implications of the jobs war on everything
from economics to foreign policy to nothing less than America’s moral authority
in the world. And it offers a prescription for attacking the jobs issue head-on.
Clifton argues that the solution to creating good jobs must be found in cities, not
in the federal government. Promoting entrepreneurship and job creation must be
the sole mission and purpose of cities’ business leaders, government officials
and philanthropists. Clifton says that the next big breakthrough will come from the
combination of the forces within big cities, great universities and powerful local
leaders. Their combined effect is the most reliable, controllable and predictable
solution to America’s biggest problem. Strong leadership teams and a natural
order are already in place within cities — in governments and local business and
philanthropic entities, with caring leaders working on initiatives to fuel local
economic growth and to create good jobs. The feat these leaders have to pull off
is doubling their entrepreneurial energy by aligning their local forces: local tribal
leaders, super mentors and universities. Winning the jobs war will require all
hands on deck, and failure is not an option, especially for the United States,
which has been the global leader in promoting freedom and entrepreneurship.
America’s place in the world is at stake, and there are other countries poised to
surpass a sputtering U.S. economy that is currently growing at only 2% annually.
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The biggest threat? China, with a GDP that is increasing at nearly 10% annually
— a pace that will make it the world’s leading and most influential economy within
the next 30 years. While the statistics are dire, Clifton remains optimistic about
America’s ability to win the jobs war because America has been here before.
“The Greatest Generation saved America by beating the Japanese and Germans
at [World War II]. The Baby Boomers saved America a second time by beating
the same foes, Japan and Germany, in an economic war that determined the
leadership of the free world, again,” he says. The Coming Jobs War offers a
clear, brutally honest look at America’s biggest problem and a cogent
prescription for solving it.
Life is not what you get out of it . . . it’s what you put back in. Yet our current
means for summarizing life’s work, from resumes to salaries, are devoid of what
matters most. This is why the work we do is often bad for our wellbeing, when it
should be making us happier and healthier. What are the most meaningful
contributions we can make? This is Life’s Great Question. Life is about what you
do that improves the world around you. It is about investing in the development of
other people. And it is about efforts that will continue to grow when you are gone.
Life’s Great Question will show you how to make your work and life more
meaningful, and greatly boost your wellbeing. In this remarkably quick read,
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author Tom Rath describes how finding your greatest contribution is far more
effective than following talent or passion alone. More than a book, each copy
includes a code for an online program that identifies the most significant
contributions you can make. This deeply practical book will alter how you look at
your work and change the way you live each day.
Marriage expert Jimmy Evans and strengths expert Allan Kelsey show readers
how to have a happier, stronger marriage by applying the concepts from the
popular StrengthsFinder assessment to their relationship. One of the biggest
obstacles to a happy, strong marriage is a lack of understanding of yourself and
your spouse. With Strengths Based Marriage, MarriageToday cofounder Jimmy
Evans and Gallup-trained strengths advocate Allan Kelsey give readers the tools
they need to dismantle that hurdle and develop a deeper and richer relationship.
Applying the revelatory concepts from the popular Clifton StrengthsFinder
assessment to marriage (assessment itself not included in purchase price),
Evans and Kelsey break new ground in helping readers understand themselves
and others. With chapters on “Stopping the Cycles of Pain,” “Speaking Love to
Your Spouse’s Heart,” and “Secrets of Successful Marriages,” the book details
practical ways to apply these profound insights to your marriage every day. And
as a bonus, with your purchase of the book you’ll receive access to more than
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two hours of exclusive video content revealing how to reach your marriage’s full
potential. Utterly practical and deeply insightful Strengths Based Marriage will
forever change the way you see yourself, your spouse, and your marriage.
“A consistently entertaining writer” (USA Today), #1 New York Times bestselling
author Nora Roberts presents the first novel in the Cordina’s Royal Family
series. Princess Gabriella has escaped her kidnappers, but lost her memory in
the bargain. With her abductors still at large, Gabriella needs a protector fast, and
brash American Reeve MacGee is the perfect candidate for the job. The
handsome ex-police officer is a man who can handle absolutely anything—except
falling in love with the stunning, vulnerable woman in his care.
Students who use their natural talents achieve the most --- but they need to know
what those talents are. StrengthsQuest includes the Clifton StrengthsFinder, an
online assessment that reveals students’ top five themes of talent. And
StrengthsQuest also helps students make the most of those talents. Students
and learners of all ages continually face the challenges of gaining direction,
making decisions, and building self-confidence. Fortunately, the keys to
successfully meeting these challenges — your own natural talents — already exist
within you. Through these talents, you will produce your greatest achievements.
Over the course of 30 years, Gallup conducted millions of psychological
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interviews and identified 34 themes of talent that are indicative of success. In the
StrengthsQuest program, Gallup offers you the opportunity to discover talents
from your top five themes and build on them to achieve academic, career, and
personal excellence. More than 100,000 students have benefited from the
program. Your quest starts with the Clifton StrengthsFinder, a 30-minute
assessment that reveals your top five themes of talent. This online assessment is
your entryway to a variety of experiences that will help you discover your greatest
talents and develop strengths. You’ll gain access to action items specific to your
top themes, covering general academic life, study habits, relationships, and
career. You’ll also be challenged to think about applying your talents for success
in other settings, such as on projects and teams and in leadership.
StrengthsQuest was written by the late Donald O. Clifton, who was the former
chairman of Gallup; coauthor of the bestseller Now, Discover Your Strengths;
and recognized as the Father of Strengths-Based Psychology and the late
Edward “Chip” Anderson, who taught education, psychology, and leadership at
UCLA and Azusa Pacific University. Revised portions of the text were written by
Laurie A. Schreiner, who has taught psychology and higher education at Azusa
Pacific University and Eastern University. Your quest starts with the Clifton
StrengthsFinder, a 30-minute assessment that reveals your top five themes of
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talent. This online assessment is your entryway to a variety of experiences that
will help you discover your greatest talents and develop strengths. You’ll gain
access to action items specific to your top themes, covering general academic
life, study habits, relationships, and career. You’ll also be challenged to think
about applying your talents for success in other settings, such as on projects and
teams, and in leadership. StrengthsQuest was written by the late Donald O.
Clifton, former chairman of Gallup, coauthor of the bestseller Now, Discover Your
Strengths, and recognized as the Father of Strengths-Based Psychology and the
late Edward “Chip” Anderson, who taught education, psychology, and leadership
at UCLA and Azusa Pacific University. Revised portions of the text were written
by Laurie A. Schreiner, who has taught psychology and higher education at
Azusa Pacific University and Eastern University.
Gallup presents the remarkable findings of its revolutionary study of more than
80,000 managers in First, Break All the Rules, revealing what the world’s
greatest managers do differently. With vital performance and career lessons and
ideas for how to apply them, it is a must-read for managers at every level. The
greatest managers in the world seem to have little in common. They differ in sex,
age, and race. They employ vastly different styles and focus on different goals.
Yet despite their differences, great managers share one common trait: They do
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not hesitate to break virtually every rule held sacred by conventional wisdom.
They do not believe that, with enough training, a person can achieve anything he
sets his mind to. They do not try to help people overcome their weaknesses.
They consistently disregard the golden rule. And, yes, they even play favorites.
This amazing book explains why. Gallup presents the remarkable findings of its
massive in-depth study of great managers across a wide variety of situations.
Some were in leadership positions. Others were front-line supervisors. Some
were in Fortune 500 companies; others were key players in small entrepreneurial
companies. Whatever their situations, the managers who ultimately became the
focus of Gallup’s research were invariably those who excelled at turning each
employee’s talent into performance. In today’s tight labor markets, companies
compete to find and keep the best employees, using pay, benefits, promotions,
and training. But these well-intentioned efforts often miss the mark. The front-line
manager is the key to attracting and retaining talented employees. No matter how
generous its pay or how renowned its training, the company that lacks great frontline managers will suffer. The authors explain how the best managers select an
employee for talent rather than for skills or experience; how they set expectations
for him or her — they define the right outcomes rather than the right steps; how
they motivate people — they build on each person’s unique strengths rather than
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trying to fix his weaknesses; and, finally, how great managers develop people —
they find the right fit for each person, not the next rung on the ladder. And
perhaps most important, this research — which initially generated thousands of
different survey questions on the subject of employee opinion — finally produced
the twelve simple questions that work to distinguish the strongest departments of
a company from all the rest. This book is the first to present this essential
measuring stick and to prove the link between employee opinions and
productivity, profit, customer satisfaction, and the rate of turnover. There are vital
performance and career lessons here for managers at every level, and, best of
all, the book shows you how to apply them to your own situation.
Helps aspiring college students discover where their strengths truly lie and how
to develop them to reach their full potential at school and later in the real world.
Do you have the opportunity to do what you do best every day? Chances are,
you don't. All too often, our natural talents go untapped. From the cradle to the
cubicle, we devote more time to fixing our shortcomings than to developing our
strengths. To help people uncover their talents, Gallup introduced the first version
of its online assessment, StrengthsFinder, in 2001 which ignited a global
conversation and helped millions to discover their top five talents. In its latest
national bestseller, StrengthsFinder 2.0, Gallup unveils the new and improved
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version of its popular assessment, language of 34 themes, and much more (see
below for details). While you can read this book in one sitting, you'll use it as a
reference for decades. Loaded with hundreds of strategies for applying your
strengths, this new book and accompanying website will change the way you
look at yourself--and the world around you--forever. Available exclusively in
StrengthsFinder 2.0: (using the unique access code included with each book) * A
new and upgraded edition of the StrengthsFinder assessment * A personalized
Strengths Discovery and Action-Planning Guide for applying your strengths in the
next week, month, and year * A more customized version of your top five theme
report * 50 Ideas for Action (10 strategies for building on each of your top five
themes)
Through StrengthsFinder 2.0, Gallup elaborates its new and improved version of
Strengths Finder. It is filled with hundreds of different strategies to use your
strengths. It will list your top five strengths, as well as your ranking in Clifton’s
model 34 strengths. Not only that, the book will also give you 50 ideas for action,
which consist of 10 strategies for building your top five strengths. StrengthsFinder
2.0 is the book that will convey the core message and language to any kinds of
reader. The author Tom Rath is a popular writer, researcher, as well as
filmmaker, has a deep interest in the role of human behavior. Strengths Finder
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2.0 is essential to understand the test based on its new thinking and research. It
is not an ordinary book; it can be used as a reference for years to come.
StrengthsFinder 2.0 is available in hardcover version as well as kindle. It is a
number 1 Best Selling novel in Amazon’s Personal Finance category. So it has
something superfluous that people have already found helpful. To boost your
strengths the best possible way, you can try Strengths Finder 2.0.
An organisation with a superior employment brand is one whose leadership and
workforce behaviours match the company brand. Translation: the value
proposition for the business is reflected in the actions of the employees at all
levels of the organisation. Even for organisations that know how to attract the
right talent, the challenge turns to how to engage them in their work and retain
them longer than the competition. Every manager knows ...engaged and
committed employees are proud to work for their employer and are dedicated to
the organisation and willing to give the extra effort necessary to achieve the goals
of the enterprise. "50 Plus One Tips to Attract, Engage and Retain Top Talent"
provides different approaches to engage your employees. This book will serve as
a blueprint for the creation, or re-creation, of your desired place to work by
attracting, engaging, and retaining your company's top talent
A "strengths"-based guide to inspiring congregations presents a unique plan for
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building community by encouraging individuals to share their talents with the
group.
Companies routinely claim that 'Our People Are Our Greatest Asset', but research data
shows that in practice most people do not actually use their assets much at work. This
books aims to change that. When employees learn how to truly apply their greatest
strengths at work, they turbo-charge their career potential and everybody wins.
Companies find that their employees are more productive, their teams are more
effective, their organization is more innovative and, accordingly, their customers are
more engaged. In FIRST, BREAK ALL THE RULES, Marcus Buckingham proved the
link between engaged employees and more profitable bottom lines and highlighted
great managers as the catalyst. In NOW, DISCOVER YOUR STRENGTHS he
explained how to sort through your patterns of wishes, abilities, thoughts and feelings
and, with the help of a web-based profile, identify your five most dominant talents. In
GO, PUT YOUR STRENGTHS TO WORK he shows you how to take the crucial next
step. How to seize control of your time at work and, in the face of a world that doesn't
much care whether you are playing to your strengths, how to rewrite your job
description under the nose of your boss.
What if the next global crisis is a mental health pandemic? It is here now. One-third of
Americans have shown signs of clinical anxiety or depression, and the current state of
suffering globally has risen significantly. The mental health pandemic manifests
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everywhere, not least in your workplace. As organizations around the world face health
and social crises, as well as economic uncertainty, acknowledging and improving
wellbeing in your workplace is more critical than ever. Increasingly, leaders and
managers must support mental health and cultivate resilience in employees — not just
increase engagement and performance. Based on more than 100 million Gallup global
interviews, Wellbeing at Work shows you how to do just that. Coauthored by Gallup’s
CEO and its Chief Workplace Scientist, Wellbeing at Work explores the five key
elements of wellbeing — career, social, financial, physical and community — and how
organizations can help employees and teams thrive in those elements. The book also
gives leaders ideas and action items to help employees use their innate talents and
strengths to thrive in each of the wellbeing elements. And Wellbeing at Work introduces
a metric to report a person’s best possible life: Gallup Net Thriving, which will become
the “other stock price” for organizations. In a world where work and life are more
blended than ever, maximizing employee wellbeing takes on greater urgency.
Wellbeing at Work shows leaders how to create a thriving and resilient culture. If you
and your leaders don’t change the world, who will? Wellbeing at Work includes a
unique code to take the CliftonStrengths assessment, which reveals your top five
strengths.
An updated version of the StrengthsFinder program developed by Gallup experts to
help readers discover their distinct talents and strengths and how they can be
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translated into personal and career successes.
2011 AJN Book of the Year Winner in Leadership and Management! The ultimate goal
for Doctor of Nursing Practice (DNP) leaders is to develop skills that will support their
ability to lead effectively through complex challenges-such as working within the
constraints of tight budgets, initiating health care policy change to eliminate health
disparities, and improving health care outcomes at all levels of care. This text is an
invaluable instructional guide for nursing graduate students who are developing the
skills needed to fulfill this new and emerging role of clinical leadership. With this book,
nurses can develop leadership skills that will ultimately transform health care practice
by incorporating innovative professional models of care. It provides critical information
and practical tools to enhance leadership, drawing from the works of experts in
business and health care leadership. This book is an important resource for DNP
students, nurse practitioners, and current clinical leaders dealing with the challenges of
health care for the next generation. Key topics: Cultivating the characteristics of a
transformational leader: charisma, innovation, inspiration, intellect, and more
Developing the role of the DNP within complex organizational systems Incorporating
new care delivery, practice, and management models through leadership Navigating
power, politics, and policy: building the team, understanding economics and finance,
and more
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